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INTRODUCTION 

The City of Sault Ste Marie submitted a Final Control Program to provide for the elimination or 
adequate treatment of combined sewage discharges containing raw sewage in order to comply with 
Water Quality Standards (at times of discharge). On February 22, 1993, MDEQ approved the Control 
Program, which included a “multi-phase” sewer separation construction project to eliminate the City’s 
combined sewer overflows; per the Control Program, the selected alternative, which was based on a 
cost-effective analysis, included the separation of storm and sanitary flows via the construction of new 
sanitary sewers and storm sewers. The Control Program was required to be completed by December 
31, 2018 but due to various factors, the City is unable to meet that deadline.  Currently the City is 
working with EGLE to develop a corrective action plan (CAP) to get in compliance. 

As part of our CAP the City will work to close the remaining CSO within the City.  Original control 
program the City had ten active CSO structures that at that time permited wet-weather discharges to 
the St. Mary’s River. Currently there are three remaining open CSO’s in the system; 007 Bingham and 
Water, 010 Meridian Street @ Eureka Street and Peck Street, 002 Elm Street @ East Portage 
Avenue.  The 007 Bingham and Water is the most active and open at all times, the other 2 have 
control structures. This project is being developed to close the 007 Bingham and Water CSO. 

Over the past 28 years, the City has utilized the Michigan State Revolving Fund (SRF) for sewers, 
and Drinking Water Revolving Fund (DWRF) for water mains, to aid in financing construction of the 
major CSO Control project phases. The Major CSO Phases have been completed. Construction costs 
for the completed phases have exceeded $54 million. The City intends to continue utilizing the SRF 
and DWRF programs to help fund wastewater and water improvements in CSO impacted areas. 

To remain in compliance with its NPDES permit and to protect water quality in the St. Mary’s River, 
the City must close the last remaining combined sewer overflows in its wastewater collection system. 
This report and planned construction project are continuing steps in meeting those goals. 

PROJECT PLAN CONTENTS 

Delineation of the Project Area 
The Project Area under consideration for this Project Plans Bingham Avenue & Water Street; Sanitary 
Sewer Overflow (SSO) structure reconstruction and St Mary’s Falls Park storm sewer outfall 
rehabilitation. Figures 1, 2 and 3, present Location, Planning Area and Project Area maps. 

To eliminate CSO site #007 @ Water and Bingham intersection. The project consists of the following; 
reconstruct the sanitary sewer overflow structure in the intersection of Bingham Avenue & Water 
Street to eliminate a 8inch overflow connector between sanitary and storm sewer which outfalls 
through St Mary’s Falls Park at the Bingham Avenue & Water Street intersection and to rehabilitate 
the storm drainage out fall piping (12 & 48 inch) within St Mary’s Falls Park.   

The dominant water body in the area that is affected by this CSO is the St. Mary’s River connecting 
Lakes Superior and Huron and also forming the border between the U.S. and Canada. 
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Need for the Project 
Operation of the WWTP is in compliance with its NPDES discharge permit. However, CSO 
compliance requirements have been written into the City’s NPDES permit and the City is required to 
close its last remaining CSO structures as required by the current CAP.  Protecting the water quality 
of the St. Mary’s River via eliminating the threat of wet weather event raw sewage overflows is the 
driving force behind the City’s CSO Control Program.  640,000 gallons (8 overflows at the Water St. 
site in 2020 at 0.08/MG). 

Population 
Population in Sault Ste. Marie and Chippewa County is expected to continue its historic slow steady 
increase through the planning period as noted below (figures beyond 2010 are estimates based on 
continuing trending decrease of approximately 2%) 

1990 2000 2010 2020 2030 
Sault Ste. Marie 14,689 14,324 14,144 13,420 13,393 

Chippewa County 34,604 38,543 38.520 37,151 36,580 

Compliance 
Operation of the City’s WWTP NPDES discharge permit is under review. The new permit will 
require “Project Performance Certification (PPC) and Corrective Action Plan (CAP), some of the 
requirements are outlined below. 

Orders / Enforcement 
CSO compliance requirements have been written into the City’s NPDES permit since the late 
1980’s and will be continued until closed. 

Water Quality 
Protecting the water quality of the St. Mary’s River is the driving force behind the City’s CSO Control 
Program. Studies evaluating wet weather CSO overflow quantity and quality impact on the St. 
Mary’s River were performed for the 1978 “Facilities Plan” and the original 1992 CSO control study. 
Although well-diluted once it enters the River, CSO overflows are still governed by State law 
prohibiting discharge of raw sewage into the waters of the State. 

PRINCIPAL ALTERNATIVES 

Identification of Potential Alternatives 

Required Service Level 

Per the NPDES, the City must certify that; 

• the collection system’s sanitary sewers and interceptors have adequate capacity to transport
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peak flows generated by the 25-year, 24 hour storm event to the wastewater treatment plant 
for full treatment, 

• the collection system’s sanitary sewers and interceptors have adequate volume to “store” flows
generated by the 25-year, 24 hour storm event without sanitary sewer overflows from the
collection system, and

• there are no unauthorized sanitary sewer connections to the storm sewer system.

Analysis of Deficiencies 

The system currently has several areas that are contributing to the City’s inability to certify 
compliance.  These factors include; 

• Remaining open CSO’s in the system
o 007 Bingham and Water
o 010 Meridian Street @ Eureka Street and Peck Street
o 002 Elm Street @ East Portage Avenue

• Unknown sources of I/I in the downtown area
• Unfinished capital upgrades to the City’s wastewater treatment plant and collection system.

Option 1:  No Action 
This would allow the deficient sewers to remain as and written into current and future NPDS permits 
to allow overflow discharge or the City, at some point, will be determined non-compliant and fined 
until closed. 

Option 2: Optimization - Correct the Issues 
Plan corrective action to close the remaining CSO and allow the WWTP to act as the only discharge 
point for the system. 

Option 3:  Regionalization Alternative 
Regional Alternatives were not considered because of the following reasons: 1)  The demands of 
adjacent development areas or areas such as Soo Township where not reviewed as part of the design 
development of the project and 2) The project is specific to the closing of CSO # 007 so only the 
drainage area associated with this CSO was considered.  
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Analysis of Principal Alternatives 
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Summary of Review 
The present worth costs of the two options from an overall cost is close.  The No Action Alternative cost 
is $436,555 less at this point in time.  What is not taken into account is if forced to act on the CSO in the 
future the capital cost will be higher and there is a possibility of fines assessed for non-compliance.  In 
additional, the City’s new NPDS permit that will be in effect by October 2021 has a Corrective Action 
Plan (CAP) to close the open CSO’s. 

SELECTED ALTERNATIVE – OPTION #2 
General 
To eliminate CSO site #007 @ Water and Bingham intersection. The project consists of the following; 
reconstruct the sanitary sewer overflow structure in the intersection of Bingham Avenue & Water 
Street to eliminate a 8 overflow connector between sanitary and storm sewer which outfalls through St 
Mary’s Falls Park at the Bingham Avenue & Water Street intersection and to rehabilitate the storm 
drainage out fall piping (12 & 48 inch) within St Mary’s Falls Park.  Estimated minimum annual 
overflow is 640,000 gallons (8 overflows at the Water St. site in 2020 at 0.08/MG). 
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Relevant Design Parameters 

Sewers will be designed to applicable “Ten State”, EGLE and City standards. Sewers will be sized to 
handle fully developed service areas as their operational life is much longer than the planning period. 
Where applicable, “streetscape” type elements will be incorporated into surface restoration to maintain 
the historic nature of the adjacent streets. Where needed, an archaeologist will be on-site or on-call 
during work in archaeologically sensitive areas. Pump station rehabilitation work is not planned. 

Controlling Factors 

Planning and design will be in accordance with applicable industry standards including: 

• “Ten State” Standards
• MDEQ and USACE Permitting Requirements
• SHPO and THPO Requirements
• City Utility and Road Standards
• Leveraging funding with other infrastructure projects

Schedule Design and Construction 
A planning, design and construction schedule for the project Is as follows. 

 Schedule 

Preliminary Planning Jan 2021 – July 2021 
Funding Application Jan 2021 – July 2021 
Funding July 2021 – Aug 2021 
COE Construction of Outfall (Brady Park) June 2021 – July 2021 
City Selection of Consultant Aug 2021 – Sept 2021 
Field Work Sept 2021 – Oct 2021 
Preliminary Design Oct 2021 – Nov 2021 
Permit Submittals Dec 2021 – Mar 2022 
Final Design & Documents Dec 2021 – Apr 2022 
Bid Advertising Apr 2022 – May 2022 
Bid Opening May 2022 
Start Construction June 2022 
End Construction Sept 2022 

COST SUMMARY 
A breakdown of anticipated project costs are as follows. 

Project Cost Summary 

TOTALS 

Ashmun Street Construction $675,000  

Water Street Construction $222,450 

Engineering, Legal, & Admin       $223,330 

Contingency      $85,000 

TOTALS (project cost) $1,205,750 

US Army Corps of Engineers Section 219 Environmental Infrastructure program - submitted 
10/28/2020 for grant funding in the amount of $768,750.00.  We are applying to EGLE funding for 
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the remaining $437,000.  ***This project will not impact user cost in the form of a rate increase.*** 

Ability and Authority to Implement 

The City of Sault Ste. Marie has a historically proven ability and authority to undertake the work under 
consideration. In CSO related projects over the past 28 years which also included SRF and DWRF 
financing, the City has successfully completed over $54 million in construction. 

Disadvantaged Community 

The DWRF program provides for some benefits to municipalities who meet the State’s criteria for 
disadvantaged community status. A Disadvantaged Community Status Determination Worksheet was 
submitted to EGLE as part of and with this project, see attached. Sault Ste. Marie does qualify. 

User Cost Impact 
This project will not impact user cost in the form of a rate increase. Past large CSO project debt 
obligations will be coming to a close during the obligation of this loan. There will be sufficient 
funds coming into the city sewer fund to cover the payments for this work. 

ENVIRONMENTAL IMPACTS 

Beneficial or Adverse 
Construction activities under the proposed plan will primarily occur on existing developed rights-of- way. 
This allows localizing many of the construction related adverse impacts and the mitigation measures 
necessary to minimize those impacts. No cross country construction is planned. 

Construction related jobs would be generated and local contractors would have an equal opportunity 
to bid on the work. Local suppliers of piping or building materials and equipment would also benefit. 

Noise and dust would be generated during construction, along with increased traffic on several streets 
and roads. Spoil from excavation will require approved disposal and erosion control mitigation. The 
aesthetics for the immediate area of the construction would be temporarily affected until restoration is 
complete. 

Construction of the improvements would help insure long term reliability and efficiency of the water 
and wastewater systems within the study area. 

No significant impacts are anticipated on other cultural or environmentally sensitive resources. 

Short and Long Term 
Trade-offs. The short term adverse impacts associated with construction activities would be 
minimal  in comparison to the long term continued benefits to the area through improved 
infrastructure. Short term positive impacts due to construction (such as temporary increases in 
employment and material purchases) have no offsetting detrimental long term impacts. 

Limiting Future Options. The recommended projects should have no adverse impacts regarding the 
limiting choice of future options. 

Future Land and Water. The various project segments are not expected to have adverse effects 
relative to limiting the range of future land and water use options. 

Long Term Risks. There are no known long term risks to public health or safety due to the 
recommended project segments. The project will enhance the environmental quality and improve 
public health and safety. 
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Irreversible and Irretrievable 
Fossil fuels, labor, construction materials and wear on equipment would be committed during 
construction. Financial resources of the City and the State of Michigan would also be 
committed. 

ANAYLSIS OF IMPACTS 

Direct Impacts 
Historical and Cultural. Construction of the project segments is not anticipated to have any 
adverse effect on historical, archaeological, geological or recreational areas. All construction will 
take place in currently developed areas. An archaeologist will be on site during excavation. 

Water Quality. Neither surface water nor groundwater quality is expected to be adversely affected by 
the project. Mitigation measures to control construction run-off will be required by the contract 
documents. 

Air Quality. Long term air quality should not be impacted either beneficially or adversely by the 
recommended projects. Construction related dust will be minimized through contract enforcement of 
mitigation measures such as watering. 

Natural Settings and Sensitive Ecosystems. Correspondence regarding possible project impact on 
natural settings and sensitive ecosystems with appropriate State and Federal agencies can be found 
in Appendix E. The project should have no impact on endangered species, significant plant 
communities, natural features, coastal zones or prime and unique agricultural land. Mitigation 
measures will be coordinated with MDEQ during the design process and permits will be needed in 
these areas. No crossings of the Thunder Bay River are planned under the recommended project 
segments. 

Consumption of Materials. Materials consumption during construction and later operation of the 
recommended improvements could not be considered significant or excessive. Fuel for operating 
construction equipment and various piping materials would be the primary materials consumed. 

Human, Social and Economic Impacts. The project segments will create short term  economic 
benefits in areas of construction employment and materials supply. No relocation of residents or 
businesses is expected to result from the project. Long term human, social and economic impacts will 
be positive through increased efficiency, reliability and capacity in area infrastructure. 

Construction Operational Impacts. Construction activity impacts will be short term as previously noted 
and are not expected to be unusual for underground utility installation. Implementing the 
improvements will reduce overall system operation and maintenance efforts due to replacement of 
outdated equipment and installation of newer, more reliable piping/mains. 

Indirect Impacts 
Land Development. The project segments will be routed through areas of existing wastewater 
service and should not induce changes in rate, density or type of land development nor 
associated transportation routes. 

Land Use. The projects are not expected to significantly change current land use patterns. 
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Air and Water Quality. Air and water quality changes stemming from primary and secondary 
development are expected to be minor to non-existent. 

Secondary Growth. Secondary growth is also not expected to be spurred by the other than that 
affected by any well run and maintained utility system. 

Cultural Impacts. Impacts generated by the recommended improvements on cultural, human, social 
and economic resources can only be considered beneficial in the long term. Continued efficient and 
reliable operation of the area’s wastewater system(s) contributes to a stable infrastructure promoting 
public health and safety. 

Resource Consumption. No additional or increased resource consumption will occur due to these 
projects other than the construction related issues previously noted. 

Aesthetics.  The projects will produce no overall permanent damage to existing area aesthetics. 
Minor construction destruction will be more than offset by improved roads resulting from project 
restoration efforts. 

Cumulative Impacts 
No additional development incentive is expected to be created other than what occurs by 
default with improvements to a wastewater system. 

MITIGATION 

GENERAL   
Where adverse impacts due to installation of the recommended improvements cannot be avoided, 
mitigation measures will be implemented. Costs for mitigation measures were considered and 
included where applicable in project opinions of probable cost. Mitigation measures needed during 
construction will be included in construction contract documents. 

SHORT TERM CONSTRUCTION RELATED IMPACTS 

Traffic 

Short term street closures and traffic rerouting is expected to be required during this project. Any 
traffic disruptions that occur (such as equipment deliveries or construction-related traffic) will be 
organized and controlled to minimize disruption of local, transient and emergency traffic. All needed 
barriers and signing or flagging will be in conformance with applicable City, County and MDOT 
standards. 

Safety 

All work shall comply with Federal, State and local laws governing activities, safeguards, devices and 
protective equipment. Minimum requirements are defined by the U.S. Department of Labor and the 
Michigan Occupational Safety and Health Act. 

Dust and Noise 
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Construction dust and noise will be required to be kept to a minimum. No on-site burning will be 
allowed. 

Erosion 

Soil Erosion and Sedimentation Control permits will be required for the project. Site specific mitigation 
measures will be addressed during design and included in the construction contract documents. 

Restoration 

Damaged roadway, curbing, driveway and sidewalk surfaces will be restored to equal or better 
condition in accordance with best modern practices. Undeveloped areas will be restored with topsoil, 
fertilizer, mulch and seed or sod as needed. 

Utilities 

Disruption of utility services during construction will be kept to the minimum necessary to allow new 
installations. Repairs will be made in a timely manner. 
Valuable Features 

This project is not expected to significantly impact more extensive or valuable existing features such 
as mature vegetation. Areas of expected construction are already fully developed. 

LONG TERM IMPACTS 

General Construction 

All construction will take place in fully developed street rights-of-way and should have no adverse long 
term impacts. 

Construction Spoils 

Disposal of construction spoils in wetlands, floodplains, shorelines or other sensitive areas will be 
prohibited. It is anticipated that spoils disposal areas and methods will need to be permitted. 

Contaminated Soil 

Contaminated soil and/or construction dewatering discharge will be planned and budgeted for with 
methods covered under project construction specifications. 

Wetlands 

The intent of the proposed routing is to avoid wetlands areas both because of construction cost and 
mitigation measures that would be necessary. Any wetlands crossing or infringement that developed 
during design will be addressed through the permitting process and contract required mitigation 
measures. 

Stream Crossings 

No stream crossings are anticipated under the proposed work. 
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Siting and Routing Decisions 

General siting and routing locations for the project segments are shown in Figure #2.  Exact routing 
(such as which side of a street) will be determined during project design when all issues, including 
environmental, will be assessed. The use of buffer zones is not really an option for this type of 
underground utility construction. 

Operational Impacts 

Long term operational issues will not be adversely changed by the projects; rather, operations should 
be enhanced through use of newer, more reliable equipment. 
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INDIRECT IMPACTS 

Planning and Zoning 

Long range planning by the City identified the project phase being recommended in this report. The 
City has zoning ordinances to address potentially detrimental induced development. 

Other Ordinances 

Local ordinances are in place regarding minimum building construction and operation standards and 
site erosion control. Wetlands, floodplains, and other sensitive habitats are protected by State laws 
and permitting procedures. 

Land Requirements 

All of the interconnecting sewers on the project area are located on existing City street rights-of- way. 

Staging/Partitioning of Construction 

Staging of construction is not applicable as the alternatives under consideration would be completed 
before the 20 year planning period and are in fact a continuation of an ongoing CSO Control Program. 

Construction Problems 

Construction problems anticipated include groundwater control, bedrock excavation and areas of 
inferior pipe bedding and backfill soil material. These are normal occurrences with construction in the 
Sault area and prior planning/design will create a situation where these problems will pose no 
significant difficulties for qualified contractors. 

Description 

Environmental impacts and their effects considered when developing the selected alternative include 
beneficial or adverse, short and long term, and irreversible and irretrievable. Detailed discussion can 
be found in the report body. 

Analysis of Impacts 

The analysis of impacts as presented in the body of this report addresses direct, indirect and 
cumulative impacts relative to the recommended alternative. 

MITIGATION 

General 

Where adverse impacts due to installation of the recommended improvements cannot be avoided, 
mitigation measures will be implemented. Costs for mitigation measures were considered and 
included where applicable in project opinions of probable cost. Mitigation measures needed during 
construction will be included in construction contract documents. 
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Short Term Construction Related Impacts 

Construction related short term impacts will be mitigated via project design and construction contract 
requirements and include traffic, safety, dust, noise, erosion, surface restoration, existing utilities and 
valuable features such as mature vegetation. 

Long Term Impacts 

Long term impacts considered and addressed include general construction, construction spoils, 
contaminated soil or groundwater, wetlands, siting and routing and utility system operational impacts. 

PUBLIC PARTICIPATION 
Implementation and Public Participation 

The original plan has had numerous public meetings and City Commission input.  The project is at a 
point that specific deficiencies need to be corrected to finalize the original program plan.  The 
Commission is updated regularly on issues and plans to correct.  The current project will have public 
review as its being developed. 

The City of Sault Ste. Marie has undertaken large infrastructure improvements projects in the past 
and has the processes in place to undertake and manage the improvements presented here. No 
additional inter-municipal agreements or operating authorities would be needed for the principal 
alternatives.  

June 21, 2021 City Commission approved the request to schedule a public hearing on the Clean 
Water State Revolving Fund (SRF) Project Plan for the Water Street CSO Project, for the regular City 
Commission meeting to be held on July 19, 2021 

Public Notice was given on June 24, 2021, in excess of the 30-day notice, and was sent to the Sault 
News, posted on the bulletin board at City Hall, website (www.SaultCity.com), and Facebook 
(@SSMCity). 

August 2, 2021 @ 7pm City commission Chambers located at 225 E. Portage Ave., Sault Ste. Marie, 
MI   
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Good afternoon, 

White, Valorie (EGLE) <WHITEV1@michigan.gov> on behalf of White, Valorie (EGLE) 
Tuesday, March 23, 2021 1 :30 PM 
David Boyle; Brian Chapman 
Sault Ste Marie disadvantage determination 
Sault Ste Marie.xlsx 

Enclosed is the updated disadvantage determination for the city of Sault Ste Marie reflecting the higher proposed loan 
amount. The city is disadvantaged. If you have any questions or concerns please let me know. 

Valorie White 
Project Manager 
Water Infrastructure Financing 
Phone: 517-599-5879 
WhiteVl@michigan.gov 
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Step 1: Enter amount of total debt for project 
Step 2: Enter term up to 20 years 
Step 3: Enter present target rate of interest (call DEQ) 

Step 4: Enter projected annual OM & R after completion 
Step 5: Annual debt payment is computed 
Step 6: Total annual cost of system is computed 

Step 7: Enter total number of system users in service area 
Step 8: Annual user cost is computed 

Step 9: Updated State Wide MAHI is: 
Step 9: Enter 1990 census median annual household income 
Step 10: Updated MAHI is calculated on Detroit CPI-U to 1997 
Step 11: The percentage of MAHI is computed 

Step 12: If the annual user cost exceeds the percentage of MAHI, the 
community may qualify as a disadvantaged community 

Sault Ste Marie 

CWSRF 

review date 

Population2019 MA Hf 2010 MAH Poverty o/oJ 
13591 $38,341 $35,3231 22.20 

I I 
3/18/2021 

Amount of Debt 

Terms 

Rate 

OM&R 

New annual debt 

existing debt 

Total Annual Cost 

# of Users 

Annual User Cost 

Updated Ml MAHI 

MAHI - 2010 census 

Updated MAHI: 

MAHI Threshold $ 

Disdavantaged?? 

r 

' I 

I 

$ 

$437,000 

20 

2.00% 

$2,810,232 

$26,725 

1,491,188 

$4,328,145 

61751 as per email 2/19 
$701 

$53,507 

$35,323 

$40,843 

$408 

25



.. 
G.J 

•.---4 

~ 
co 
~ 

. 
G.J 
+-' 
(/) 

+-' 
,---f 

~ 
co 

(/) 

~ 
0 

~ 
+-' 
• ,---4 

Lieutenant Colonel Scott Katalenich 
District Commander 
U.S. Army Engineer District, Detroit 
477 Michigan Avenue Detroit, Michigan 48226 

ATTN: Planning Branch 

Dear Lieutenant Colonel Katalenich: 

October 26, 2020 

In accordance with the provisions of Section 219 of the Water Resources Development Act 
of 1992, as amended, the City of Sault Ste. Marie, Michigan is requesting Corps of 
Engineers assistance in addressing water-related environmental infrastructure projects at 
Bingham Avenue & Water Street; Sanitary Sewer Overflow (SSO) structure reconstruction 
and St Mary's Falls Park storm sewer outfall rehabilitation. 

We understand the Section 219 Program provides the authority for the Corps to assist a 
non-federal interest for carrying out water-related environmental infrastructure and 
resource protection and development projects; and that such assistance maybe in the form 
of technical, planning, design and/or construction assistance. The types of assistance 
include wastewater treatment systems and their associated distribution systems. We 
understand the cost share for the non-federal interest shall not be less than 25%. The 
non-Federal share may be made up of cash and credit for lands, easements, rights of way, 
relocations and dredged material disposal areas (LERRD). 

The project consists of the following; reconstruct the sanitary sewer overflow structure in 
the intersection of Bingham Avenue & Water Street to eliminate a 8 overflow connector 
between sanitary and storm sewer which outfalls through St Mary's Falls Park and to 
rehabilitate the storm drainage out fall piping (12 & 48 inch) within St Mary's Falls Park. 
We are also aware that the local sponsor is responsible for operating and maintaining the 
project upon completion of construction. 

If you need additional information, please contact: David S. Boyle, P.E. City Engineer at 
906-632-5733. 

hapman, City Manager 

225 E. Portage Ave . . Sault Ste. Marie. MI 49783 . Phone: 906/635-5261. Fax: 906/635-5606 · www.saultcity.com 
The City of Sault Ste Marie is an equa l opportunity provider and employer. 

PU R / J/{1 CH I GAN 
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Tracey Laitinen 

From: 
Sent: 

Tracey Laitinen <tlaitinen@saultcity.com> on behalf of Tracey Laitinen 
Thursday, July 15, 2021 3:55 PM 

To: Tracey Laitinen 
Subject: FW: City of Sault Ste Marie 

From: Asmus, Tom (EGLE) [mailto:AsmusT@michigan.gov] 
Sent: Tuesday, June 22, 2021 7: 11 AM 
To: Brian Chapman; David Boyle 
Subject: FW: City of Sault Ste Marie 

Brian and Dave, FYI. 

From: Asmus, Tom (EGLE) 
Sent: Tuesday, June 22, 2021 7:11 AM 
To: White, Valorie (EGLE) <WHITEV1@michigan.gov>; 'pattonk@michigan.gov' <pattonk@michigan.gov> 
Cc: Beauchamp, Dan (EGLE) <BEAUCHAMPD@michigan.gov> 
Subject: City of Sault Ste Marie 

Good morning. 

I was contacted by Brian Chapman, City Manager from the City of Sault Ste Marie yesterday regarding application for 
SRF loan. The intent of this email is to confirm that the next NPDES permit for subject WWTP and it's collection system 
will contain an enforceable schedule of compliance to resolve remaining sanitary sewage outfall to surface water. The 
currently extended NPDES permit includes a CSO control schedule that dates back to the late 1980's. The next NPDES 
permit is nearing completion and will contain an enforceable schedule of compliance to resolve the Bingham & Water 
sanitary sewage outfall. 

Please let me know if you have any questions. 

Tom Asmus 
Michigan Department of Environment, Great Lakes, and Energy (EGLE) 
Water Resources Division 
NPDES Compliance Manager for the East half of the Upper Peninsula 
906-202-1439 
asmust@michigan .gov 

1 27



Project Performance Certification (PPC)- Corrective Action Plan (CAP) 

Overview 

The City of Sault Ste Marie submitted a Final Control Program to provide for the elimination or 

adequate treatment of combined sewage discharges containing raw sewage in order to comply 

with Water Quality Standards (at times of discharge). On February 22, 1993, MDEQ approved 

the Control Program, which included a "multi-phase" sewer separation construction project to 

eliminate the City's combined sewer overflows; per the Control Program, the selected 

alternative, which was based on a cost-effective analysis, included the separation of storm and 

sanitary flows via the construction of new sanitary sewers. 

The Control Program was required to be completed by December 31, 2018 but due to various 

factors, the City is unable to meet that deadline. 

Required Service Level 

Per the NPDES, the City must certify that; 

• the collection system's sanitary sewers and interceptors have adequate capacity to 

transport peak flows generated by the 25-year, 24-hour storm event to the wastewater 

treatment plant for full treatment, 

• the collection system's sanitary sewers and interceptors have adequate volume to 

"store" flows generated by the 25-year, 24-hour storm event without sanitary sewer 

overflows from the collection system, and 

• there are no unauthorized sanitary sewer connections to the storm sewer system. 

Analysis of Deficiencies 

The system currently has several areas that are contributing to the City's inability to certify 

compliance. These factors include; 

• Remaining open CSO's in the system 

o 007 Bingham and Water 

o 010 Meridian Street @ Eureka Street and Peck Street 

o 002 Elm Street @ East Portage Avenue 

• Unknown sources of 1/1 in the downtown area 

• Unfinished capital upgrades to the City's wastewater treatment plant and collection 

system. 
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Corrective Action Plan 

• Identify Collection system districts and a flow metering work plan by 

8/31/2021. Repeat annually until PPC is met. 

• Generate a work plan by district moving forward for the following known sources of 1/1. 

o Submit a work plan including schedule to resolve the Bingham & Water project 

by 12/1/2021. 

o Submit a work plan including schedule to resolve roof drain connection 

contributions by 12/1/2021. 

o Submit a work plan including schedule to resolve MDOT catch basins entering 

the sanitary sewer system by 12/1/2022. 

• Analyze flow data to establish a prioritized task list for each district towards the passing 

criteria of the PPC. Submit a flow metering report for each district by 12/31 annually 

until PPC is met. The report shall include the tasks and projects necessary to remove 

cost effective 1/1 for the next calendar year. 

• Make necessary improvements to remove 1/1 to meet PPC by 12/31/2026. 

29



6/30/2021 

Agenda Item Details 

Meeting 

Category 

Subject 

Access 

Type 

Preferred Date 

Absolute Date 

Fiscal Impact 

Budgeted 

Budget Source 

Recommended Action 

Public Content 

BACKGROUND: 

BoardDocs® Pro 

Jun 21, 2021 - **VIRTUAL **Regular City Commission Meeting 

D. CONSENT AGENDA 

9. Scheduling of a Public Hearing on Clean Water State Revolving Fund (SRF) Project Plan for the Water Street CSO 
Project, for the regular City Commission meeting on July 19, 2021. 

Public 

Action (Consent) 

Jun 21, 2021 

Jun 21, 2021 

No 

No 

N/A 

Motion to Schedule a Public Hearing on the Clean Water State Revolving Fund (SRF) Project Plan for the Water Street 
CSO Project, for the regular City Commission meeting on July 19, 2021. 

The city since 1993, has done a "multi-phase" sewer separation projects to eliminate the City's combined sewer overflows. The Control Program 
was required to be completed by December 31, 2018 but due to various factors, the City is unable to meet that deadline. Currently, the City is 
working with EGLE to develop a corrective action plan (CAP) for the city current NPDS permit to get into compliance. As part of our CAP the City 
will work to close the remaining CSO's within the City. Original control program the City started with had ten active CSO structures that at the 
time permitted wet-weather discharges to the St. Mary 's River. Currently, there are three remaining open CSO's in the system; 007 Bingham and 
Water, 010 Meridian Street @ Eureka Street and Peck Street, 002 Elm Street @ East Portage Avenue. The 007 Bingham and Water is the most 
active and open at all times, the other 2 have control structures. The project is being developed to be closed is the 007 Bingham and Water CSO. 
To do this we are looking for funding sources to help cover the construction costs the Clean Water State Revolving Fund (SRF) is one of these 
sources and part of the requirements is a public hearing to present the Project Plan for the CSO project. 

ALTERNATIVES: 
List alternatives to the recommended action. 

The City Commission has the following options to consider on this matter: 

1. Deny the request 
2. Take no action. 

Administrative Content 

Motion & Voting 

Motion to approve Consent Agenda items, as presented . 

Motion by Kathy Twardy, second by Greg Collins . 
Final Resolution: Motion Carried 
Yea: Don Gerrie, Ray Bauer, Jodi Bosbous-Rath, Greg Collins, Shane Miller, Tim Talentino, Kathy Twardy 

https://go.boarddocs.com/mi/sault/Board.nsf/Public 1 /1 
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CITY OF SAULT STE. MARIE 
NOTICE OF PUBLIC HEARING 

A public hearing has been called by the Sault Ste. Marie City Commission for 
Monday, August 2, 2021, at 7:00 p.m. in the City Commission Chambers at City 
Hall - 225 East Portage Avenue, Sault Ste. Marie, Michigan, for the purpose of 
receiving comments from interested persons on the Clean Water State Revolving 
Fund (SRF) Project Plan for the Water Street CSO project. 

Copies of the plan detailing the proposed project are available for inspection at 
the City Engineering Department- 225 East Portage Avenue, Sault Ste. Marie, Ml 
49783 

Should anyone have comments on the proposed action who cannot attend the 
meeting, please address them in writing to Robin R. Troyer MMC, Deputy City 
Manager - 225 East Portage Avenue, Sault Ste. Marie, Ml 49783 or e-mail at 
rtroyer@saultcity.com prior to the date of the meeting. 

ROBIN R. TROYER MMC, Deputy City Manager 
CITY OF SAULT STE. MARIE 
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Monday, August 2, 2021
Regular City Commission Meeting

City Hall 
225 E. Portage Avenue 
Sault Ste. Marie, Michigan 49783 
7:00 P.M.

A. OPENING OF MEETING

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Mayor Comments and General Announcements

B. PROCLAMATIONS AND RECOGNITIONS

C. PUBLIC COMMENT

1. Notice of Public Comment

D. CONSENT AGENDA

1. Approval of City Commission Meeting Minutes of July 19, 2021

2. Acceptance of Police and Fire Pension Board Meeting Minutes of June 23, 2021

3. Acceptance of Seal and Osborn Trust Board Meetings Minutes of January 29, 2021

4. Acceptance of the SSM Housing Commission Meeting Minutes of May 20, 2021 and June 17, 2021

5. Appointment of Andrew Rubinstein to the Zoning Board of Appeals for a term to expire June 1, 2024

6. Consideration of Change order for Guard Rail Replacement and Repairs B-7-21

7. Approval of Consent Agenda Items

E. SPECIAL ORDERS OF BUSINESS

1. Consideration of an Ordinance to Repeal Article VII (Mechanical Installations), Chapter 8 (Buildings and Building
Regulations), and Scheduling of a Second Reading for the August 16, 2021 City Commission Meeting

2. Consideration of an Ordinance to rezone Sanderson Field Municipal Airport, its Runway Protection Zones, and Air
Industrial Park Lots 4 though 8, inclusive, to the Airport Zoning District and schedule a Second Reading for the August
16, 2021, regular City Commission Meeting

3. Public Hearing on Clean Water State Revolving Fund (SRF) Project Plan for the Water Street CSO Project.

F. COMMUNICATIONS

G. BUSINESS ITEMS

1. Consideration of a Construction Contract Award to Penchura for amenities for the Downtown Access & Placemaking
Project



2. Consideration for the purchase of filter media for Water Treatment Facility Filters #2 and #3 from WesTech
Engineering LLC.

3. Elimination of Meter Violation Warnings & Amend Associated Fee Schedule

H. CITY MANAGER ANNOUNCEMENTS AND UPDATES

1. Announcements and Updates

I. MATTERS PRESENTED BY THE PUBLIC

1. Matters Presented by the Public

J. MATTERS PRESENTED BY THE CITY COMMISSION

1. Matters Presented by the City Commission

K. CLOSING OF MEETING

1. Adjournment
Any interested person may attend and participate. Persons with disabilities needing accommodations to participate should call the
City Clerk's office at (906) 635-5261.



City of Sault Ste. Marie 
Historical and Projected Water Supply and Sewage Disposal System Operating Cash Flow and Debt Service Coverage l1·111111cd 

Fiscal Years Ended or Ending June 30, 2020 Through 2038 \, ,,, uf In/lot ,,1 for 

1/?,1 //ft(\- I rses 
Actual Projected Year 1 Year 2 

Audited Actual/Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected 
6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026 6/30/2027 6/30/2028 6/30/2029 6/30/2030 6/30/2031 

Operating Revenues ( I ) 
Total Operating Revenues $ 713951514 $ 717671500 $ 810822200 $ 8,219,600 $ 8,383,992 $ 8,551,672 $ 817221705 $ 818971159 $ 920752103 $ 92256,605 $ 92441 2737 $ 926302571 

30. s•. ./% 2010 

Operating Expenses (2) 
Total Operating Expenses $ 5,6751513 $ 5,9991100 $ 6,235,400 $ 6,4861700 $ 626161442 $ 6,7482761 $ 6,883,702 $ 72021,412 $ 71161,838 $ 723052029 $ 7,451,134 $ 726002202 

Operating Income (Loss) $ 1,720,001 $ 1,768 ,400 $ 1,846,800 $ 1,732,900 $ 1,767,550 $ 1,802,911 $ 1,839,003 $ 1,875,747 $ 1,913 ,264 $ 1,951 ,576 $ 1,990,603 $ 2,030,369 

Non-Operating Revenues (Expenses) 
Total Non-Operating Revenues (Expenses) $ 2,637,104 $ 1,404,900 $ 1,869,700 $ 1,376,694 $ 1,392,228 $ 1,406,872 $ 1,420,490 $ 1,455 ,341 $ 1,466,878 $ 1,476,890 $ 114852169 $ 1,491 ,487 

NET INCOME AVAILABLE FOR DEBT SERVICE $ 423572105 $ 321732300 $ 327161500 $ 311091594 $ 321591778 $ \2091783 $ 322591493 $ 31331 2088 $ \3802142 $ 324281465 $ 314752772 $ 32521 2856 

Existing Debt Service Requirements 
1998 DWRF Bonds #906 266,500 
1998 CSO Bonds #908 240,300 
2001 DWRF Bonds #909 115,700 113,000 115,390 108,247 
2002 CSO Bonds (LT) #913 226,400 215 ,300 215,375 215,375 215,250 
2003 DWRF Bonds #914 203,300 198,800 199,250 199,625 199,875 
20058 LTGO Bonds #924 60,200 58,300 61 ,100 58,788 56,475 59,047 61 ,388 
2010 SRF Bonds #943 300,600 300,000 330,005 328,568 327,005 330,255 328,318 326,255 329,005 326,568 328,943 331 ,068 
2011 LTGO County Refunding Bonds #947 291 ,300 277,300 263 ,438 254,531 
2012 CSO D Refunding Bonds #948 297,800 359,300 344,725 333,700 316,200 
2013 Chippewa County Refunding Bonds #942 (7) 562,000 565,800 578,994 585,481 594,044 602 ,622 610,200 6 18,938 635,563 649,725 663 ,000 
2014 CWRF (aka SRF) Bonds #950 (8) 448 ,564 450,938 433,313 430,751 423 ,126 420,439 412,689 414,814 406,814 408 ,689 410,314 411 ,689 
2014 DWRF Bonds #951 (8) 311 ,310 310,998 275 ,997 276,310 276,497 281 ,497 281 ,309 280,997 280,560 284,935 284,122 283,184 
2015 L TGO Capital Improvement Bonds #952 151 ,600 154,700 152,681 154,681 151,531 153,381 155,081 151 ,63 I 153,181 154,581 150,831 152,081 
2017 Installment Purchase Contract - Gap Vax Truck #953 75,900 75,800 75,800 31 ,600 

Total Existing Debt Service Requirements $ 31551 ,474 $ 320802236 $ 32046,068 $ 219772657 $ 225602003 $ 128472241 $ 128481985 $ 127922635 $ 128051123 $ 128242498 $ 128372210 $ 111781022 

Additional Debt Service Requirements (rough estimates) 
2021 - Remote Access Metering System Upgrade ($2.08 MM) 237,554 237,554 237,554 237,554 237,554 237,554 237,554 237,554 237,554 237,554 
2025 - WWTP and Pump Station Improvements ($10.38MM) 797,100 797,250 796,725 800,525 798,425 800,650 
2038 - WWTP Improvements ($4.9MM) 

Total New Debt Service $ $ $ 237,554 $ 237,554 $ 2371554 $ 237,554 $ 1,034,654 $ 1,034,804 $ 1,034,279 $ 1,038,079 $ 1,035,979 $ 1,0381204 

Total Water and Sewer Supported Debt Service $ 315512474 $ 3,080,236 $ 3,2831622 $ 312152211 $ 217972557 $ 210841795 $ 2,8831639 $ 218272439 $ 22839,402 $ 228621577 $ 2,8732189 $ 222162226 

Total Coverage Ratio (highlighted if under 1.05) 1.23x 1.03x t.13x 0.97x t.13x 1.54x t.13x t.18x 1.19x 1.20x t.21x 1.59x 

Revenue Bonds Coverage Ratio 2.75x 2.96x 3.63x 3.06x 3.51x 4.57x 4.70x 4.79x 4.92x 4.94x 5.0tx 5.07x 

Annual Excess $805,631 $93,064 $432,878 -$105,617 $362,221 $1,124,988 $375,854 $503,649 $540,741 $565,888 $602,583 $1,305,631 
Cummulative Excess $1,207,883 $1,300,947 $1,733,825 $1 ,628,208 $1,990,428 $3,115,417 $3,491,271 $3,994,920 $4,535,660 $5,101,549 $5,704,132 $7,009,762 

Annual $ Increase in Revenue Necessary for 1.05x Coverage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Annual % Increase Necessary to Produce I.05x Coverage 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
Monthly Revenue Increase Per EDU (6,700 Total) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(I) For the fiscal years ending after the 2nd budget year, consumption rate asumed flat and (6) County issues I 995, I 998, 200 I refinanced and rolled into #947 in 2011. 
(2) Operating expenses are assumed to grow 2% annually for the fiscal years beyond the 2: (7) 20 IO Bonds reflect NET debt service for Build America Bonds (35% federal interest subsidy). Chippewa County refunded the 20 IO issue in December 2013 with tax-exempt bonds. 
(3) Depreciation is included in operating expenses, but added back in non-operating expen (8) Borrowings related CSO Phase c-3 Improvements. SRF and DWRF loans are finalized as of 11/2020. 
(4) Miscellaneous revenues include Water System connection fees, permits, commercial h~ (9) Additional debt is projected for two forseeable projects, estimated repayments schedules assume 4.5% interest rate and even payments over a 20 year bond. 

7~~i?elildes various special assessment revenues relating primarily to the Water Syste!W.:\Ksstiffif.lt:fi~~~nr.~g\Sewer Water Cash Flow Debt Svc Cov'g 03-26-21 kmc.xlsx 
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City of Sault Ste. Marie 
Historical and Projected Water Supply and Sewage Disposal~ 
Fiscal Years Ended or Ending June 30, 2020 Through 2038 

Pro,iected Projected Projected Projected Projected Projected Projected 
6/30/2032 6/30/2033 6/30/2034 6/30/2035 6/30/2036 6/30/2037 6/30/2038 

Operating Revenues ( I) 
Total Operating Revenues $ 928232183 $ 1020192647 $ 1022202039 $ 1024242440 $ 1026322929 $ 1028452588 $ 1120622499 

Operating Expenses (2) 
Total Operating Expenses $ 7z7522186 $ 7,9072238 $ 8,0652411 $ 822262759 $ 823912338 $ 825592205 $ 827302417 

Operating Income (Loss) $ 2,070,996 $ 2,112,408 $ 2,154,629 $ 2,197,681 $ 2,241,591 $ 2,286,383 $ 2,332,082 

Non-Operating Revenues (Expenses) 
Total Non-Operating Revenues (Expenses) $ 1,495,594 $ 1,497,211 $ 12496,030 $ 1,491 ,713 $ 1,483,886 $ 1,472,137 $ 12456,009 

NET INCOME AVAILABLE FOR DEBT SERVICE $ 325662591 $ 326092619 $ 3,6502658 $ 3,689,394 $ 32725,477 $ 327582519 $ \788,092 

Existing Debt Service Requirements 
1998 DWRF Bonds #906 
1998 CSO Bonds #908 
200 I DWRF Bonds #909 
2002 CSO Bonds (LT) #9 I 3 
2003 DWRF Bonds #914 
2005B LTGO Bonds #924 
2010 SRF Bonds #943 328,533 
2011 LTGO County Refunding Bonds #947 
2012 CSO D Refunding Bonds #948 
2013 Chippewa County Refunding Bonds #942 (7) 
2014 CWRF (aka SRF) Bonds #950 (8) 412,814 413,689 414,314 409,751 405,063 412,629 
2014 DWRF Bonds #951 (8) 287,059 285,747 289,247 287,560 290,686 291 ,007 
2015 LTGO Capital Improvement Bonds #952 153, 181 153,963 154,588 154,872 
2017 Installment Purchase Contract - Gap Vax Truck #953 

Total Existing Debt Service Requirements $ 121812587 $ 8532399 $ 8582149 $ 8522183 $ 6952749 $ 7032636 $ 

Additional Debt Service Requirements (rough estimates) 
2021 - Remote Access Metering System Upgrade ($2.08 MM) 
2025 - WWfP and Pump Station Improvements ($10.38MM) 796,975 797,625 797,375 796,225 799,175 796,000 796,925 
2038 - WWfP Improvements ($4.9MM) 

Total New Debt Service $ 796,975 $ 797,625 $ 797,375 $ 796,225 $ 799,175 $ 796,000 $ 796,925 

Total Water and Sewer Supported Debt Service $ 12978,562 $ 12651,024 $ 126552524 $ 1,6482408 $ 1,494,924 $ 1,499,636 $ 7962925 

Total Coverage Ratio (highlighted if under 1.05) t.80x 2.19x 2.21x 2.24x 2.49x 2.51x 4.75x 

Revenue Bonds Coverage Ratio 5.IOx 5.16x 5.19x 5.29x 5.35x 5.34x 

Annual Excess $1,588,029 $1,958,595 $1,995,134 $2,040,986 $2,230,553 $2,258,883 $2,991,167 
Commutative Excess $8,597,791 $10,556,386 $12,551,520 $14,592,506 $16,823,059 $19,081,943 $22,073,109 

Annual $ Increase in Revenue Necessary for 1.05x Coverage $0 $0 $0 $0 $0 $0 $0 
Annual % Increase Necessary to Produce 1.05x Coverage 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
Monthly Revenue Increase Per EDU (6,700 Total) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

(I) For the fiscal years ending after the 2nd budget year, consumption rat( 
(2) Operating expenses are assumed to grow 2% annually for the fiscal ye 
(3) Depreciation is included in operating expenses, but added back in non 
(4) Miscellaneous revenues include Water System connection fees, permi1 

7/14/2021 (5) Includes various special assessment revd"l4~mtn\n~l:f~'oorecasting\Sewer Water Cash Flow Debt Svc Cov'g 03-26-21 kmc.xlsx 36



Public Hearing 7pm August 2, 2021 



 Invest in improvements 
that align with the City’s 
adopted Master Plan 
(2018-2038)  

◦ Maintain regulatory 

compliance and operational 

performance 

◦ Maintain a safe work 

environment 

◦ Improve energy efficiency 

◦ Conserve water and other 

resources  Sault Ste. Marie Waste Water Treatment Plant  



 1987 National Pollution Discharge Elimination System 
(NPDES) Permit required a comprehensive CSO control 
program to be developed and adopted.  Complete 
Feb. 1993 

 
 Ten (10) Active CSO structures at the start.  30% of 

the system was combined flow. 
 
 Developed a 25-year plan with 5 major phases, 

designated “A” through “E”.  Construction started in 
1995. 

 
 4 remaining CSO structures.  3 are controlled, but 

Water St. is open. 
 





 Per the Current NPDES Permit, the City must certify;  
◦ the collection system’s sanitary sewers and interceptors have adequate 

capacity to transport peak flows generated by the 25-year, 24 hour storm 
event to the wastewater treatment plant for full treatment, the collection 
system’s sanitary sewers and interceptors have adequate volume to “store” 
flows generated by the 25-year, 24 hour storm event without sanitary 
sewer overflows from the collection system, and there are no unauthorized 
sanitary sewer connections to the storm sewer system. 

 
 Deficiencies 

◦ The system currently has several areas that are contributing to the City’s 
inability to certify compliance.  These factors include; 
 Remaining open CSO’s in the system 

 007 Bingham and Water (Opened) 

 010 Meridian Street @ Eureka Street and Peck Street (Controlled) 

 002 Elm Street @ East Portage Avenue (Controlled) 

 Unknown sources of I/I in the downtown area 

 Unfinished capital upgrades to the City’s wastewater treatment plant and collection 
system. 



 The Project Area under consideration 
◦ Plans Bingham Avenue & Water Street; Sanitary Sewer 

Overflow (SSO) structure reconstruction  
◦ St Mary’s Falls Park storm sewer outfall rehabilitation.  
◦ Ashmun St./Maple St. Sanitary Sewer Lift Station 

 
 To eliminate CSO site #007 @ Water & Bingham 

intersection 
◦ Construct Ashmun St./Maple St. Sanitary Sewer Lift Station 
◦ Reconstruct the sanitary sewer overflow structure in the 

intersection of Bingham Avenue & Water Street to eliminate 
a 8inch overflow connector between sanitary and storm 
sewer which outfalls through St Mary’s Falls Park at the 
Bingham Avenue & Water Street intersection  

◦ Rehabilitate the storm drainage out fall piping (12 & 48 
inch) within St Mary’s Falls Park.   

 









 Option 1:  No Action - This would allow the deficient 
sewers to remain as and written into current and future 
NPDS permits to allow overflow discharge or the City, at 
some point, will be determined non-compliant and fined 
until closed.  

 
 Option 2: Optimization - Correct the Issues Plan corrective 

action to close the remaining CSO and allow the WWTP to 
act as the only discharge point for the system.  

 
 Option 3:  Regionalization Alternative  

Regional Alternatives were not considered because of the following 
reasons: 1)  The demands of adjacent development areas or areas 
such as Soo Township where not reviewed as part of the design 
development of the project and 2) The project is specific to the 
closing of CSO # 007 so only the drainage area associated with this 
CSO was considered.  





Project Cost Summary 
 

 TOTALS 

Ashmun Street Construction $675,000   

Water Street Construction $222,450 

Engineering, Legal, & Admin       $223,330 

Contingency      $85,000 

TOTALS (project cost) $1,205,750 

 
US Army Corps of Engineers Section 219 Environmental Infrastructure program - submitted 
10/28/2020 for grant funding in the amount of $768,750.00.  We are applying to EGLE funding for 
the remaining $437,000. 

The City did receive the Disadvantaged Community designation for 
this project. 



 This project will not impact user cost in the 
form of a rate increase.  

 Past large CSO project debt obligations will 
be coming to a close during the obligation of 
this loan.  

 There will be sufficient funds coming into the 
city sewer fund to cover the payments for this 
work.  



Preliminary Planning Jan 2021 – July 2021 

Funding Application Jan 2021 – July 2021 

Funding July 2021 – Aug 2021 

COE Construction of Outfall (Brady Park) June 2021 – July 2021 

City Selection of Consultant Aug 2021 – Sept 2021 

Field Work Sept 2021 – Oct 2021 

Preliminary Design Oct 2021 – Nov 2021 

Permit Submittals Dec 2021 – Mar 2022 

Final Design & Documents Dec 2021 – Apr 2022 

Bid Advertising  Apr 2022 – May 2022 

Bid Opening May 2022 

Start Construction June 2022 

End Construction Sept 2022 



 Construction activities under the proposed plan will primarily occur on existing 
developed rights-of- way. This allows localizing many of the construction related 
adverse impacts and the mitigation measures necessary to minimize those 
impacts. No cross country construction is planned. 

 
 Construction related jobs would be generated and local contractors would have an 

equal opportunity to bid on the work. Local suppliers of piping or building 
materials and equipment would also benefit. 

 
 Noise and dust would be generated during construction, along with increased 

traffic on several streets and roads. Spoil from excavation will require approved 
disposal and erosion control mitigation. The aesthetics for the immediate area of 
the construction would be temporarily affected until restoration is complete. 

 
 Construction of the improvements would help insure long term reliability and 

efficiency of the water and wastewater systems within the study area. 
 

 No significant impacts are anticipated on other cultural or environmentally 
sensitive resources.   
 



 Where adverse impacts due to installation of the recommended improvements 
cannot be avoided, mitigation measures will be implemented. Costs for mitigation 
measures were considered and included where applicable in project opinions of 
probable cost. Mitigation measures needed during construction will be included in 
construction contract documents.  

 
 Traffic:  Short term street closures and traffic rerouting is expected to be required 

during this project. Any traffic disruptions that occur (such as equipment 
deliveries or construction-related traffic) will be organized and controlled to 
minimize disruption of local, transient and emergency traffic. All needed barriers 
and signing or flagging will be in conformance with applicable City, County and 
MDOT standards.  

 
 Safety:  All work shall comply with Federal, State and local laws governing 

activities, safeguards, devices and protective equipment. Minimum requirements 
are defined by the U.S. Department of Labor and the Michigan Occupational Safety 
and Health Act.  

 
 Dust and Noise:  Construction dust and noise will be required to be kept to a 

minimum. No on-site burning will be allowed.   



 Erosion:  Soil Erosion and Sedimentation Control permits will be required for the project. Site specific mitigation 
measures will be addressed during design and included in the construction contract documents.  

 

 Restoration:  Damaged roadway, curbing, driveway and sidewalk surfaces will be restored to equal or better 
condition in accordance with best modern practices. Undeveloped areas will be restored with topsoil, fertilizer, 
mulch and seed or sod as needed.  

 

 Utilities:  Disruption of utility services during construction will be kept to the minimum necessary to allow new 
installations. Repairs will be made in a timely manner.  

 

 Valuable Features:  This project is not expected to significantly impact more extensive or valuable existing 
features such as mature vegetation. Areas of expected construction are already fully developed.  

 General Construction:  All construction will take place in fully developed street rights-of-way and should have 
no adverse long term impacts.  

 

 Construction Spoils:  Disposal of construction spoils in wetlands, floodplains, shorelines or other sensitive areas 
will be prohibited. It is anticipated that spoils disposal areas and methods will need to be permitted.  

 

 Contaminated Soil:  Contaminated soil and/or construction dewatering discharge will be planned and budgeted 
for with methods covered under project construction specifications.  

 

 Wetlands:  The intent of the proposed routing is to avoid wetlands areas both because of construction cost and 
mitigation measures that would be necessary. Any wetlands crossing or infringement that developed during 
design will be addressed through the permitting process and contract required mitigation measures.  

 

 Stream Crossings:  No stream crossings are anticipated under the proposed work.  



David S. Boyle, P.E. 

City of Sault Ste Marie 

Engineering Dept. 

225 E. Portage Ave. 

Sault Ste. Marie, MI  49783 

dboyle@saultcity.com 

(906) 632-5733 

 

mailto:dboyle@saultcity.com


Agenda Item Details
  

  

  

  

  

  

  

  

  

   

Public Content

Meeting Aug 02, 2021 - Regular City Commission Meeting

Category E. SPECIAL ORDERS OF BUSINESS

Subject 3. Public Hearing on Clean Water State Revolving Fund (SRF) Project Plan for the Water Street
CSO Project.

Access Public

Type Action

Fiscal Impact Yes

Dollar Amount 1,205,750.00

Budgeted No

Budget Source US Army Corps of Engineers Section 219 Environmental Infrastructure program project
amount of $768,750.00. We anticipate that the remaining $437,000 will come from an EGLE
SRF Loan.

Recommended Action 1. Action calls for a Public Hearing on Clean Water State Revolving Fund (SRF) Project Plan for
the Water Street CSO Project. 
2. To approve the Clean Water State Revolving Fund (SRF) Project Plan for the Water Street
CSO Project pending funding.

BACKGROUND:
Dave Boyle, City Engineer, will be giving a PowerPoint presentation.  Transcriber Susan Wilds will be
present to record the public meeting and all attendees.  
 
The City of Sault Ste Marie submitted a Final Control Program to provide for the elimination or adequate treatment
of combined sewage discharges containing raw sewage in order to comply with Water Quality Standards (at times of
discharge). On February 22, 1993, MDEQ approved the Control Program, which included a “multi-phase” sewer
separation construction project to eliminate the City’s combined sewer overflows; per the Control Program, the
selected alternative, which was based on a cost-effective analysis, included the separation of storm and sanitary
flows via the construction of new sanitary sewers and storm sewers. The Control Program was required to be
completed by December 31, 2018, but due to various factors, the City is unable to meet that deadline. Currently,
the City is working with EGLE to develop a corrective action plan (CAP) to get in compliance.
 
As part of our CAP, the City will work to close the remaining CSO within the City. In the original control program, the
City had ten active CSO structures that at that time permitted wet-weather discharges to the St. Mary’s River.
Currently, there are three remaining open CSO’s in the system; 007 Bingham and Water, 010 Meridian Street @
Eureka Street and Peck Street, 002 Elm Street @ East Portage Avenue. The 007 Bingham and Water is the most
active and open at all times, the other 2 have control structures. This project is being developed to close the 007
Bingham and Water CSO.

 
Over the past 28 years, the City has utilized the Michigan State Revolving Fund (SRF) for sewers, and Drinking
Water Revolving Fund (DWRF) for water mains, to aid in financing construction of the major CSO Control project
phases. The Major CSO Phases have been completed. Construction costs for the completed phases have exceeded
$54 million. The City intends to continue utilizing the SRF and DWRF programs to help fund wastewater and water
improvements in CSO impacted areas.



To remain in compliance with its NPDES permit and to protect water quality in the St. Mary’s River, the City must
close the last remaining combined sewer overflows in its wastewater collection system. This report and planned
construction project are continuing steps in meeting those goals.
 

ANALYSIS: 
The system currently has several areas that are contributing to the City’s inability to certify compliance.  These
factors include;
 

Remaining open CSO’s in the system

007 Bingham and Water
010 Meridian Street @ Eureka Street and Peck Street
002 Elm Street @ East Portage Avenue

Unknown sources of I/I in the downtown area
Unfinished capital upgrades to the City’s wastewater treatment plant and collection system.

 
There are only two alternatives available; “no action” or correct the remaining CSO:

No Action – This would allow the deficient sewers to remain as and written into current and future NPDES
permits allowing overflow discharge.
CSO Correction – Plan corrective action to close the remaining CSO and allow the WWTP to act as the only
discharge point for the system.

To eliminate CSO site #007 @ Water and Bingham intersection. The project consists of the following;
reconstruct the sanitary sewer overflow structure in the intersection of Bingham Avenue & Water Street
to eliminate an 8 overflow connector between sanitary and storm sewer which outfalls through St
Mary’s Falls Park at the Bingham Avenue & Water Street intersection and to rehabilitate the storm
drainage outfall piping (12 & 48 inches) within St Mary’s Falls Park. 
 
 
 
Construction activities under the proposed plan will primarily occur on existing developed rights-of-way. This allows
localizing many of the construction-related adverse impacts and the mitigation measures necessary to minimize
those impacts. No cross-country construction is planned.

 
Construction-related jobs would be generated and local contractors would have an equal opportunity to bid on the
work. Local suppliers of piping or building materials and equipment would also benefit.

 
Noise and dust would be generated during construction, along with increased traffic on several streets and roads.
Spoil from the excavation will require approved disposal and erosion control mitigation. The aesthetics for the
immediate area of the construction would be temporarily affected until restoration is complete.

 
Construction of the improvements would help ensure the long-term reliability and efficiency of the water and
wastewater systems within the study area.

 
No significant impacts are anticipated on other cultural or environmentally sensitive resources.  

 
 
COMMUNITY OUTREACH: (if applicable)
The first notice of this meeting was posted on June 21, 2021, at a public City Commission meeting as well as in the Sault Evening News
(Soo News) following the public notice policy.  
 
The plan can be viewed at the City Engineering office (225 E. Portage Ave, 2nd floor M-F 9amto4pm) and is also available on the City's
website at www.saultcity.com under the Reports section.  
 
FISCAL IMPACT: 

 
Project Cost Summary
 

 TOTALS

Ashmun Street Construction $675,000 

Water Street Construction $222,450



Administrative Content

Motion & Voting

Engineering, Legal, & Admin       $223,330

Contingency      $85,000

TOTALS (project cost) $1,205,750
 
*The estimated cost to users for the proposed project will be $0 (zero).
 
 
ALTERNATIVES:
List alternatives to the recommended action.
 
The City Commission has the following options to consider on this matter:

1. Adopt resolution with modifications.
2. Direct staff to return with more information.
3. Other Alternative
4. Take no action.

Resolution.pdf (9 KB) Final Clean Water Project Plan_Water St. CSO 8.2.2021.pdf (3,180 KB)

Clean Water SRF Water St. CSO PPT 8.2.2021.pdf (1,714 KB)

Resolution.docx (9 KB)

Motion to approve the Clean Water State Revolving Fund (SRF) Project Plan for the Water Street CSO Project pending
funding.

Motion by Tim Talentino, second by Jodi Bosbous-Rath.
Final Resolution: Motion Carried
Yea: Don Gerrie, Jodi Bosbous-Rath, Shane Miller, Tim Talentino

https://go.boarddocs.com/mi/sault/Board.nsf/files/C5BJVP4F0C39/$file/Resolution.pdf
https://go.boarddocs.com/mi/sault/Board.nsf/files/C5CKUQ52DAEC/$file/Final%20Clean%20Water%20Project%20Plan_Water%20St.%20CSO%208.2.2021.pdf
https://go.boarddocs.com/mi/sault/Board.nsf/files/C5CL8255403F/$file/Clean%20Water%20SRF%20Water%20St.%20CSO%20PPT%208.2.2021.pdf
https://go.boarddocs.com/mi/sault/Board.nsf/files/C5BK394F0DD8/$file/Resolution.docx
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