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• Community events, throughout 2017, continued to provide entertainment for our 
citizens and guests while driving tourism and economic development. Major 
events supported with City involvement included: 

– The 49th Annual International-500 Race 
– The Winter Festival 
– The Opening of the Soo Locks 
– Soo Locks Engineer’s Weekend 
– The Gus Macker Tournament 
– July 4th Fireworks 
– Rendezvous in the Sault   
– Soo Ultimate Paddle Day 
– The Great Race 
– Great Lakes H.O.G. Rally 
– The International Bridge Walk 
– The International Festival of Races 
– Light Up the Soo 

 

Community Events 



• 160 volunteers 
• 940 tons of garbage collected 
• 130 people attended the picnic at Sherman Park, with 

local businesses donating materials and prizes 

22nd Annual Citywide Clean Up 



The Downtown Development Authority 
also drove economic development and 

place-making efforts by supporting 
over 30 events with the support of over 
300 volunteers in 2017. Major events 

involving support from the DDA 
included: 

Ladies’ Night Out 

Bike to Work Day 

Memorial Day Parade 

Small Business Saturday and 
Open Houses 

Parade of Lights 

Soo Film Festival  

Oktoberfest 

Moloney’s Michigan 
Beerfest 

Restaurant Week Downtown Days 

Repainting Crosswalk Art 

July 4th Parade 

Slashin’ Ashmun 

Sault Ste. Marie  
Farmer’s Market 

Sault Arts, Crafts & Family Fun Fair 

Music in the 
Park 

Citywide Flower 
Planting 



• The Knights of Columbus, with support from the Chippewa County 
Historical Society and the City, improved the Potter’s Field on the 
historic Catholic side of Riverside Cemetery by placing signage, a 
pathway, and other improvements. A blessing ceremony was held 
on September 17, 2017 in honor of the estimated 189 individuals 
buried at this site. The Knights of Columbus will generously 
maintain these improvements in the future.  

 

Potter’s Field Blessing Ceremony 



On May 18, 2017 the City of Sault Ste. Marie and LSSU were honored to host Michigan’s 
Upper Peninsula 2017 Peace Officers Memorial Service honoring the fallen officers of 
the Upper Peninsula, the Wisconsin Border, and Canadian Border Agencies. Many law 
enforcement agencies contributed to the planning and holding of this important event.  
 



Bi-national collaboration with Sault Ste. Marie, Ontario continued to 
advance in 2017, with both municipalities: 
• Holding a joint meeting of governing bodies 
• Partnering on economic development initiatives 
• Cooperating on a bid for Amazon’s second headquarters to be 

located in Sault Ste. Marie, Ontario.  

Community Partnerships 



Community Partnerships 

• Lake Superior State University (LSSU) and the City 
continued extensive efforts to cooperatively plan 
for the future construction of the Center for 
Freshwater Research and Education. The facility 
will integrate student training, research 
opportunities, and community resources to 
establish a year-round center of education and 
research on the upper Great Lakes ecosystem.  

• Collaboration with LSSU also provided for the 
installation of bicycle lanes on Easterday Avenue. 
Aside from promoting a sense of place, the lanes 
have improved the safety of students and 
pedestrians crossing Easterday Avenue while 
making Sault Ste. Marie more student friendly. 



Community Partnerships 

• A local coalition consisting of the City, Chippewa County, the EUPISD, and the Chippewa 
County Road Commission successfully advocated in 2017 to preserve equity in taxation 
and protest the ‘dark store’ theory of property valuation with Wal-Mart graciously 
withdrawing a years-long appeal of its property taxes. Local units stood to lose over 
$268,000 annually, but the amicable resolution reached between the coalition partners 
and Wal-Mart will support the continued delivery of core services. 

 
• On a related note, throughout 2018 and possibly throughout 2019, it is anticipated that 

a local coalition will protest another major tax appeal filed by Cascade X, LLC which 
owns Cascade Crossings.  The ongoing partnership of the coalition partners is valued! 



Community Partnerships 

• The U.S. Coast Guard Integration Committee supported a variety of community-oriented 
initiatives during 2017, including: 

– The enhancement of communication between local partners and the U.S. Coast Guard through identified points of 
contact who will work to further integrate members of the U.S. Coast Guard into the community 

– The launching of a business partnership program / U.S. Coast Guard Vinyl Program through which the local business 
community can offer discounts and incentives to U.S. Coast Guard members 

– The development of a welcoming packet, as well as a website (www.welcometothesault.com), that can be used by 
U.S. Coast Guard members and the public transitioning into the community 

– Collaboration that supported U.S. Coast Guard Day, U.S. Coast Guard Open House activities during Engineer’s 
Weekend, the annual U.S. Coast Guard Scavenger Hunt, and a New Year’s Event family event at Kaine’s Rink 

– The provision of information to U.S. Coast Guard families integrating children into local school systems 
 
• Core partners include the U.S. Coast Guard, the City, Sault Events, the CVB, the DDA, LSSU, Sault Area Public Schools, 

the Chamber of Commerce, and the EDC. Volunteers are welcomed! 
 

 



Community Partnerships 

• The Soo Area Office of the U.S. Army Corps of Engineers submitted a request for $20,000 in funding from 
the U.S. Army Corps of Engineers ‘Handshake Partnership Program’, with the support of the Sault Area 
Convention & Visitors Bureau, the Soo Locks Visitor Center Association, and the City for the installation of 
a handicap-accessible picnic shelter, parking spaces, and curbing in Brady Park.   

• Through its lease agreement with the U.S. Army Corps of Engineers for the public use of Brady Park, the 
City approved a contribution of $10,000 in Seal funding to support this project. 

• The ‘Handshake Partnership Program’ funding was recently approved by the U.S. Army Corps of Engineers 
in early January 2018.  

• Cooperation with the U.S. Army Corps of Engineers was also vital to ensurea successful season of Music in 
the Park and the 4th of July fireworks display. 

• The City also continued its partnership throughout 2017 with the Soo Locks Visitors Center Association to 
support volunteers who promote the community at the Soo Locks over the summer while residing at 
Aune-Osborn Campground.  



Community Partnerships 

• The International Bridge Administration, City of Sault Ste. Marie, Chippewa-Luce-
Mackinac Community Action Agency, Eastern Upper Peninsula Transportation Authority, 
Chamber of Commerce, Downtown Development Authority, and Sault Area Convention 
and Visitors Bureau partnered throughout 2017 to comprehensively assess the 
operations of the International Bridge Bus in an effort to: 

– Maximize its service delivery to the Twin Saults 
– Expand awareness, marketing, and promotion of the Bridge Bus 
– Modernize the technologies used to operate the Bridge Bus 
– Boost ridership 
– Maximize the value of investments in the service 



Community Partnerships 

• Extensive collaborations were forged throughout 2017 involving the City of Sault Ste. 
Marie, Sault Historic Sites, Famous Soo Locks Cruises, the U.S. Coast Guard, U.S. 
Customs and Border Protection, MCM Marine, the Sault Ste. Marie Police Auxiliary, 
cruise ship companies, and Roen Salvage Company to prepare a site near the Valley 
Camp to receive cruise ships. Highlights include: 

– The continuation of cruise ship dockings in the community (note: cruise ships had previously moored at the 
Carbide Dock which has been closed due to safety concerns, and a disruption in services may have 
negatively altered the ability of the community to attract cruising and its associated economic impact) 

– The mooring of cruise ships at a site that more effectively showcases the community’s sense of place 
– The projected attainment of over $1,000,000 in estimated positive economic impacts to the local business 

community over the course of the next 5-7 years 
– The installation of mooring clusters and site amenities under budget  



Community Initiatives 

• A number of impressive enhancements were made 
by Mr. Denny Dougherty and the Island Trail & 
Project Park Committees during 2017 to the City’s 
recreational facilities with the support of City 
Administration, including: 

– The installation of 3 boardwalk systems on 
Voyageur Island 

– The installation of a pre-approved stationary ramp 
at Rotary Island Park to anchor the floating dock 
system 

– The installation of an ADA compliant transfer bench  
at Harvey Marina 

– And the completion of the ‘Soccer Field Trail’ with 
the support of the City and Sault Area Public 
Schools which connects to the Lynn Trail system.  
 



Community Initiatives 

• The Building Healthier Communities Coalition, supported by the Sault Ste. Marie Tribe of 
Chippewa Indians, contributed significantly through time, volunteerism, promotion, and 
Partnership in Community Health grant funding in 2017 to a number of ongoing efforts 
which involve the City and DDA and benefit the entire community, including: 

– Improvements at Voyageur Island Park 
– Improvements at and surrounding the Lynn Trail  System 
– Crosswalk paintings 
– The UP4Health Community Challenge 
– The painting of a downtown art discovery pathway 
– The updating of the garden area  around the Farmer’s Market 
– The installation of bicycle repair stations 
– The Power Canal trail project  

 



Community Initiatives 

• Extensive citizen interest in bicycle-friendly improvements was supported by Bike 
Friendly Soo, local bicycling enthusiasts, and many other individuals throughout 2017. 
The City and Downtown Development Authority have worked closely with many 
individuals to achieve a number of improvements. Progress includes: 

– Closer coordination between bicycling enthusiasts and the City government in transportation planning 
– Closer coordination between bicycling enthusiasts and local law enforcement, with the Sault Ste Marie 

Police Department designating an officer to attend a bicycle safety course and engage with local bicyclists 
– Expanded collaboration on initiatives that support bicycling, such as the Power Canal trail project and the 

installation of bicycle lanes on Easterday Avenue  
– The fostering of dialogue with entities such as the International Bridge Administration and Soo Township 

that will help to drive a regional appeal to bicycling and interconnectivity  



Community Initiatives 

• The primary stakeholders and user groups of the Malcolm Park 
ball fields have formed the Malcolm Pride Committee which 
began meeting in 2017.  

• The City has worked closely with the Malcolm Pride 
Committee to evaluate facility needs, expand seasonal 
maintenance of the ball fields, and foster improved 
understandings of future capital infrastructure improvements.  

• This collaboration is expected to continue throughout 2018.  



• The City, Cloverland Electric 
Cooperative, the Michigan 
Department of Transportation, and 
over 100 amazing donors stepped 
forward in late 2017 and early 2018 
to crowdfund over $70,000 through 
Patronicity in order to receive 
$50,000 from the Michigan 
Economic Development 
Corporation to support the 
installation of trees, benches, trash 
receptacles, lighting, and historic 
signage along the planned non-
motorized trail near the Power 
Canal.   

• The total amount raised through 
crowdfunding far exceeded the 
initial local goal of $50,000, 
showcasing strong community 
interest in the development of non-
motorized trails that connect vital 
parts of the community and foster a 
sense of place. The strong support 
from all donors was instrumental in 
this project becoming a reality. 
Construction is planned to begin in 
2018 and finish in 2019! 

Community Initiatives 



Community Initiatives 

 
• A very large and diverse group of volunteers and stakeholders supported 

the Downtown Development Authority (DDA) as it completed its first year 
as a select level Main Street community.  

• Throughout 2017 Michigan Main Street staff conducted three trainings 
with the DDA Board and steering committee members to lay the 
groundwork for a successful Main Street program. Thirty-three (33) 
individuals were trained by Michigan Main Street staff and have held their 
first committee meetings. These committees are focused on creating work 
plans that will guide DDA goals and budget processes for FY 2018-19.  



Economic Development 
 
Significant development activities occurred during 2017, and are poised to continue into 
2018. Major investments were made or planned by: 
 
• North of Chicago Pizza  * Alpine Chocolate Haus 
• Gitche Gumee Fudge   * The Pop U.P. Shop 
• Sault Boutique   *Stringing Things 
• Great Lakes Environmental  * Forget Me Not Furniture 
• 727 Salon   * Austin’s Cigar Bar 
• Oh Crepe!   * Cultured Pop 
• Baker’s Dozen   * Meijer, Inc., WMH Fastcare, Huntington 
• UP Auto Group   * Superior Insurance 
• O’Reilly Auto Parts   * Mansfield Insurance 
• Family Dollar   * Capstone Leadership 
• Superior Aqua Systems  * Wicked Sister 
• Superior Industrial Services  * DES/Mayco 
• Hampton Inn   * And many others! 

 
Information from the Small Business Development Center indicates that locally there were 25 business starts, 83 jobs 
created, 47 jobs retained, and over $4,700,000 in capital formation.  

 
 



Economic Development 

Throughout 2017 the DDA invested significant work to successfully apply 
to the MEDC for grant funds to match investments to be made by local 
property owners for the rehabilitation of facades at four buildings 
downtown for an investment of over $850,000. Project sites include:  
• 411 West Portage Avenue (Former Cadillac Building) 
• 105 West Portage Avenue (Alpha Bar)  
• 415 Ashmun Street (Arfstrom Pharmacy)  
• 536-538 Ashmun Street (Co-ed Flowers and Crooked Music)  
 
In addition, the DDA has supported economic development at the 
following locations: 
• 559 Ashmun Street – former //dotgames  
• 536-538 Ashmun Street – home of Co-ed Flowers and Crooked Music  
• 111 Ashmun Street – Brewster & Lewinski building  
• 539 Ashmun Street – former Austin’s Oak building  

 



The DDA was also awarded a number of mini grants, many through the Building 
Healthier Communities Coalition (BHCC) and the Partnerships in Community Health 
(PICH) program, with support of the Sault Ste. Marie Tribe of Chippewa Indians, in 
2017, including:  
• $2,500 from PICH/BHCC for art installed in Prospect Alley 
• $13,500 from PICH/BHCC for the replacement of the Farmers Market canopy 
• $6,000 from PICH/BHCC to support an extra pedestrian kiosk from the original 

1990s streetscape to be relocated to the corner of Ferris and W. Portage for a 
downtown directory and walking map 

• $7,000 from PICH/BHC for two bicycle repair stations to be installed Downtown 
• And $2,000 from EUPRPDC for work to be completed in spring 2018 that will 

feature a seating area and an art installation in the Huntington Bank green space 
• The DDA further worked with the State Historic Preservation Office through a grant 

valued at approximately $40,000 to write a Historic District Nomination that will 
further support economic development.  Additional progress was also made to 
support the creation of new murals on the Sault Realism building and the Fowler 
Building. 

Economic Development 



The Sault Ste. Marie Economic Development Corporation, in partnership with the City and other 
local economic development entities, furthered economic development throughout 2017 by: 

– Revitalizing the local Brownfield Redevelopment Authority (BRA) 
– Authorizing brownfield redevelopment funds (through the BRA) for the demolition of 

condemned properties at 606 Eureka and 629 Magazine  
– Working with the EUP Board of Realtors to further market available properties 
– Support the completion of a Transportation Logistics Study by EUPRPDC 
– Reestablishing the local Manufacturers Alliance 
– Conducting outreach through a major article in Sky Magazine 
– Hosting a wide variety of events geared toward economic development 

Economic Development 



Economic Development 

The Sault Ste. Marie Economic Development Corporation 
also bolstered economic development through the 
effective stewardship of Sanderson Airport with the 
support of the Airport Advisory Board and the Soo Pilots 
Association. Major airport improvements include: 

– The completion of the PFC Overlay and Runway 
Improvement Project 

– Crack sealing maintenance and exterior lighting 
improvements 

– Planning for the design and reconstruction of the 
parallel taxiway (2018/2019) 

 



Economic Development 

• The Sault Ste. Marie Economic Resources Alliance also supported a wide variety of initiatives 
throughout 2017. Progress includes: 

– The use of the concierge program to provide ten (10) asset tours 
– Coordinating a Business After 5 event with Hampton Inn and 1668 Winery 
– Creating an FAQ sheet about Chippewa Co. Health Department processes 
– Supporting the Construction Summit and planning for a second summit in 2018 
– Identifying key properties for marketing and development assistance 
– Engaging with business owners and entrepreneurs and offering assistance 
 
Core participants include: the City of Sault Ste. Marie, the EDC, the DDA, the Sault Ste. Marie Tribe 
of Chippewa Indians, the Sault Area Convention and Visitors Bureau, the Small Business 
Development Center, the EUPRPDC, LSSU, the Chamber of Commerce, the Chippewa County EDC, 
and the Chippewa County Health Department.  

 
 



Economic Development 

During 2017 the City and EDC 
were also awarded the eCities 5 
star best practices award for 
excellence in economic 
development and placemaking. 
As a result the City is one of the 
select communities to receive 
this award four times during the 
existance of the eCities program. 



Construction Projects 

 

The Engineering Department administered ten (10) infrastructure construction 
projects in 2017 that were completed or substantially completed by the City, and 
other entities on behalf of or for the benefit of the citizens of the City of Sault Ste. 
Marie, with a total infrastructure investment of approximately $1,800,000. The 
projects include: 
• The CSO Control Phase C-3 project in which final paving took place in early summer closing 

out the construction of the last Phase of the City’s 25-Year Combined Sewer Overflow 
Control Program ; 

• The East Spruce Street Reconstruction project;  
• The West 4th Avenue Reconstruction project ;  
• The West Easterday Pedestrian & Bike Improvements project; 
• The Soccer Field Trail improvement project;  
• GLRI EAB reforestation tree plantings;  
• The installation of cruise ship mooring dolphins; 
• Cloverland right-of-way clearing stump removals; 
• Annual pavement markings; 
• And sidewalk repairs.   



Departmental Stewardship 

• The Engineering Department achieved significant progress on other 
initiatives throughout 2017, including: 

– Coordinating with MDOT on the future reconstruction of the I-75 Business Spur 
– Planning related to the Power Canal non-motorized trail project 
– Securing over $928,000 in grant funding for capital infrastructure improvement projects 
– Submitting a grant application for $19,500,000 in Federal funding to the U.S. 

Department of Transportation for the reconstruction of the Carbide Dock and East 
Easterday Avenue 

– Completing significant work on the City’s $1,500,000 grant funded Stormwater and 
Wastewater Asset Management Program (including field mapping, manhole inspections, 
sewer televising, and the completion of significant inventory and condition assessments 
of the wastewater treatment plant) 

– Completing a wide variety of day-to-day operations 



Departmental Stewardship 

• In addition, Engineering Department personnel attended Safe Routes to 
School training with employees from Sault Area Public Schools in anticipation 
of a significant Sault Area Public Schools Safe Routes to School planning 
initiative.  

• Following this training Sault Schools learned that it received a grant for 
planning assistance to be conducted by Michigan State University.  

• Planning activities will take place in 2018 in anticipation of a grant application 
for possible implementation of infrastructure improvements in 2019.  

• The City would be the applicant for infrastructure improvements and 
administer the grant through this partnership.  



Departmental Stewardship 

• The Department of Public Works significantly advanced conditions 
at the water treatment plant during 2017 by: 
– Painting all railings, the main stairway, and the second floor hallway 
– Creating an asset management plan for submission to the MDEQ 
– Installing a new in-line chlorine analyzer 
– Successfully completing the MDEQ laboratory  re-certification process 
– Rebuilding the fluoride feed system 
– Completing a wide variety of day-to-day operation while delivering high quality 

drinking water 



Departmental Stewardship 

• The Department of Public Works also significantly advanced 
conditions at the wastewater treatment plant during 2017 by: 
– Providing for the installation of a new comminutor (debris grinder) for the Park 

Place Lift Station 
– Working on the renewal of the facility’s NPDES (National Pollutant Discharge 

Elimination System) permit 
– Rebuilding RBC (Rotating Biological Contactor) shafts and replacing bearings 
– Providing for the installation of a new secondary bypass meter 
– Working closely with C2AE on the S.A.W. grant funded asset management plan 
– Planning for future, extensive improvements to the facility 
– Completing a wide variety of day-to-day operations 



Departmental Stewardship 

• The Department of Public Works further advanced conditions for 
the utility distribution system by: 
– Completing significant work on the SAW grant funded sewer mapping program as 

well as grant funded sewer televising 
– Installing and monitoring two flow meters 
– Repairing 18 water main breaks, including a major 20’’ transmission main break 

next to I-75 and a 12’’ steel main break under the West Portage Avenue Bridge 
– Completing numerous improvements during construction projects on utilities 
– Completing a wide variety of day-to-day operations 



Departmental Stewardship 

• The Street Department also completed a significant number of 
public works improvements during 2017, including: 

– Significantly expanding the use of the spray patcher (note: the spray patcher was put into 
service on April 24th and completed operations on November 14th; it used over 2 times the 
amount of emulsion and aggregate used in 2016) 

– Perfoming two significant drainage and road improvement projects on Seymour at the  9th 
Avenue and Newton intersections. 

– Continuing the signage replacement program, with a focus on recent CSO areas 
– Expanding snow removal in the Downtown area and achieving better coordination with the 

contracted sidewalk clearing contractor 
– Implementing a new software program for the tracking of the City’s rolling fleet for 

maintenance and asset management purposes 
– Completing a wide variety of day-to-day operations 



Departmental Stewardship 

• Advancements by the Parks and Recreation Department during 2017 included: 
– The donor-funded installation of the new scoreboard at the Pullar Community Building 
– Significant coordination on cruise ship dockings and site logistics/improvements 
– The procurement of a $32,500 MI Waterways Commission grant for the repair of the service pier and three 

finger piers at the George Kemp Downtown Marina 
– Coordination on the installation of a new pit toilet and vault system at the Ashmun Bay Boat Launch area 
– The installation of two new brine pump/motors and electrical upgrades as well as alarm installations at the 

Pullar Community Building 
– The addition (or pending addition) of wood fiber materials for playgrounds at Sherman Park, Project 

Playground, and St. Mary’s Playground (Note: coordination with the Rotary Club will occur on wood fiber 
materials installations and collaboration with the Rotary Club continues on various park improvements) 

– The updating of the youth recreation funding program 
– Ongoing efforts to improve the Manny Boucher Room at the Pullar, with funding support from the Boucher 

family and the Sault Ste. Marie Tribe of Chippewa Indians 
– The development of a new agreement with Chippewa County for work release jail maintenance crews 
– Completing a wide variety of day-to-day operations 

 



• Advancements in public safety and community service were made 
by the Police Department in 2017, which included: 
– Implementing new employee recruitment and hiring practices which 

supported the Department achieving full staffing despite ongoing staffing 
shortages occurring in the law enforcement profession across the State of 
Michigan and U.S. 

– Implementing the use of new car and body cameras, with significant 
support from Information Technology 

– Coordinating the installation of new LED lighting at the Police Department 
with a projected payback on project costs of 1.8 years 

– Continuing to utilize the 55 gallon drum pill incinerator procured with the 
assistance of Families Against Narcotics 

– Partnering with the Michigan State Police on an Angel Program 
– Researching and drafting an ordinance regulating the parking of RVs, 

trailers, and related items in conjunction with other Departments 
– Completing a wide variety of day-to-day operations 

Departmental Stewardship 



• Advancements in public safety and community service were also 
made by the Fire Department in 2017, which included: 
– Procuring a new ambulance for ongoing operations 
– Procuring six pieces of new self-contained breathing apparatus 
– Raising over $3,500 for Sault Schools Food Pantries through the annual Battle 

of the Badges, with the Police Department 
– Raising over $3,800 from a boot drive for disaster/hurricane relief 
– Collaborating with the International Bridge Administration, U.S. Army Corps of 

Engineers, and other entities on local trainings 
– Working toward the installation of a new boiler and equipment in the 

basement of the Fire Department 
– Completing a wide variety of day-to-day operations which included 

responding to 229 fire alarms and over 2,900 ambulance service calls 
 
 

Departmental Stewardship 



Departmental Stewardship 

• Significant initiatives were also undertaken and advancements made by the 
Clerk’s, Community Development, Finance, Assessing, and Information 
Technology Departments throughout 2017. Major accomplishments 
involving one or more Department include: 
– Progress made on the City Commission’s goal to comprehensively review the City’s 

Code of Ordinances for modernization/streamlining 
– Progress made to improve information technology capacities for pumping stations 

and water towers 
– Progress made to investigate the installation of a new VOIP phone system as well as 

improved agenda management software 
– Progress made to become formally engaged in the MEDC’s Redevelopment Ready 

Communities program and implement recommended improvements for certification 
– Progress made to develop the master plan (anticipated adoption in early 2018) and 

select a consultant for the development of a form-based code 
 
 



Departmental Stewardship 

• Further initiatives also undertaken and advancements made by the Clerk’s, 
Community Development, Finance, Assessing, and Information Technology 
Departments throughout 2017 include: 
– Progress made to continue code enforcement activities with a recognition that code 

enforcement, thoughtfully administered, can promote economic development and 
reinvestment 

– The selection of Anderson, Tackman & Co. as the City’s auditor 
– The renegotiation of rates for interest earnings on deposits 
– The procurement of and financing for a new Gap Vax truck 
– The streamlining of the cash receipting processes 

 
 
 



Departmental Stewardship 

• Further initiatives also undertaken and advancements made by 
the Clerk’s, Community Development, Finance, Assessing, and 
Information Technology Departments throughout 2017 include: 
– The adoption of a revised capital infrastructure special assessment 

interest rate policy that may reduce special assessment interest rates 
for citizens based on the prime rate 

– Various staff trainings and succession planning activities 
– Work completed by the Assessing Department to inspect over 900 

properties and implement new standards from the State of Michigan 
Tax Commission 

– Improvements to the management of the Dial-A-Ride system in 
conjunction with CLM Community Action Agency  

– Ongoing management of the City’s asset management and six year 
capital improvement programs 
 
 
 



Legislative Priorities 

The City of Sault Ste. Marie encountered significant legislative and public policy matters during 2017. Major 
activities and issues included: 
• Voicing support for the construction of a new lock at the Soo Locks 
• Advocating for support from the State of Michigan to reconstruct the dock wall at the Carbide Dock (note: 

the State of Michigan approved a special legislative grant of $1,000,000 for this purpose)  
• Advocating for legislation that would permit the names of all individuals who filed in compliance with the 

provisions of the City of Sault Ste. Marie Charter to be placed on the ballot for the November election 
(note: the State of Michigan adopted  Public Act 118 of 2017 providing for the same). 

• Advocating for funding from the Michigan Department of Transportation for the construction of a salt 
shed at the DPW complex that would be sized to accommodate the needs the City and MDOT  

• Advocating for additional Revenue Sharing and Fire Protection Grant Funding  
 



Legislative Priorities 

Further actions taken by the City of Sault Ste. Marie on legislative priorities 
and public policy matters during 2017 include: 
• Advocating against short-term rental legislation that would erode local 

control 
• Advocating for legislation that would preclude the use of the ‘dark-store’ 

assessment theory 
• Advocating in support for Lake Superior State University   
• Monitoring significant legislative changes pertaining to pension and other 

post-employment benefits 
• Monitoring statewide implementation of the Michigan Medical 

Marihuana Facilities Licensing Act  
• Monitoring legislation providing for the elimination of driver 

responsibility fees (note: revenues from the fees were used to fund Fire 
Protection Grant monies distributed to local units of government) 

• Monitoring the implementation of legislation adopted by the State of 
Michigan pertaining to Medicaid reimbursements and the development 
of a Quality Assurance Assessment Program 

• Voicing support for the Pure Michigan campaign, which significantly 
benefits tourism in Michigan 



During 2017 the City continued to strengthen the financial 
infrastructure of the City of Sault Ste. Marie. Despite an 
over 5.4% decrease to the City’s taxable value within the 
last five fiscal years and a historic reduction of over 25% in 
revenue sharing since FY 2002, prudent resource allocation 
and management has: 
 

Allowed the City to 
maintain a stable 
General Fund minimum 
fund balance ratio that 
has increased modestly 
from 18.55% (2013)  to 
at least 22% (2017); 
 

Supported the City 
maintaining its A+ 
bond rating from 
Standard & Poor’s 
on its general 
obligation debt 
 

Municipal Finance 



Substantial 
activities 
central to 

these efforts 
include: 

A continuation of 
long-term financial 

forecasting; 

The continued 
implementation of 
a two year budget; 

The ongoing 
administration of a 

municipal debt 
policy; 

The ongoing 
administration of a 

Capital Projects 
Budget Policy; 

Continuing 
compliance with 

the County, 
Village, Township 
Revenue Sharing 

Program; 

The continued 
support of the 

administration and 
distribution of 
PEHP funds; 

And continued 
health care cost 

containment 
through the 

Special Health 
Determining 
Committee.  

Municipal Finance 



• The City congratulates former City Commissioners 
Lynn, Bauer, Gage, and Osterhout for their service to 
the community 
 

The Year in Elections 



• The City also welcomes City Commissioners who joined 
the City Commission in 2017, including Commissioners 
Baker, Collins, Talentino, and Miller.   

The Year in Elections 



As the community is aware, in early 2017 the City received notification from the Sault Area Public 
Schools (SAPS) that SAPS facilities could no longer be used for polling locations.  
 
The City worked closely with St. Joseph Church to utilize its facility at 1101 Minneapolis as a polling 
location for Precinct 2 and worked closely with the Economic Development Corporation to utilize 
the Smart Zone/Breeder Building at 2345 Meridian Street as a polling location for Precinct 3.  
 
The polling location for Precinct 1, the Presbyterian Church at 555 Bingham Avenue, remained the 
same.  
 
The City values the partnership offered by St. Joseph Church, the Presbyterian Church, and the EDC 
for the use of their facilities as polling locations. The changes were required to be implemented 
within a very short period of time, and the City Clerk’s Office responded with professionalism and 
diligence.  
 

The Year in Elections 



 
 

 

Note: There are over 8,400 registered voters within the City limits  

May
August

November

12.27% 

8.01% 

22.81% 

Voter turnout for the elections held during 2017 follow: 

The Year in Elections 



During 2017 the 
City welcomed the 

following 
employees to the 

City team: 

Erica Gordon  
(Clerk’s Office) 

Andrew Biederman 
(Fire Department) 

Darrel Hill  
(Parks and Recreation) 

Josh Jezwski 
(Dowentown 

Development) 

Kyler Reattoir  
(Cruise Ship/FSO.) 

Peter Windsor  
(Fire Department) 

Scott Hazewinkel 
(Police Department) 

Anthony Laaksonen 
(Police Department) 

City of Sault Ste. Marie Employees 



During 2017 the City 
witnessed the retirement 

or departure of the 
following employees: 

Bill Anderson  
(Street Superintendent) 

Jason Thorpe  
(Fire Chief) 

Terry Collins 
(Engineering) 

Special Note: Congratulations to 
Linda LaFord for retiring as Sault 
Housing Commission Executive 

Director and to Wendy Beaudoin 
for becoming Executive Director.  

Joan Roney (Community 
Development) 

Tom Sherman  
(Fire Department) 

Carson Duffy (Community 
Development) 

City of Sault Ste. Marie Employees 



During 2017 the City 
also witnessed a 

number of 
promotions/ 
transitions: 

Scott LaBonte 
(Appointed Fire 

Chief) 

Bruce Lipponen  
(WS Dept. Leader) 

Eric Fountain 
(Appointed Street 
Superintendent) 

Joe Miller 
(Engineering Technician) 

Amber Pietrangelo 
(Finance Department) 

Kevin Mohar 
(Fire Captain) 

Andrea Kinnear  
(Police Department Clerical) 

Andy Morrison (Fire 
Dept. Lieutenant) 

Natashia Dewey 
(Senior Parking 
Enforcement) 

Phil Sheppard (Fire 
Dept. Lieutenant) 

Melanie McBride  
(Community Development) 

Nick Vaught (Fire 
Dept. Driver) 

Randy McRorie 
(Cemetery Sextant) 

Paul Young (Fire 
Dept. Driver) 

Tommy Brown 
(Water Dept. 
Maintenance) 

City of Sault Ste. Marie Employees 



The City of Sault Ste. Marie is fortunate to have an engaged 
public and citizenry who serves on its various boards and 

commissions. The City would like to thank those individuals 
who continue to serve on these boards and commissions and 

recognize the new appointments below. 

Danny Armstrong(CSB) 
Steve Twardy(Zoning Board 

of Appeals) 
Margaret Boucher (CSB) 

Sharmay Wood (CSB) 
Derien Neveu (Construction 

Board of Appeals) 
Abby Baker (DDA) 

Allison Youngs (DDA) 
Steven Gerrish (Existing 

Structures Board of Appeals) 
Seth Harris (Planning 

Commission) 
Ken Dunton Jr. (Zoning Board 

of Appeals) 
Joe Gallagher (Planning 

Commission) 

Sabrina Oshelski (Police and 
Fire Pension Board) 
Patty Olson (Historic 

Structures Management 
Committee) 

Larry Campbell (Housing 
Commission) 

Benjamin Duff (DDA) 
Debbie Jones(DDA) 

William Lynn (LOCC) 
David Lockhart (Zoning 

Board of Appeals) 
Jeremy Gagnon (Existing 

Structures Board of Appeals) 
Christine Roll (District 

Library Board) 

Boards and Commissions 
 
 

2017 Appointments 



The City of Sault Ste. Marie is fortunate to have an engaged 
public and citizenry who serves on its various boards and 

commissions. The City would like to thank those individuals who 
completed service on a City board or committee during 2017. 

Clara James (CSB) 
Anthony Perry  

(Planning Commission) 
Kristina Denison Somes 
(Planning Commission) 

 
 

Eric Wedesky  
(Zoning Board of Appeals) 

Johann Ingold (DDA) 
Jessie Beckett (CSB) 

John Allison  
(Police & Fire Pension Board) 

 

Andrew Barneby  
(Zoning Board of Appeals) 

Greg Collins (DDA) 
Abby Baker (DDA) 

 
 
 

Marilyn Mackie  
(Tax Board of Review) 

Gary Dean  
(Zoning Board of Appeals) 

Jeremey Gagnon 
(Zoning Board of Appeals) 

Boards and Commissions 
 
 

2017 Resignations 



Boards and Committees 

The City also wishes to recognize the contributions to the community 
and the City of Sault Ste. Marie of Professor Jim Moody, Dr. Thomas C. 
Pleger, and Dr. Lou Lukenda who passed away in 2017.  



Transparency and Service 

• The City of Sault Ste. Marie maintains a steadfast commitment to 
transparency and citizen service. As a reminder: 

– All meetings of the City Commission are open to the public 
– The City website contains the annual budget, audit, various reports and plans, 

information on the City’s finances, and a Departmental directory 
– The City Facebook page has been significantly expanded to offer information on 

meetings, events, initiatives, and resources 
– The City has a mobile app and has updated its website to be mobile friendly 

• The City of Sault Ste. Marie also recognizes itself as a service 
organization. We aim for excellence in service and embrace a ‘Citizen 
Service Philosophy’. Feedback is always welcomed, as are requests for 
information or assistance.  
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