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A special meeting of the City Commission was held in the Commission Room of 
the City Hall – 225 East Portage Avenue, Sault Ste. Marie, Michigan on Monday, April 
28, 2014 at 4:15 p.m. 
 

Present:  Mayor Bosbous, Commissioner Bauer, Gerrie, Lynn, Shimmens, 
Stefanski, and Twardy 

 
Also Present: Acting City Manager Robin Troyer, City Attorney Cannello, 

Acting Finance Director Collins, and various Department 
Heads 

 
 

 RECONCILIATION OF THE 2014-2015 FISCAL YEAR BUDGET: 
 
On Monday, April 21, 2014 in accordance with section 8.2 of the City Charter, the City 

Manager submitted a recommended budget covering the fiscal year beginning July 1, 

2014 and ending June 30, 2015.  On Tuesday, April 22, 2014 at 4:15 p.m. the City 

Commission met in a Budget Work Session to review the budget as recommend by the 

City Manager.  Former City Commissioner Bill Munsell agreed to facilitate the budget 

review at the work session.  The City Commission utilized a “Hit and Wish List,” which 

allows any individual Commissioner to propose the addition or deletion of items that are 

recommended by the City Manager for the next fiscal year as the page by page review 

of the budget was completed.  This report addresses those budget issues that were 

identified by individual City Commissioners through the Budget Work Session for further 

discussion and consideration.  In addition there are several corrections in budget 

numbers that have been incorporated in this response as well.  Please note that the 

inclusion of any items on this list does not indicate support from a majority of the 

Commission.  It indicates that one Commissioner has requested that we discuss these 

items for possible modification in the final recommended budget. 

 

At the April 28, 2014, Special City Commission meeting, which will be held at 4:15 p.m., 

the Mayor will review each of these items that were placed on the Hit and Wish list and 

will ask whether there is majority support for modifying the budget with those particular 

adjustments.  The Mayor will ask for a show of hands of Commissioners supporting the 

modification of the recommended budget.  If a majority of Commissioners indicate 

support for the modification, it will be made in the Commission proposed budget for the 

fiscal year beginning July 1, 2014. 

 

After Monday’s Special Meeting the budget documents will be modified to reflect the 

Commission’s changes to the budget in preparation for the Commission to formally 

propose the budget for adoption at the May 5, 2014 City Commission meeting and 
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schedule public hearings being scheduled for the May 19, 2014 City Commission 

meeting. 

 

After May 5th the Commission proposed budget will then be placed on the City’s website 

and will be available for inspection in the City Clerk’s office and the Superior District 

Bayliss Library.  Notices of the public hearing will be published as required by City 

Charter. 

 

At the May 19th City Commission meeting the Mayor will conduct a series of public 

hearings on the budget and following those public hearings the Commission will be 

requested to vote to establish the 2014 tax levy, water and sewer rates, fee schedule 

and the General Appropriations Act for the fiscal year beginning July 1, 2014.  By 

Charter the Commission is required to adopt a budget no later than June 1st prior to the 

beginning of the fiscal year. 

 

“HIT AND WISH LIST” 

 

Attached are 13 items identified during the budget review to be addressed by the 

Commission at the meeting to reconcile the budget.  Please note that the last item is an 

error discovered after publishing the recommended budget.  I would suggest that the 

Commission modify the recommended budget to reflect the correction of this error.  In 

addition 12 items were identified by individual Commissioners during the budget review 

sessions of the recommended budget for possible changes.  These items were not 

discussed in detail during the budget review session but identified for discussion at the 

April 28th meeting.  We have prepared background information on these items for your 

review and for deliberation at the April 28th Special City Commission meeting.  The Hit 

and Wish List are as follows: 

 

1) Reinstate Engineering Wages. 

 

The recommended budget included the elimination of the Assistant City 

Engineer’s position decreasing expenses by approximately $85,000 annually.  As 

you know, in 2011 the Building Department, Engineering Department and 

Planning Department were brought under the umbrella of the Community 

Development Department under the direct supervision of the City Engineer.     

 

The function and objective of the engineering department generally has not 

changed over time however service delivery has changed and evolved primarily 

due to the advancement of technology.  Design software advances are frequent 

and survey and data collection equipment once used by the department has 
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become obsolete.  The investment in staff training and new equipment has been 

weighed against the frequency of use and value received; therefore the shift to 

utilizing more contracted services begun.  Furthermore, the reliance on 

contracted services has shifted staff duties from design and in-field support to 

contract administration, project facilitation, and data intake and dissemination.  

Data intake and dissemination has taken an even larger role with the 

implementation and use of GIS.  The engineering department is currently in a 

position to redistribute duties while utilizing the skills and talents of existing staff 

to the fullest benefit of the City.        

 

Final Decision:  the City Commission concurred with the elimination of 

the Assistant City Engineer wages  

 

2) Transfer of TFIA 1 & 2 funds through the General Fund to the Downtown 

Development Authority. 

 

Historically, transfers would go from the TIFA funds to the General Fund, and 

then a transfer would go from the General Fund back to the DDA for that amount 

less $10,000, which was the accounting and management fee.  This fee is 

normally charged to all funds for services provided by the General Fund, as the 

name implies, in a line item ending in object code 802.  The DDA Director 

proposed that transfers be simplified by having the TIFA's transfer the same 

amount into the DDA fund, bypassing the General Fund, and then the DDA fund 

would pay the General Fund $10,000 in accounting and management fee 

directly.  The DDA Director had approval from his Board for this change.  The 

Finance Director agreed, stating that it was a simplified process, would help aid 

transparency, and that it would have a no net fiscal effect on any of the funds 

involved. 

 

Final Decision:  the City Commission concurred with the transfer of TIFA 

1 and 2 fund through the General Fund to the Downtown Development 

Authority. 

 

3) Sault Events Support. 

 

On September 20, 2010 the City Commission authorized an agreement for 

Community Event Coordination Services with Sault Events, Inc. in the amount of 

$6,000 per year for a three year commitment;  with the City, Downtown 

Development Authority, Sault Tribe, and Convention and Visitors Bureau each 

contributing.  The three year committee was concluded in the 13-14 FY budget.  
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In speaking with Linda Hoath of the Convention of Visitors Bureau the Sault 

Events is self-sufficient and no longer requiring support from the founding 

members.   

 

Final Decision: the City Commission concurred with no further support to 

Sault Events. 

 

4) River of History Support. 

 

The Sault Ste. Marie Foundation for Culture & History made a presentation to the 

Commission for funding support of their management fee to the Sault Historic 

Sites for 2014.  It was suggested that a request be made to the Historical 

Development Commission for an appropriation of $2,000 to fund the Sault Ste. 

Marie Foundation for Culture & History 2014 Management Fee to the Sault 

Historic Sites.   

 

Final Decision: the City Commission held on appropriation for further 

discussions between Soo Brewing and the River of History Museum. 

 

5) Eliminate Laptops for Mayor/Commission/City Attorney. 

 

The recommended budget included $8,000 in the Information Systems budget for 

replacement laptops for the Mayor, City Commission, and City Attorney.  It is our 

IS Directors professional opinion that the Mayor and Commissioners laptops 

need to be replaced this year.  The current laptops are running Windows XP 

operating system in which Microsoft no longer supports.   

 

As an alternative, the Commission could approve replacement of existing laptops 

with new laptops versus tablets.  The cost per laptop would be approximately 

$600 each, therefore making the total request approximately $5,000 for all eight 

devices as opposed to the $8,000 requested in the budget. 

 

Final Decision: the City Commission supported the budget of $8,000 for 

replacement tablets/laptops 

 

6) Eliminate Re-Commission of City Hall Elevator. 

 

The recommended budget included a $20,000 appropriation from the Osborn 

Trust as recommended by the HDC in addition to a $20,000 appropriation from 

the General Fund to support the re-commissioning of the old City Hall elevator.  
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The total estimated cost to re-commission the elevator in accordance with the 

State Inspector's requirements is $40,000. Total Estimated cost to de-

commission the elevator is $10,000. Please note, that de-commissioning of the 

elevator means that the car and counterweight will be landed in the basement 

elevator pit, the hoist cables will be removed and all doors will be bolted closed 

and that there will be no access to the car interior for viewing of the historic 

elevator.  As a third option, the cost to position the elevator on the main floor with 

the required stabilization would be approximately $15,000.  Please note, with this 

option the elevator would never be re-commissioned. 

 

Therefore the cost breakdown for the necessary corrections as in compliance 

with the State of Michigan Elevator Safety Division is as follows: 

 

Options:  Cost:  Funding Source: 

 

Re-Commission  $40,000     $20,000 General Fund  $20,000 

Osborn Trust 

De-Commission $10,000 $10,000 General Fund  -0- 

Lobby/Fixed Location $15,000 $15,000 General Fund  -0-  

 

Final Decision:  the City Commission concurred with the re-commission 

of the old City Hall evaluator.  

 

7) Lakeshore Drainage. 

 

 The Lakeshore Draining project was not funded in this current Fiscal Year in 

order to develop a “Lakeshore Subdivision Drainage District”. Special 

assessments for the ditching and cross road culverts and property owner 

responsibility for their own collapsed driveway culvert replacements should be 

considered as the primary funding mechanism for this project.  We received 

preliminary plans from AECOM last fall which we will use to create an 

implementation plan and develop a special assessment district to fund the 

project. $50,000 remains in the project budget to fund additional engineering and 

perhaps a small City share of the project.  This is going to be a multi-year project 

so the proposed $75,000 was not enough to do all of the necessary work.  The 

conceptual cost estimate prepared in the study was over $350,000. 

 

Final Decision:  the City Commission concurred with the development of 

a Lakeshore Subdivision Drainage District. 
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8) Kaine’s Rink Roof Replacement (insurance coverage request). 

 

The existing roof over the Kaine’s Rink is approximately 25 years old and the 

damage to the roof would be considered normal wear and tear.  The damage is 

not reflective of a particular storm event; therefore not eligible for a claim against 

our property coverage. 

 

Final Decision:  the City Commission concurred with proceeding with the 

project. 

 

9) Sidewalk Replacement. 

 

The purpose for the $20,000 Sidewalk Replacement capital outlay item is 

intended to pro-actively replace damaged sidewalks with a property owner 

special assessment for 50% of the cost.  The Sidewalk Operations budget, which 

is funded at $84,700, is initiated by the property owner, whereby the City will 

participate on a 50% basis of up to around $5,000.  I know that the SuperValue 

plans to participate in the replacement program and also Northern Hospitality has 

inquired about their sidewalk along Ann as part of a parking lot improvement 

project which will be funded out of operations.  Please note, the Sidewalk 

Operations fund is designated to maintain all sidewalks including snow removal, 

maintenance, and cleaning.  

 

Final Decision: the City Commission added $20,000 appropriation for the 

Sidewalk Replacement program.   

 

10) Relocation of Skate/Bike Park. 

 

The Soo Skate Park was constructed in 2003/2004 with the Soo Skate Club 

raising $50,000 and the Sault Seal contributing $50,000 toward the project.     

 

The Parks and Recreation Department in conjunction with the Downtown 
Development Authority have reviewed the possibility of relocating the skate park 
to a more central location.  The current equipment is semi-permanent and would 
be extremely labor intensive and hard on the equipment to move.  Generally, the 
park was constructed to stay in place and was built to withstand the year round 
weather elements.  In researching the possible areas for the park to be relocated 
it was determined that the following would be some viable options (in no 
particular order): Mission Street Boat Launch area, Old Coast Guard Park, 
McCandless Park, St. Mary’s Park, Cloverland Electric Cooperative, or the 
Maloney Alley / Fire Hall Parking area.  Furthermore, the fiscal impact for this 
move would be site preparation to build a 100’x124’ concrete slab with re-rod and 
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sand base ($35k for the materials only), in addition to fencing, signage, benches, 
water fountain, etc.  The estimated cost for relocation of the park is $50,000 to 
$60,000 depending on actual location.  
 

Final Decision: the City Commission opted not to relocate the Skate/Bike 
Park at this time. 

 

11) Golf Course Annual Contribution. 

 

The current agreement between the City and the Sault Ste. Marie Municipal Golf 

Course calls for revenues and expenses to be divided up between the course 

and the country club on a pre-determined basis, and for the City to fund half the 

losses of golf course operations annually.  Revenue and expense reports for the 

past two years have shown a profit on the club side, while they continue to show 

a loss for course operations.  For the year ending December 31, 2013, the club 

had a profit of $38,379, while the course had a loss of $36,300.  This resulted in 

a bill to the City of $18,150.  This is the highest it has been in many years of 

history, with an average bill running at $12,100 see attached schedule.  The 

agreement that has been proposed during recent discussions with course 

management includes an annual distribution of a flat amount of $25,000, with this 

being held in reserve for course improvements.  This amount is within in the 

recommended budget as a non-departmental contracted services expense.  Any 

additional non-departmental contracted services which may arise during the next 

fiscal year would have to be addressed with a budget revision if approved by the 

Commission.  If an option to sell the course should arise, the agreement has 

adequate provisions for the City’s release. 

 

Final Decision:  the City Commission referred this item back to the 

negotiation team for further review and recommendation. 

 

12) Eliminate City Hall Grounds User Fees 1.A and B. 

 

The proposed Fee Schedule included new fees for the use of City Hall grounds 

with a charge of $25 for a one day event and $50 for a multi-day or weekend 

event.  In addition there was an electrical panel set up and take down provision 

of $75 and a refundable deposit of $250 that would be refunded when clean up 

and take down is completed on the grounds.  It was suggested that the fees for a 

one day event or multi-day or weekend fees of $25 and $50 be removed from the 

proposed Fee Schedule.  The intent was to implement this for events held in 

2015 and beyond since a number of organizations have reserved space on the 
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City Hall grounds at this time without a fee.  The Commission could delete the 

proposed fees for a one day event or multi-day or weekend fees. 

 

Final Decision:  the City Commission eliminated the City Hall Grounds 

User Fees 1.A and B. 

 

13) Correction on General Fund Cover. 

 

This is the first budget session following the adoption of the Fund Balance Policy 

in December of 2013, and so the percentages of fund balance to expenses were 

listed at the bottom of the General Fund cover sheet in the budget detail 

workbook.  The Finance Director used a different method of calculation than had 

originally been presented to the City Commission in December.  Mainly due to 

the exclusion of transfers in with expenses, the resulting fund balance 

percentages were below the threshold, even as of June 30, 2013.  The 

percentages have been re-calculated and the General Fund is once again within 

acceptable parameters, see corrected amounts on the revised cover sheet.  

During the review, the Finance Director also found that the beginning fund 

balance was out of line with the audited number due to a prior period adjustment 

on the balance sheet.  The beginning fund balance for the fiscal year ending 

June 30, 2013 has been corrected on the attached revised cover sheet for the 

General Fund. 

 

Final Decision:  the City Commission concurred with the General Fund 

Cover corrections. 

 

Moved by Commissioner Lynn, supported by Commissioner Stefanski 
 

That the meeting adjourn at 5:47 p.m. 
 

Motion carried unanimously. 
 

ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 
 


