
Police and Fire Pension Board 

of the City of Sault Ste. Marie 

8:00 a.m. Wednesday, March 21, 2018 

Third Floor Conference Room, City Hall 

 

Board Members attendance: 

Mr. Boger - present 

Mr. Henderson – present 

Mrs. Oshelski – present 

Mr. Sheppard – present 

Mrs. Collins – present 

 

Members of the Public attendance: 

none 

 

Mr. Henderson called the meeting to order at 8:05. 

Treasurer’s Report, February 28, 2018 

Schwab Value  $15,938,508 

Comerica Market Value           29,008 

Total Market Value $15,967,516 

 

Mr. Boger made a motion to accept the minutes from the last meeting and the February 

Treasurer’s report.  Mrs. Oshelski supported.  The motion carried unanimously. 

 

Matters Presented by the Board 

 

1. Contracts with Graystone Investment Advisor Services 

Mrs. Collins explained the changes which were discussed during a conference call the prior 

Thursday.  Participants of the call in addition to Mrs. Collins were Tim Brice and Rebecca Wolfe 

of Graystone, Tom Michaud and Aaron Castle of Van Overbeke, Timmony & Michaud.  Mrs. 

Collins learned that the arrangement being proposed was called a sub-custody in which 

Comerica would be the custodian trustee and Graystone/Morgan Stanley would be the sub-

custodian.  During the call Mr. Michaud asked where the assets would actually be held and the 

bankers checked and later explained they would be held at Morgan Stanley.  The bankers were 

asked if there were additional fees in connection with this arrangement and the response was 

no.   

Mrs. Oshelski asked about the results from Mr. Michaud’s negotiations with Graystone and 

Comerica, and Mrs. Collins responded that the fees remained the same at 45 basis points for 

Graystone and 5 for Comerica.  The board’s attorneys were unable to reduce them further.  

There was discussion on the topic of Comerica fees and that services provided by Comerica 

would not be changing but the fees would be significantly increased from around $8,000 to over 

$15,000 per year.  Mrs. Collins explained that the minimum fee of $6,000 per year was increased 



to $10,000 per year, and transaction fees were also increased.  She distributed a quote for 

annual fees of $15,188 which was just shared with her on Monday.  Mrs. Collins ensured the 

board that she was not warned that the fees would nearly double and she suggested that the 

board may wish to not sign the Comerica contract.  She passed along that Ms. Ryans of 

Comerica had stated that fees were being reviewed and were likely to increase either way.  

Concerns were expressed regarding whether the Graystone/Morgan Stanley contracts would be 

impacted by this change.  The contracts were discussed by the board.  Mrs. Collins said that she 

had emailed Mr. Michaud and Mr. Castle early that morning and was waiting to hear back.  The 

board made an effort to call both attorneys and was unable to reach them.  The board decided 

to move on in the agenda and postpone approval of contracts (agenda items 1 and 2) until later 

in the meeting. 

3.   Budget for 2018-19 and 2019-20 Fiscal Years 

Mrs. Collins distributed the two year budget for the fund in the packet.  She mentioned that 

there was one budgeted retirement from the Police Department which did not include Detective 

Sergeant Swanson who she presumed would be deferred.  Some discussion followed regarding 

that topic.  Det Sgt Swanson had provided a letter from his prior employer at Cheboygan County 

Sherriff’s Department stating that he had part-time employment there for a period of time just 

over a year.  It was determined that she would need to have more details from Cheboygan 

County regarding how many hours he had worked to translate it to full time equivalent for 

service time, and then if they had adopted and were participating in the Reciprocal Retirement 

Act.  His service time would be added to the City time so he may end up qualifying to draw prior 

to turning 50 if he reached 25 years of service.  It was agreed that whichever threshold was met 

first would apply.     

Mrs. Collins said that another item not included in the budget was the increase in banking 

services and fees for Comerica’s addition.  Mrs. Collins suggested that this line item in 2018-19 

be increased to $15,800 and 2019-20 increased to $16,100.  Mr. Boger made the motion to 

accept the budget with these modifications and received support by Mr. Sheppard.  The motion 

carried unanimously.   

1. & 2. Contracts with Graystone and Morgan Stanley, Investment Advisor Services  

Mr. Michaud replied to the board via email that the Morgan Stanley agreements would be intact 

without Comerica.  It was agreed that Mr. Sheppard and Mr. Henderson would sign after several 

questions regarding services and related fees were answered.  There was a motion to accept 

and authorize agreements with Graystone and Morgan Stanley, contingent upon fees not 

increasing substantially.  The board called Graystone and spoke with Rebecca Wolfe and 

Stephanie Mills and was satisfied that the fees would not change as a result of removing 

Comerica’s agreement.  Mr. Henderson suggested the prior motion be struck and then made a 

motion to execute contracts with Morgan Stanley and Graystone, support by Mr. Sheppard.  

Motion carried unanimously.   



Mrs. Collins would reach out to Comerica with appreciation for the current level of service and 

explain why the board has opted for no change at this time.   

4. Accept Letter of Intent to Retire from T. Swanson 

A motion was made by Mr. Sheppard to accept the letter of intent to retire from Detective Sgt. 

Swanson.  It was seconded by Mrs. Oshelski and the motion carried unanimously. 

5. Finalized Actuarial Report of 06/30/17 Distributed 

The finalized actuarial valuation of 6/30/17 was distributed to the board.  No motion was 

necessary.   

6. Other Matters Presented by the Board 

Mrs. Oshelski said that she was considering attending the spring MAPERS conference but may 

have to leave prior to the last sessions on Tuesday.  The board was okay with that.  Mr. 

Sheppard said that he may also attend.  It would be May 20-22 and held in Mt. Pleasant.  Mrs. 

Collins said she would have a travel form ready and the City credit card ready and would reserve 

a pool car if Mrs. Oshelski would use it. 

Matters Presented by the Public 

No matters were presented, no public was present. 

Next Meeting 

The next meeting was scheduled for Wednesday, April 18, 2018 at 8:00 am at City Hall, 2nd Floor. 

Adjournment 

A motion to adjourn was made by Mrs. Collins, second by Mr. Sheppard.  The motion carried.  

The meeting was adjourned at 9:35 a.m. 

 

Respectfully submitted, 

 

 

 

Kristin M. Collins 

Finance Director  


