
 
February 15, 2016 

A regular meeting of the City Commission was held in the Commission Room of 
the City Hall, 225 East Portage Avenue, Sault Ste. Marie, Michigan on Monday, 
February 15, 2016 at 7:00 p.m. 
 

The meeting was called to order by Mayor Bosbous 
 

Present:  Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Lynn, and 
Osterhout 

Absent: Commissioner Twardy 
 Also Present:  City Manager Turner, City Attorney Cannello, City Clerk Robin R. 

Troyer, and various department heads 
 
 Moved by Commissioner Lynn, supported by Commissioner Gage  
 
 That the absence of Commission Twardy be excused. 
 
 Motion carried unanimously.   

 
Mayor Bosbous presented a Proclamation Honoring Lisa Gauthier, President and 
Shirley Farnquist, Vice President – Families Against Narcotics (FAN) 
 
Officer Oath of Office:  Michael Roger Ralicki 

 

CONSENT AGENDA: 
 

Moved by Commissioner Bauer, supported by Commissioner Gage 
 

That the following consent agenda items be approved: 
 

Minute Approval: 
 

That the minutes of the regular City Commission Organizational meeting held on 
Monday, February 1, 2016 and Goal Setting Session of February 8, 2016 be approved 
as written and circulated and the minutes of the following boards and commissions 
received and placed on file: 

 
a. PEHP Department of Public Works – February 3, 2016 
b. Economic Development Corporation – January 12, 2016 
c. Economic Development Corporation – January 27, 2016 Special Meeting 

 
Appointments and Resignations: 
 
That the City Commission Confirm the Mayors appointment of Robert Shimmens 

to the Planning Commission to fill the balance of a term to expire on April 19, 2016 and 
appoint Megan Kelly to the Planning Commission to fill the balance of a term to expire 
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April 19, 2017. 
 
That the City Commission Appoint John Sawruk to the Tax Board of Review for a 

term to expire January 1, 2020. 
 
Communications: 
 
That the City Commission Schedule a Public Hearing on a Resolution to vacate, 

with the retention of utility easements, full width of the alley within Ball Subdivision for 
the March 7, 2016 City Commission meeting. 

 
That the City Commission Schedule a Public Hearing on a Resolution to vacate, 

without the retention of utility easements, full width of the alley within Block 4, Martyn & 
Stuarts Addition for the March 7, 2016 City Commission meeting. 

 
That the City Commission Schedule a Public Hearing on a resolution to vacate, 

without the retention of utility easements, the full width of the following alleys within the 
Plat of Subdivision of PLC No. 120: a) the alley adjacent to lots 1-4, inclusive and 8-10, 
inclusive, b) the alley adjacent to Lots 10-20, inclusive and c) the alley adjacent to Lots 
21-30 inclusive, together with the full width of the alley within Block 1, Plat of Larimer’s 
Subdivision for the March 7, 2016 City Commission meeting. 

 
Special Orders of Business: 
 
That the City Commission adopt an Ordinance Nunc Pro Tunc to properly 

document the 2009 past action of the City Commission extending TIFA III plan by 10 
years to a 40 year life. 
 

Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Lynn, 
and Osterhout 

  Nays: None  
 

SPECIAL ORDERS OF BUSINESS: 

 
 PUBLIC HEARING ON THE COMMUNITY DEVELOPMENT BLOCK GRANT 
WATER MAIN REPAIR PROJECT: 
 

In August of 2014, the City of Sault Ste. Marie submitted a grant application to 
the Michigan Economic Development Corporation to help offset the cost of repairing 
water mains and storm sewers badly damaged in the deep freeze of the winter of 2013-
14. After much work by City Staff, a final Community Development Block Grant 
agreement was executed between the City and the Michigan Strategic Fund on 
November 21, 2014 for a total of $968,403 in grant funds to be provided in addition to 
$356,000 in local matching funds for necessary repairs.  It is one of the obligations of 
this grant for the City to hold a public hearing upon project completion to discuss the 
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activities that were funded through the grant.  
 

The Deep Freeze of the winter of 2013-2014 severely and substantially strained 
the workforce, equipment, and budgets of the City of Sault Ste. Marie while damaging 
key components of its infrastructure, causing serious and immediate threats to the 
health and welfare of the community.  During a period of over 6 months, City of Sault 
Ste. Marie Water Department staff thawed over 350 frozen water accounts, excavated 
and repaired the City’s water system at 43 different locations (including multiple 
locations within the City’s historic downtown), installed temporary water supplies to 19 
accounts, and isolated 4,160 feet of water main that was shattered during the deep 
freeze.  Shattered water mains that the City had removed from service represented a 
threat to both the health and safety of our customers.  Although the majority of the 
customers’ water service was restored within days of the freeze ups, the dead ends that 
had been created in the system were capable of becoming water quality hazards if the 
water in the dead ends became stagnant.  Considerable costs were incurred to monitor 
and maintain proper disinfection levels.  This was in addition to the substantial cost 
incurred by the City in its efforts to repair heaved roadways and curbs, coordinate road 
closure activities, perform catch basin repairs, and respond to damage caused at City 
facilities. Eventually, five services remained on temporary water on Riverside Drive, one 
on Ridge Street, and one on Sova Street.  All of these services were eventually 
restored during the construction projects of 2015. 
 

Although the situation was severe, the residents of the City of Sault Ste. Marie 
can be relieved to know that due to years of prudent and significant financial 
commitment to the continual improvement of the City of Sault Ste. Marie’s 
infrastructure, they were safer and less severely impacted than some other 
communities which were less diligent in their efforts to improve their infrastructure and 
respond effectively to the frozen and burst water mains. Nonetheless, despite the 
deliberate financial planning and preparation that the City does for emergency 
situations, that winter put a severe strain on the City’s water budgets.  Hundreds of 
thousands of dollars were spent on repairs, parts, and equipment to maintain potable 
water service to customers.  This substantially and negatively impacted the water 
reserve fund.  The burden placed on this fund may have resulted in the delay of 
scheduled construction projects and equipment purchases required for maintaining the 
water system and continuing the City’s long-established stewardship of its 
infrastructure, had the Michigan Economic Development Corporation not offered this 
much appreciated “Urgent Needs” grant program. 
 

The original elements of this grant funded project are highlighted within City 
Engineer Basista’s included report. After engineering proposals for these elements 
were received and reviewed, the City entered into an agreement with C2AE to perform 
design services for the Riverside Drive portion of the project.  The design for the 
components involving Ridge, Sova and Gros Cap Streets were performed by the 
Engineering Department. Once the plans were developed, sealed bids for construction 
contractors were received and evaluated and a construction contract to perform all of 
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the work except for the Maple Street water main and the E. Spruce St. storm sewer 
repairs was awarded to M&M Excavating of Gaylord, MI.  The Maple Street work was 
performed by Bacco Construction via a Change Order to their CSO C3 contract after 
approval by the granting authority and eventually, the storm sewer on E. Spruce Street 
was removed from the project with approval by the granting administrator, when it was 
determined that E. Spruce Street is in need of total reconstruction rather than a simple 
resurfacing.  The Spruce Street storm sewer will be repaired during a future street 
reconstruction project. All other work has been completed; all water services have been 
restored, and all of the damaged water mains have been repaired. 
 

The project went relatively smoothly, other than the regular and routine 
inconveniences that are experienced by the public and property owners during road and 
utility construction work.  Because restoration was completed late in the construction 
season of 2015, the Engineering Department and C2AE will evaluate the work in the 
spring of 2016 for follow-up restoration items that may need to be completed by the 
contractor.    
 

The Community Development Block Grant not only helped finance the 
permanent repair of these key infrastructure components, but helped allow the City of 
Sault Ste. Marie to continue to invest in the ongoing improvement of its vital 
infrastructure.  This investment is necessary to safeguard the health and safety of the 
community and offers the ability to address unforeseen situations like the one 
experienced during the Deep Freeze of the winter of 2013-14.  

 
City Engineer Basista gave an overview of the CDBG Water Main Repair Project. 
 
The Mayor held the duly scheduled public hearing to allow for public comment 

regarding the water main repair project paid for with the assistance of a Community 
Development Block Grant through the Michigan Economic Development Corporation 
and Michigan Strategic Fund.  There were no comments from the public therefore the 
following action was taken: 
 

Moved by Commissioner Gerrie, supported by Commissioner Gage 
 
That the City Commission accept and place on file this report regarding the 

aforementioned activities. 
 

Carried: Yeas: Commissioner Bauer, Gage, Gerrie, Lynn, Osterhout, and 
Mayor Bosbous 

  Nays: None  
 

ADOPTION OF THE GOALS ESTABLISHED BY THE CITY COMMISSION FOR 
THE 2016-2017 FISCAL YEAR: 
 

On Monday, February 8, 2016 the City Commission met in a full day work 
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session to develop the goals for the fiscal year that will begin on July 1, 2016. 
 

The goals that are identified within the included report will provide direction to 
City Administration as the 2016-2017 Fiscal Year and the 2017-2018 Fiscal Year 
budgets are developed. 
 

As an integral part of the process of establishing the included goals, the City 
Commission, at its annual goal setting session: 
 

• Reviewed the ‘Mission Statement’ and the ‘2020 Vision’ for the City; 
 

• Reviewed the ‘Guiding Financial Principles’ of the City; 
 

• Reviewed basic financial information impacting City operations; 
 

• Reviewed numerous departmental fact sheets; 
 

• Reviewed the 2014 Citizens Survey; 
 

• Reviewed and prioritized the current legislative priorities of the City; 
 

• Reviewed a variety of departmental fact sheets; 
 

• Reviewed the status of those goals established for the 2015-2016 Fiscal Year; 
 

• And established goals for the upcoming 2016-2017 Fiscal Year. 
 

In total, the City Commission established 18 goals (including both new goals and 
goals that were carried over from the 2015-2016 Fiscal Year) that City Administration 
will address in detail in the upcoming budget development process.  City Manager 
Turner also outlined the proposed goals that did not obtain majority of the Commissions 
support.  
 

City Administration appreciates the willingness of the City Commission to devote 
a full day’s worth of time to this critical effort.  
 

Moved by Commissioner Lynn , supported by Commissioner Bauer 
 
That the City Commission approve the City Commission goals established for 

the 2016-2017 Fiscal Year, as presented. 
 
Carried: Yeas: Commissioner Lynn, Osterhout, Mayor Bosbous, 

Commissioner Bauer, Gage, and Gerrie 
  Nays: None 
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COMMUNICATIONS: 

 
 FROM LAKE SUPERIOR STATE UNIVERSITY – PRESENTATION ON THE 
AQUATIC RESEARCH LABORATORY (ARL) PROJECT AND THE CENTER FOR 
FRESHWATER RESEARCH AND EDUCATION (CFRE) PROJECT: 
 

Lake Superior State University President Dr. Pleger, Dr. Kevin Kapuscinski, and 
Dr. Ashley Moerke presented a general PowerPoint on the Aquatic Research 
Laboratory (ARL) project and show the Center for Freshwater Research and Education 
(CFRE) Project conceptual animation. 
 

CITY MANAGER’S REPORT: 

 
AWARD A CONTRACT TO L.D. DOCSA ASSOCIATES, INC. FOR THE 

WASTEWATER TREATMENT PLANT SCREW PUMP IMPROVEMENT PROJECT: 
 

The current condition of the Wastewater Treatment Plant screw pumps, installed 
in the 1985 plant expansion, range from poor to below average.  Two of the pumps 
currently can be run for extended periods of time, while the other two will have bearing 
failures if run more than a few weeks at a stretch.  In addition to the relatively poor 
mechanical conditions of some of the components, the electrical and control systems 
are also in need of improvement.  A new control system is needed to maintain reliability 
and provide needed operational control. 

 
The project was originally bid in 2015, however, as it was over budget and the 

bids were not representative of the work, as expected, staff decided to postpone the 
project and rebid it during 2016 for implementation during low flow periods and to also 
obtain more favorable pricing.  This project would include the installation of a new 5th 
screw pump, the replacement of bearings on the existing 4 pumps, and provide much 
needed control improvements.   

 
The project plans and specifications were originally prepared by C2AE and 

modifications were made for the rebidding of the project; bidding documents were 
prepared and released on January 12, 2016.  The following bids were received and 
opened in the City Clerk’s Office on Tuesday, February 2, 2016: 

 
Fisher Contracting Company, Midland           $343,000       
L.D. Docsa Associates, Inc., Kalamazoo       $348,000 
C R Meyer and Sons Company, Escanaba   $366,000   
 
Upon a review of the qualifications and experience of each contractor, and 

following discussions involving C2AE, DPW Director Jim Moreau, and City Engineer 
Basista, it is recommended that the contact be awarded to the 2nd low bidder, L.D. 
Docsa Associates, Inc. of Kalamazoo.   
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Fisher Contracting is a substantial company and a highly capable contractor in 
certain areas of work; however, they lack proven experience with wastewater treatment 
plants and therefore it would be in the best interest of the City to go to the 2nd low 
bidder, at a difference of $5,000.  L.D. Docsa has significant experience in wastewater 
treatment plant work, and it is their primary area of expertise. The screw pumps are a 
critical component of the wastewater system that allows the sewage to be removed 
from the sewer system to the WWTP, and having a Contractor with experience in this 
type of work adds a level of assurance. L.D. Docsa will also be doing work at the Locks 
this summer which is what drew their interest to the project. 

 
Additionally, C2AE prepared the construction plans for this project.  The design 

contract was originally approved in July of 2013 in the amount of $6,500.  
Subsequently, amendment #1 was approved for bid document revisions and additional 
specifications for the re-bidding process in the amount of $4,300.  C2AE has been 
requested to provide Construction Engineering services, and has provided a proposal 
for this work as Amendment No. 2 to its contract in the amount of $14,800 for these 
requested services. 

 
Finally, a budget amendment of $75,000 to establish a new budget of $385,000 

will be required to cover the costs of this project. 
 
Moved by Commissioner Osterhout, supported by Commissioner Bauer 
 
That the City Commission approve a budget amendment in the amount of 

$75,000 as outlined within the fiscal effects section of the presented materials for a new 
budget of $385,000; 

 
Carried: Yeas: Commissioner Gage, Gerrie, Lynn, Osterhout, Mayor 

Bosbous, and Commissioner Bauer 
  Nays: None 
 
Moved by Commissioner Osterhout, supported by Commissioner Gerrie 
 
That the City Commission award the included construction contract to L.D. 

Docsa Associates, Inc. of Kalamazoo, MI in the amount of $348,000; and, 
 
Carried: Yeas: Commissioner Gerrie, Lynn, Osterhout, Mayor Bosbous, 

Commissioner Bauer, and Commissioner Gage 
  Nays: None 
 
Moved by Commissioner Osterhout, supported by Commissioner Lynn 
 
That the City Commission approve C2AE’s contract amendment #2, in the 

amount of $14,800, to provide Construction Engineering services. 
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Carried: Yeas: Commissioner Lynn, Osterhout, Mayor Bosbous, 
Commissioner Bauer, Gage, and Gerrie 

  Nays: None 
 

MATTERS PRESENTED BY THE PUBLIC: 
 
 None  
 

MATTERS PRESENTED BY THE CITY COMMISSION: 
 
 Commissioner Lynn announced the upcoming Polar Plunge which will be held on 
March 20

th
.  Proceeds will support Special Olympics.  

 
 Commissioner Bauer announced the Maloney’s Alley Outdoor Ice Rink skating 
party which will be held on Wednesday, February 17

th
. 

 
 DDA Director announced the upcoming weekend Outhouse Races. 
 
 Commissioner Bauer announced a Sault High Band fundraiser being held a 
1668 Winery for the coming weekend. 

 
Moved by Commissioner Lynn, supported by Commissioner Bauer 

 
That the meeting adjourn at 8:16 p.m. 

 
Motion carried unanimously. 

 

ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 


