
 
May 1, 2017 

A regular meeting of the City Commission was held in the Commission Room of 
the City Hall, 225 East Portage Avenue, Sault Ste. Marie, Michigan on Monday, May 1, 
2017 at 7:00 p.m. 
 

The meeting was called to order by Mayor Bosbous 
 

Present:  Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Lynn, Twardy 
Absent:  

  
 Also Present:  City Manager Turner, City Attorney Cannello, City Clerk Robin R. 

Troyer, and various department heads 

 

1
ST

 QUARTER CUSTOMER SERVICE AWARD – DEPUTY CITY CLERK JEN 

NELSON 

 

POLICE 2016 AWARDS AND RECOGNITIONS 
For six years now, the Sault Ste. Marie Police Department has recognized those 
officers and civilians whose actions during the year have been voted worthy of special 
recognition by the department’s awards committee. For the calendar 2016 year the 
department recognizes one officer and five civilians. 
 
Civilian Citation: Stephen Woodcock, Margaret Woodcock, and Abigail for their actions 
on July 7, 2016, in rescuing a windsurfer in the upper St. Mary’s River who fell off his 
board and had become entangled in the lines and sail of his craft. 
 
Civilian Commendation: Betsy Huggett of the Diane Peppler Resource Center. For her 
continued work and dedication to the citizens of the City of Sault Ste. Marie while 
assisting victims of domestic violence. And, for working closely with law enforcement in 
the area to provide the resources needed to combat this type of activity. 
 
Officers Individual Commendation & Civilian Certificate of Appreciation: To Officer John 
Weist and Community Action Resource Specialist Steve Crossett for their relentless 
work in securing a suitable residence for a Navy Veteran, his disabled wife, and their 
disabled adult son after their original residence had become unlivable. 
 

CONSENT AGENDA: 
 

Moved by Commissioner Gage, supported by Commissioner Bauer 
 

That the following consent agenda items be approved: 
 

Minute Approval: 
 

That the minutes of the regular City Commission meeting held on Monday, April 
17, 2017, Budget Work Session of April 18, 2017, and Special Meeting of April 25, 



 
May 1, 2017 

2017 be approved as written and circulated and the minutes of the following boards and 
commissions received and placed on file: 

 
a. Police and Fire Pension Board – January 18, 2017 
b. Police and Fire Pension Board – February 8, 2017 
c. Police and Fire Pension Board – March 15, 2017 
 
Appointments and Resignations: 
 
That the City Commission reappoint Derric Knight, Wendy Hoffman, and 

Rebecca Bolen to the Planning Commission for terms to expire April 19, 2020.  
 
Communications: 
 
That the City Commission approve the amended bylaws for the Airport Advisory 

Board, as presented. 
 
That the City Commission authorize the City Manager and City Clerk to execute 

project authorization for Agreement No. 2017-0124/P1/R1 for Section 5311 Operating 
Funds for the fiscal year ending September of 2017. 

 
MI Liquor Control Commission – Transfer of Ownership of 2016 Class C and 

SDM License for Borrousch Restaurants Inc. – 329 W. Portage Ave., Sault Ste. Marie, 
MI.  No Action Required.  

 
Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Lynn, 

and Twardy 
  Nays: None 
 

SPECIAL ORDERS OF BUSINESS: 

 
ACCEPTANCE OF THE RESIGNATION OF COMMISSIONER OSTERHOUT: 
 
As Commissioners and the community are aware, Commissioner Brent 

Osterhout submitted his resignation (included) during the April 17, 2017 regular meeting 
of the City Commission. 

 
Section 5.7 of the City of Sault Ste. Marie Charter (Filling vacancies in the offices 

of mayor and commissioner) states the following: 
 
(a) Except as provided in the other paragraphs of this section, vacancies in 

the offices of Mayor and Commissioner shall, within thirty days, be 
filled for the unexpired term of the officer whose office has become 
vacant, by appointment by a majority vote of the members of the 
Commission then in office of a person possessing the qualifications for 
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the office. If a Commissioner be appointed as Mayor, such 
appointment shall not alter such appointee's term as a member of the 
Commission but shall create a vacancy in the office of Commissioner 
for the unexpired term of the former Mayor. 
 

(b) If any vacancy in the office of Mayor or Commissioner is not so filled 
within the said thirty days after such vacancy occurs, or if four or five 
simultaneous vacancies exist in the offices of Mayor and 
Commissioners, such vacancies shall be filled for the respective 
unexpired terms at a special election. Such special election shall be 
called by the Clerk within ten days after the occurrence of four or five 
simultaneous vacancies, or after the expiration of said thirty-day 
period, as the case may be. The special election shall be held not less  
than forty days nor more than sixty days after the date on which it is 
called. 

 
In connection with any such special election, no primary election shall 
be held and no declaration of intention shall be required. Candidates 
shall be nominated by petitions in a manner identical to that provided 
in Sections 3.11 to 3.13 inclusive, except that the affidavit of 
qualifications shall be filed with the petition; the names of all qualified 
candidates who file valid and sufficient nomination petitions within the 
time provided in Section 3.11 shall be certified to the Election 
Commission and placed on the ballot; and all other election provisions 
of this charter not inconsistent with this Section 5.7 shall govern. 

 
At such election if there are vacancies in the office of Commissioner 
for varying unexpired terms, candidates equal to the number of 
vacancies for the longer unexpired term receiving the highest number 
of votes shall be elected to fill such vacancies, and candidates equal to 
the number of vacancies for the shorter unexpired term receiving the 
next highest number of votes in order shall be elected to fill such 
vacancies. 

 
(c) Notwithstanding the foregoing, no vacancy in the office of Commissioner 

shall be filled either by appointment or by special election if the term of 
office of the person whose office has become vacant expires within 
sixty days after the vacancy occurs. 
 

(d) If six or seven simultaneous vacancies exist in the offices of Mayor and 
Commissioners, and notwithstanding Section 5.7(c), such vacancies 
shall be filled for the respective unexpired terms by appointment by the 
Circuit Judge of Chippewa County. In case he is unable to act or fails 
to so act within ten days after such simultaneous vacancies occur, any 
remaining appointments shall be made by the Governor of Michigan. 
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(e) The provisions of this section shall not apply to the filling of vacancies 

resulting from recall. 
 

As Commissioners are aware, City Attorney Cannello has advised that the thirty-
day period of time within which an appointment could be made would begin at the time 
at which the resignation from Commissioner Osterhout is accepted by the City 
Commission. Accordingly, the acceptance of this resignation at the May 1, 2017 regular 
meeting of the City Commission means this window of time would extend to May 31, 
2017. 

 
As a reminder, it should be noted that at the April 17, 2017 regular meeting of 

the City Commission the City Commission unanimously voted to accept applications 
from interested individuals who may wish to fill the vacant seat that would be created by 
the resignation of Commissioner Osterhout. Applications from interested and qualified 
individuals are to be submitted to the City Clerk’s Office by 5:00 p.m. on Friday, May 5, 
2017. 

In response to a request made by Mayor Bosbous, City Administration also has 
compiled information regarding actions that have been taken by the City in the past 
whenever vacancies in the office of City Commissioner arose. The actions taken are as 
follows (note: actions are in order of recency, with more recent actions being listed first): 

 
- On April 4, 2015 Commissioner Gage was appointed to fill a vacant seat; 
- On October 10, 2006 Commissioner Lynn was appointed to fill a vacant seat; 
- On April 23, 2001 former Commissioner Beaudoin was appointed to fill a 
vacant seat; 
- As a result of a special election held on June 28, 1999 Francis A. King became 
a City Commissioner; 
- And as a result of a special election held on February 15, 1999 Dale Hoornstra 
became a City Commissioner. 

 
Finally, it should be noted that Commissioner Osterhout currently serves on the 

Community Improvement Committee (formerly the Blight Committee), the ad-hoc 
committee supporting the development of a form-based code, the Planning 
Commission, the Historical Development Commission, and on the Chippewa County 
Liaison Board. 

 
Moved by Commissioner Lynn, supported by Commissioner Twardy 
 
That the City Commission accept the resignation submitted by Commissioner 

Osterhout and schedule interviews with respective candidates on May 16 and 18 
starting at 7:00 p.m.  

 
Carried: Yeas: Commissioner Bauer, Gage, Gerrie, Lynn, Twardy, and 

Mayor Bosbous 
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  Nays: None 
 
INTRODUCTION OF A PROPOSED BUDGET FOR THE FISCAL YEAR 

BEGINNING JULY 1, 2017 AND ENDING JUNE 30, 2018 AND SCHEDULE PUBLIC 
HEARINGS FOR THE MAY 15, 2017 CITY COMMISSION MEETING: 

 
Section 8.2 of the City Charter provides that the City Manager will submit a 

budget to the City Commission on the third Monday in April of each year. Accordingly, 
on Monday, April 17, 2017 the City Manager and City Administration submitted a 
budget for both the 2017-2018 and the 2018-2019 Fiscal Years to the City Commission. 

 
The City Commission thereafter reviewed the budget at a work session held on 

Tuesday, April 18, 2017 at 4:15 p.m. At this work session, individual Commissioners 
were able to propose possible modifications to the budget. Any proposed modifications 
were evaluated by City Administration and included in a report for the full Commission’s 
consideration at a special meeting that was held on Monday, April 24, 2017 at 4:15 p.m. 

 
The City Commission reviewed and discussed these proposed modifications to 

the recommended budget. The reconciled budget is subsequently being presented to 
the City Commission at the May 1, 2017 City Commission meeting, where the 
Commission can formally propose the budget for adoption and scheduled the 
necessary public hearings for the May 15, 2017 City Commission meeting. Final 
approval by the City Commission can be slated for the May 15, 2017 Commission 
meeting following necessary public hearings. 

 
The recommended budget is a result of efforts by City administrative staff dating 

back to November 2016. Over the past several months department heads and staff 
provided various information as requested by the Finance Department in order to 
develop a requested budget for review by the City Manager. In February, the City 
Commission held a goal setting session to identify any specific priorities for 
consideration in this process. These goals are addressed within the Budget Message. 
As such, the budget is developed through a rigorous process that requires numerous 
hours from the City Commission as well as City Administration. 

 
 This year marks the second presentation of a two-year budget, and the inclusion 

of that extra year is anticipated to continue to be a helpful guide for decision makers in 
current and future years. The 2017-2018 and 2018-2019 Fiscal Years recommended 
budget is based on continued slow improvements in the State and Federal economies. 

 
The 2017-2018 Fiscal Year recommended budget estimates that the City will 

retain an approximate General Fund balance of about $2,494,400; this includes an 
estimated unreserved fund balance in an amount just exceeding $546,100. The 2018-
2019 Fiscal Year recommended budget estimates that the City will retain an 
approximate General Fund balance of about $2,504,400; this includes an estimated 
unreserved fund balance in an amount just exceeding $525,300. 
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Critically, the unrestricted fund balance is estimated to be above the parameters 

of the City’s minimum fund balance policy (which calls for a 15-20% minimum fund 
balance) at approximately 21.7% and 21.7% for each respective fiscal year. However, 
City Administration is aware of trends that must be evaluated and monitored diligently 
within the next 3-5 years to sustain the City’s overall fiscal strength. 

 
Specifically, the General Fund is now assuming a significant portion of the debt 

associated with the construction of the Osborn Boulevard parking structure. The 
assumption of this debt has resulted in funds other than the General Fund supporting 
the Major Street and Local Street Funds. As in past years, the Major and Local Street 
Funds continue to present fiscal challenges for the City in that the structure of 
transportation funding within the State of Michigan has not been sufficient to meet the 
needs of a modern economy. Recent legislation is a positive step, but recovery of these 
funds to a healthier position will take time. 

 
Similarly, the downtown Tax Increment Financing Authority Districts and the 

Parking Structure Fund continue to face serious financial challenges. This has primarily 
been driven by the flat property values that the City has experienced since the 2007-08 
Fiscal Year and a more pronounced decrease of these values within these districts in 
recent years. However, despite these challenges, the City is continuing to invest in 
critical capital equipment and infrastructure improvement projects, as outlined 
elsewhere and is currently able to fulfill existing service levels benefitting the entire 
community.  

 
Additionally, the Police-Fire Pension Board has initiated a number of positive 

changes in assumptions that will, in the long run, help to stabilize the Pension Fund. 
These assumptions do require additional millage support in order to stabilize this fund. 
The proposed budget includes an increase that is just under 0.12 mills to the Police-
Fire Pension Fund millage in order to meet actuarial requirements for this fund. This 
amounts to a 0.52% increase in the overall property tax rate for the City. Significantly, 
these changes are beginning to generate benefits, as the funding level for the Police-
Fire Pension fund has maintained its funding level over the past two years at 56%, an 
increase from past funding levels approximating 48-50%. The annual actuarial valuation 
report as of June 30, 2016 showed assets totaling $15,907,412 while liabilities of the 
fund were $28,367,680. The Police and Fire pension system covers 103 participants in 
total, with 41 active employees and 62 retirees, beneficiaries and/or deferred 
participants. 

 
As well, there has been a significant amount of attention given to long-term 

legacy costs of the City of Sault Ste. Marie’s Municipal Employees’ Retirement System 
of Michigan (MERS) pension program which covers general administrative, clerical and 
department of public works staff; the program will be monitored closely within coming 
years. Up until 2003, the MERS pension plan was funded in excess of 100%. In other 
words, assets held by the plan were more than the estimated cost of future obligations 
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to retirees and their beneficiaries. With the recession of 2008, the investment market 
downturn propelled the funding level down to 89%. Since that time the funded level 
dropped each year to the most recent valuation of 71%. The assumption which has a 
major effect on the valuation is the assumed rate of return. Over time, this has been 
reduced to 7.75% by MERS to reflect changes that have taken place in the investment 
markets since 2008. In conjunction with other changes, the City’s annual required 
contributions to MERS are expected to increase from $681,552 across all funds during 
the 2017-2018 Fiscal Year to about $1,198,000 across all funds during the 2022-2023 
Fiscal year, representing a nearly 76% increase in annual required contributions, a 
phenomenon that is not only affecting the City of Sault Ste. Marie but is affecting a 
substantial number of municipalities throughout the State of Michigan. It should be 
noted that in 2012, a new and less costly retirement benefit package was created for 
employees hired after this date. While the cost savings will not be realized until further 
into the future, it is a proactive measure of cost containment. The MERS pension 
system covers 175 participants including 79 active employees (with 14 of these being 
post-2012 hires) and 96 retirees, beneficiaries and/or deferred participants.  

 
These challenges are framed by historic issues involving structural reductions in 

State revenue sharing. Revenue sharing has been an important source of revenue to 
fund General Fund operations such as police, fire, recreation, and other activities within 
the City of Sault Ste. Marie. Sault Ste. Marie’s revenue sharing peaked out during the 
2000-01 fiscal year with revenue sharing equaling $2,121,096. The Michigan 
Department of Treasury’s published estimate for the City’s revenue sharing for the 
2017-2018 Fiscal Year is $1,526,100. Over 17 years, this is a drop in annual revenue 
through state revenue sharing to the City of Sault Ste. Marie of around $595,000 
without considering inflation. Critically, it is estimated that the City of Sault Ste. Marie 
has lost $6,486,439 in total revenue sharing since these cuts were aggressively 
implemented by the State within the past 15 years. To emphasize this point, according 
to a study from Michigan State University, since 2002, the State of Michigan has led the 
nation in cuts to municipalities; the Census of Governments published every five years 
by the U.S. Census Bureau reported that from 2002 to 2012, municipal revenue from 
state sources increased in forty-five states and the average increase was 48.1 percent 
whereas in Michigan, municipal revenue from state sources declined 56.9 percent from 
2002 to 2012. 

 
In recent years the City has taken a number of proactive steps to address such 

fiscal constraints. The City and its seven bargaining units negotiated hard caps on the 
City’s participation in health care and health care plans are selected within those limits 
by a Special Health Determining Committee made up of representatives from each of 
the City’s bargaining units as well as non-union staff and the City Manager and City 
Attorney. This is done by either selecting plans that cost the same or less than the 
threshold cost or having the employees participate in the premiums over and above the 
threshold cost. This has accomplished two things. One, it has stabilized the City’s cost 
for health care coverage for its employees. Secondly, it has directly involved the 
employees in understanding the challenges in providing health care to employees when 
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costs escalate at rates well above the cost of living. While it is unfortunate that the 
employees are burdened with a greater share of their health care costs, this plan has 
undoubtedly saved a number of jobs in the City of Sault Ste. Marie that would have 
been eliminated in order to pay for continuously increasing health care costs.  

 
In addition to controlling health care costs, the reduction in nearly 10% of the 

City’s positions in 2004 has historically helped the City remain financially stable through 
this current fiscal year. The City also instituted a second round of reductions which 
reduced administrative and labor positions in the City during the 2011-12 Fiscal Year. 
However, as new challenges arise and fiscal pressures persist, particularly owing to 
issues such as the increase in required contributions to MERS, staffing levels must be 
carefully monitored and appropriately structured to keep the City in stable fiscal 
condition throughout the next 3-5 years and beyond. For example, the proposed budget 
reflects the elimination of a Human Resources position, the duties of which have been 
absorbed by the City Manager, City Attorney, and primarily on a day-to-day basis, the 
Deputy City Manager. 

 
Based on discussion held by the City Commission and City Administration during 

the budget development process, significant time will be directed toward strategic 
planning within the coming several months regarding the future financing of street 
improvements as well as the utility rate structure. In particular, due to the average 
annual drop in water consumption of just over 1% per year over the past eleven years, 
the City will be conducting a comprehensive of its utility rate structure and its long-term 
financial needs. 

 
Despite the detailed fiscal challenges that we will continue to meet directly, the 

City of Sault Ste. Marie is continuing to complete critical infrastructure improvements 
and purchase much needed capital equipment to continue effectively servicing its 
citizens. Budgeted purchases include much needed equipment for the Police 
Department and Fire Department (such as cardiac monitors); improvements to the 
Pullar Community Building, Sherman Park, Project Playground, and Memorial Park as 
well as Aune Osborn Campground; and utility oriented and road maintenance oriented 
equipment such as meters, a bucket truck, and a plow truck. Additionally, the budget 
proposes the completion of critical capital infrastructure improvement projects such as 
sidewalk replacements, the improvement of the West Easterday corridor for non-
motorized transportation, the Roundabout and Business Spur improvement project, 
preventative maintenance on the Bingham Street bridge, the reconstruction of West 4th 
Avenue (from Oak to Hyde), repairs to brick pavers downtown, the demolition of the 
dilapidated DPW Depot Building, runway improvements at Sanderson Airport, and 
repairs to service and finger piers at the George Kemp Marina. 

 
Additionally, the proposed budget represents the City of Sault Ste. Marie’s 

significant and continuing investments in downtown revitalization and placemaking. 
Resources have been directed toward planning for the celebration of the 350th 
anniversary of the French settlement of the City of Sault Ste. Marie, participation in the 
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Michigan Main Street program and the Redevelopment Ready Communities program, 
the development of a form-based code, the finalization of the master plan, the 
marketing for sale of various industrial and municipal parcels, the continuation of 
activities at the Historic Homes on Water Street, and the mooring of cruise ships within 
the community. Not only do these actions represent an intelligent investment of 
resources (as, for example, a vibrant downtown has been shown to improve overall 
municipal values and spur growth throughout the entire community), they also work to 
preserve the rich history and culture of the community.  

 
Finally, in regards to the budget, the Water and Sewer Fund is performing in 

accordance with expectations, but consumption continues to decline. There is a 
moderate increase proposed in water and sewer rates for the next fiscal year. This rate 
increase for customers using 700 cubic feet of water a month is just about 4.4% more 
than last year’s rate. Rates will be evaluated again with the next budget cycle, and, as 
noted above, will be comprehensively reviewed through a comprehensive utility rate 
assessment. 

 
 In conclusion, City Manager Turner thanked everyone that was involved in the 

development of the budget for the current fiscal year as well as the development of the 
2017-2018 Fiscal Year and the 2018-2019 Fiscal Year proposed budget. In particular, 
he thanked Finance Director/Treasurer Collins for her efforts and constant dedication to 
a fiscally prudent municipal operation as well as all of the Department Heads and 
employees engaged in this process. Finally, the administration appreciates the work of 
former City Commissioner Bill Munsell as well as the City Commission during this 
process, which has spanned several months. 

 
Moved by Commissioner Gerrie, supported by Commissioner Bauer 
 
That the City Commission formally introduce for adoption the proposed budget 

for the Fiscal Year beginning July 1, 2017 and ending June 30, 2018 (including 
proposed tax levies, utility rates, fee schedules, and general appropriations with capital 
outlay and equipment purchases); 

 
That the City Commission receive and introduce the budget as conceptually 

proposed for the 2018-2019 Fiscal Year; 
 
Carried: Yeas: Commissioner Gage, Gerrie, Lynn, Twardy, Mayor Bosbous, 

and Commissioner Bauer 
  Nays: None 
 
Moved by Commissioner Gerrie, supported by Commissioner Bauer 
 
That the City Commission schedule a public hearing for Monday, May 15, 2017 

at 7:00 p.m. in the City Commission Chambers on a final resolution for purposes of 
establishing a 2017 tax levy, maintaining the millage for charter operations at 16.8139 
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mills; maintaining the millage for waste collection at 0.5632 mills; and increasing the 
millage for the police/fire pension fund by 0.1179 mills from 5.3323 mills to 5.4502 mills 
in order to meet actuarial requirements for the police/fire pension fund; 

 
That the City Commission schedule a public hearing for Monday, May 15, 2017 

at 7:00 p.m. in the City Commission Chambers on the adoption of water and sewer 
rates for the fiscal year beginning July 1, 2017 and ending June 30, 2018 that would 
thereby establish rates for monthly administrative charges, commodity charges and 
capital charges for water and sewer users; 

 
That the City Commission schedule a public hearing for Monday, May 15, 2017 

at 7:00 p.m. in the City Commission Chambers on a resolution adopting a fee schedule 
for the fiscal year beginning July 1, 2017 and ending June 30, 2018 that establishes 
various fees as set forth by the City Commission; 

 
That the City Commission schedule a public hearing for Monday, May 15, 2017 

at 7:00 p.m. in the City Commission Chambers on the general appropriations act for the 
fiscal year beginning July 1, 2017 and ending June 30, 2018 projecting revenues and 
establishing appropriations for various governmental functions in the City’s operating 
funds as well as proposed equipment purchases and capital outlay projects. 

 
Carried: Yeas: Commissioner Gerrie, Lynn, Twardy, Mayor Bosbous, 

Commissioner Bauer and Gage 
  Nays: None 

 

COMMUNICATIONS: 

 
FROM TRIDENT – PRESENTATION OF THE 2016 ANNUAL REPORT: 

 
At their April 11, 2017 meeting the TRIDENT Executive Board approved their first 

Annual Report showing the activities of the TRIDENT Team for the 2016 calendar year. 
The report was compiled and submitted by Sheriff Bitnar. Sheriff Bitnar presented the 
annual report and answer any questions from the Commission. 

 
FROM TRACEY HOLT – UPDATE ON NO KID HUNGRY PROGRAM AND 

CHIPPEWA COUNTY FAMILY PROJECT: 
 
Tracey Holt provided the City Commission with a verbal update on the No Kid 

Hungry Program and the Chippewa County Family Project. 
 

CITY MANAGER’S REPORT: 

 
AWARD OF BID FOR THE PURCHASE AND FINANCHING OF COMBINATION 

SEWER TRUCK: 
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A replacement Combination Sewer Truck is provided for within the current fiscal 
year budget. A new vehicle would replace the City’s 2004 Vactor truck, which is nearing 
the end of its useful life. While still functional, its maintenance costs are becoming 
excessive and its reliability is questionable. 

 
A Combination Sewer Truck (CST) is a multi-function piece of equipment. It’s 

used to clean out sanitary and storm sewers and culverts while the vacuum system 
picks up all debris that is removed. It is also used extensively on water and sewer 
repairs by removing the mud and water from the hole so the crew can safely work. It is 
used at both plants for cleaning out tanks and filter cells. Additionally, due to many 
buried utility lines, staff uses the vacuum system and pressure-washer attachment to 
excavate around the delicate gas, phone, and fiber lines that the City often encounters. 
This truck is the most important, complex, and expensive piece of public works rolling 
stock. 

 
The City started the replacement process by performing internet searches of 

available brand trucks. DPW Director Moreau found six companies that manufacture 
CST’s. They include: Aquatech, Vactor, GapVax, VacAll, Camel, and Vac-Con. Staff e-
mailed all companies and received immediate replies from four. The City never received 
a response from Vac-Con and Camel responded over two weeks after the initial 
request. As the City is selecting a distributor almost as much as a truck, this level of 
responsiveness indicated a lack of reliability for warranty, service, or other issues. 

 
To find out more about the trucks and their dealers and to help the City write a 

set of specifications that would best suit the community’s needs, staff organized a 
series of demos at the DPW. Further, Ishpeming DPW has a VacAll, so two team 
members went there to use that machine which was deemed to be insufficient for the 
City’s needs. After demoing the Aquatech, Vactor, and GapVax the City found that 
there was no one truck that was head and shoulders above the others. 

 
They each have advantages and shortcomings, but all—properly equipped—will 

suit the community’s needs. Additionally, the vendors all demonstrated excellent 
corporate backing and provide excellent service and parts availability. 

 
City Administration wrote an extensive set of specifications that detailed each 

main component of the truck. Staff also included a number of options as line items 
ranging from a hydro excavation kit; air ride suspension; a chassis alternative; wireless 
remote control; color; availability of a used or demo model; trade in values for the City’s 
2004 Vactor; and financing options. Additional information about each option is 
included within the Departmental report. 

 
A request for proposals was issued on March 6, 2017 on the City’s website and 

three vendors including Aquatech, Vactor, and GapVax were individually contacted. 
 
Four bids were opened on March 28, 2017 one from each of the preferred CST’s 
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and the other from Camel’s vendor (North River Truck & Trailer of Mt. Clemens). All bid 
packets received extensive review involving the Water & Sewer Department’s primary 
operators, Stockman/Timekeeper (who typically orders parts), and DPW Mechanics. 
The Camel’s debris box dump system did not meet our specifications and its only 
available chassis was viewed as substandard to the other manufacturers. 

 
Administration’s comprehensive review confirmed the previous opinion that none 

of the three preferred CST’s were superior to the other.  
 
Given the lower base cost of the GapVax along with their vendor offering the 

highest trade-in value for the 2004 vehicle, City Administration is recommending the 
purchase of a GapVax CST. The City used a demo model of this vehicle extensively 
and the vendor provides many services such as free mechanic training. 

 
 It is recommended that the City purchase a GapVax CST from the MTech 

Company of Cleveland OH, with line items, minus trade-in for a net cost of $359,800. 
The City planned for a budget of $405,000 using an installment purchase contract for 
this purchase. 

 
To support the purchase of this vehicle, Finance Director Collins determined the 

purchase method that would best work for City. Per Finance Director Collins, the City’s 
bond counsel and bond advisors offered input on options available to the City with 
regards to financing this purchase. 

 
If the City were to pursue dealer financing an attorney would typically not be 

required (or asked) to give a legal opinion or review the documents. However, if the City 
elected to use an installment purchase contract from a local bank, legal work to assist 
with the resolution, installment purchase agreement and related opinions and 
documents would cost in the range of $1,500 to $2,500 for a financing of this size and 
purpose. 

 
It was also noted upon further discussion that these types of purchasers can be 

done tax exempt since the City intends to use the equipment for a public purpose, and 
it can be “qualified tax exempt” or “Bank Qualified” if the City issues less than 
$10,000,000 in the calendar year and files the appropriate documents with the IRS. 
Banks will typically require a legal opinion from Bond Counsel with evidence of the tax 
filings and documentation. The truck would not be collateral for the loan, but rather the 
City would pledge a security interest in the vehicle as part of this financing. The security 
for the obligation is the City’s limited tax full faith and credit pledge. The City would 
follow an authorized borrowing statute such as Act 99 Installment Purchase 
Agreements. 

 
On Monday, April 17, 2017, quotes were requested from the City’s authorized 

depositories including only those with a local presence inside the City. A request for 
rates on a loan of $360,000 with a 5-year term was distributed to Central Savings Bank, 
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Huntington Bank, Old Mission Bank, and MBank. Mr. Thomas of MBank replied with the 
lowest offering of 1.75%. Central Savings Bank quoted a rate of 2.35%, Old Mission 
Bank came in at 3.00% and a bid was not received from Huntington Bank.  

 
Dealer financing was provided as well, under its lending institution of Republic 

First National, at rates of 2.89% on a five-year term, and 3.55% with a five-year term 
and guaranteed trade in value. The lowest cost option would be to finance the vehicle 
locally with MBank at 1.75%, a rate which is good for 60 days. Included in MBank’s 
offering was potential closing or processing fees of $3,150. Given these estimates, the 
City would spend $16,621 on interest over the five-year term, and make annual 
payments of $75,954.16. Given prepared assumptions, MBank’s proposed rate came in 
$5,768 lower than its closest competitor. 

 
DPW Director Jim Moreau presented on this matter. 
 
Moved by Commissioner Bauer, supported by Commissioner Twardy 
 
That the City Commission authorize the purchase of a GapVax Combination 

Sewer Truck from the MTech Company of Cleveland, OH for the cost of $409,800 
minus the trade-in of our 2004 Vactor of $50,000 for a net cost of $359,800, as that 
company was the low bidder meeting the primary specifications; 

 
That the City Commission authorize City Administration to execute an installment 

purchase contract with the vendor utilizing mBank in the amount of $360,000 and at a 
rate of 1.75%. 

 
Carried: Yeas: Commissioner Lynn, Twardy, Mayor Bosbous, 

Commissioner Bauer, Gage, and Gerrie 
  Nays: None 
 
AUTHORIZATION TO SUBMIT A 2017 PORT SECURITY GRANT 

APPLICATION FOR PORTABLE RADIO REPLACEMENT: 
 
The Police Department’s current Motorola portable radios (XTS2500 and 

XTS5000 models) will become obsolete toward the end of 2018. 
 
Police Chief Riley has researched brands of radios that are currently available. 

Motorola has been the industry standard for several decades. Motorola has a radio that 
is equivalent to the current units. The APX4000 model #2 radio is smaller than the 
existing models but has the same features and abilities. 

 
ElCom Systems in Marquette is the designated Motorola distributor for the Upper 

Peninsula. The Police Department has used their services for purchasing and 
maintaining its radios for many years. Due to territorial rules ElCom is the only 
distributor that is authorized by Motorola to deal with U.P. agencies. To estimate the 
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cost of replacing the radios for possible grant purposes, ElCom has provided a quote 
for sixteen (16) of the APX4000 radios, charges, and microphones. The estimate as of 
April 19 is $45,947.52. 

 
Furthermore, each radio is required to be programmed with a templet created by 

the Michigan’s Public Safety Communications System (MPSCS). The templet allows 
the police department to operate on the Michigan 800MHz communication system 
throughout the state. A perspective radio must be on the MPSCS list of authorized 
radios in order for us to use it. The APX4000 is on that list. The one-time cost of the 
template is $250 per radio paid to the MPSCS. The MPSCS fees added to the cost of 
the radios brings the total estimated costs to $49,947.52.  

 
The grant announcement is expected in May of 2017 with the awards being 

announced in September 2017. If these 2016 guidelines continue for the 2017 grant 
there will be a 25% matching fund requirement, the grant periods runs for three years, 
and the program must be related to a port area security plan. 

 
The replacement of the police departments current portable radios will need to 

be done within the near future, regardless of whether we receive the assistance from 
grant funds or not. The Department of Public Works has expressed their interest in 
receiving the police department’s old radios and systems for employee use, after they 
have been reprogrammed with a non-law enforcement template. 

 
If the Port Security Grant is not awarded to the police department Chief Riley will 

recommend the replacement of the old radios with the new APX4000s on a gradual 
scale of two to three per fiscal year. The older radios should last long enough until they 
are all replaced. The older radios would be turned over to the DPW as they are 
replaced. 

 
Chief Riley presented on this matter.  
 
Moved by Commissioner Gage, supported by Commissioner Gerrie 
 
That the City Commission authorize the submission of a 2017 Port Security 

Grant application, if and when it is announced, for the replacement of the police 
department's portable radios. 

 
Carried: Yeas: Commissioner Twardy, Mayor Bosbous, Commissioner 

Bauer, Gage, Gerrie, and Lynn 
  Nays: None 
 
AUTHORIZE THE CITY MANAGER TO EXECUTE THE DOCUMENTS 

NECESSARY TO TAKE POSSESSION OF 606 EUREKA STREET AND 629 
MAGAZINE STREET FROM CHIPPEWA COUNTY: 
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As the Commission is aware, on January 3, 2017 the City Commission took 
formal action to condemn the residential structures located at 606 Eureka Street and 
629 Magazine Street. Following that action, administration reached out to county 
administration with a request that the two properties be deeded to the City at no cost to 
the City should they be taken back on taxes at the end of March 2017, a request to 
which the county agreed. 

 
As anticipated, the back taxes on the two properties were not paid by the end of 

March 2017, resulting in the county initiating foreclosure proceedings. Before being able 
to formally accept the properties, which is expected to occur sometime during the first 
two weeks of May 2017, the City Commission must take formal action to approve the 
transfer of ownership from Chippewa County to the City. 

 
Once the transfer is complete, administration will begin the process of obtaining 

cost estimates for the remediation and removal of the structures for the Commission's 
review and approval at a meeting date yet to be determined, but is expected to be in 
the June/July timeframe. 

 
606 Eureka Street Parcel ID: 051-330-004-50 
629 Magazine Street Parcel ID: 051-880-007-00 
 
Moved by Commissioner Twardy, supported by Commissioner Gerrie 
 
That the City Commission authorize the City Manager to execute documents 

necessary to transfer the properties at 606 Eureka Street and 629 Magazine Street 
from ownership of Chippewa County to the ownership of the City of Sault Ste. Marie. 

 
Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Lynn, 

and Twardy 
  Nays: None 
 

Status Report: 

 
Change in City Polling Locations Effective with the May 2, 2017 Election: 
 

 City Manager Turner gave an update on the change in polling locations.  
 

Economic Impact of Sanderson Field & Upcoming Projects: 
 
Economic Development Director Jeff Holt provided the Commission with an 

update on the economic impacts of Sanderson Filed and the upcoming projects. 

 

MATTERS PRESENTED BY THE PUBLIC: 
 
 None 
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MATTERS PRESENTED BY THE CITY COMMISSION: 
 
 Mayor Bosbous announced the Tuesday, May 2, 2017 Election. 

 
Moved by Commissioner Lynn, supported by Commissioner Bauer 

 
That the meeting adjourn at 8:36 p.m. 

 
Motion carried unanimously. 

 

ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 


