
 
November 21, 2016 

A regular meeting of the City Commission was held in the Commission Room of 
the City Hall, 225 East Portage Avenue, Sault Ste. Marie, Michigan on Monday, 
November 21, 2016 at 7:00 p.m. 
 

The meeting was called to order by Mayor Bosbous 
 

Present:  Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Osterhout 
Absent: Commissioner Lynn and Commissioner Twardy  

  
 Also Present:  City Manager Turner, City Attorney Cannello, City Clerk Robin R. 

Troyer, and various department heads 
 
 Moved by Commissioner Gage, supported by Commissioner Osterhout 
 
 That the absence of Commissioner Lynn and Commissioner Twardy be excused. 
 
 Motion carried unanimously.   

 

CONSENT AGENDA: 
 

Moved by Commissioner Bauer, supported by Commissioner Gerrie 
 

That the following consent agenda items be approved: 
 

Minute Approval: 
 

That the minutes of the regular City Commission meeting held on Monday, 
November 7, 2016 be approved as written and circulated and the minutes of the 
following boards and commissions received and placed on file: 

 
a. Brownfield Redevelopment Authority – October 11, 2016 
b. Economic Development Corporation – October 11, 2016 
c. Local Development Finance Authority – June 28, 2016 

 
Communications: 
 
That the City Commission adopt the presented summer and winter recreation -

user fee schedules for 2017-2018. 
 
That the City Commission authorize the agreement for the collection of the 2017 

summer property taxes for the Sault Ste. Marie Area Public Schools and authorize the 
City Finance Director and City Clerk to execute said agreement. 

 
City Manager’s Report: 
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That the City Commission approve the necessary budget revision for the 
additional work associated with repairs to the Kemp Marina Wave Attenuator project in 
the amount of $1,200, with funding coming from contingency. 

 
Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, and 

Osterhout 
  Nays: None 
 

COMMUNICATIONS: 

 
FROM THE DOWNTOWN DEVELOPMENT AUTHORITY – REQUEST FOR 

RESOLUTION IN SUPPORT OF DOWNTOWN DEVELOPMENT AUTHORITY MAIN 
STREET: 
 

The Sault Ste. Marie Downtown Development Authority (DDA) is in the process 
of applying to become a Select Level Michigan Main Street community. At the DDA's 
October 2016 meeting, the Board voted to pass a resolution committing to adopt Main 
Street principles and practices if the City of Sault Ste. Marie is chosen as a "select 
level" Main Street community. 

 
This resolution from the DDA Board is required by the Main Street application 

process and lays out certain requirements such as the continued employment of a full-
time director. The Main Street application process also requires the City of Sault Ste. 
Marie to pass a resolution in support of the Main Street program: specifically, the 
application poses the following questions: 

 
"What will be the local Main Street program’s relationship with the municipal 

government including city council and city staff? Attach a resolution of commitment and 
cooperation from your municipal government." 

 
The Downtown Development Authority is incredibly grateful for the relationship 

that the City of Sault Ste. Marie has with the DDA, and understands the relationship has 
been incredibly supportive in the following areas, just to name a few: 

 
-Tax Increment Financing: The City of Sault Ste. Marie has allowed the DDA to 

collect revenues through tax increment financing since the mid-1980s. 
 
-Support of the parking garage debt: the City of Sault Ste. Marie has assisted in 

funding the debt service for the parking garage based on shortfalls in the tax increment 
finance budgets. 

 
-City staff support: Departments such as Public Works, Streets, Engineering, 

Finance, Parks, Planning, Code Enforcement, the City Manager’s Office, the Building 
Dept., and more remain available and supportive of downtown initiatives. 
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Included is the DDA Board Resolution to adopt Main Street practices and 
principles. These principles are also outlined at the links below: 

 
http://www.preservationnation.org/main-street/about-main-street/the-approach/ 
http://www.preservationnation.org/main-street/about-main-street/the-
approach/eightprinciples.html 
 
Moved by Commissioner Bauer, supported by Commissioner Osterhout 
 
A resolution of support by the City of Sault Ste. Marie as partner with the Sault 

Ste. Marie Downtown Development Authority/Main Street to collaborate in ongoing 
downtown revitalization with support from the Michigan Main Street Center 

 
WHEREAS, the Michigan Main Street Center requires a resolution of support 

from the municipality to accompany the Sault Ste. Marie Downtown Development 
Authority’s application to become a “select level” Main Street community, and  

 
WHEREAS, the City of Sault Ste. Marie wishes to continue downtown 

revitalization, and 
 
WHEREAS, the Main Street Four Point Approach™ is a nationally known 

successful revitalization strategy with more than 25 years of demonstrable economic 
progress in over 1,800 communities across the Country, and 

 
WHEREAS, Downtown Sault Ste. Marie is a unique place of character and 

commerce for the City of Sault Ste. Marie and its residents and visitors, and 
 
WHEREAS, the City of Sault Ste. Marie wishes to economically benefit from a 

strong and vibrant downtown economy. 
 
NOW THEREFORE BE IT RESOLVED BY THE COMMISSION OF THE CITY 

OF SAULT STE. MARIE, IN CHIPPEWA COUNTY, MICHIGAN THAT: 
 
1.  The City of Sault Ste. Marie supports and will collaborate with the Sault 

Ste. Marie Downtown Development Authority/Main Street program in the vision 
principles and values of comprehensive downtown district revitalization through the 
Michigan Main Street Center and the National Trust Main Street Center’s Four Point 
Approach™, and 

 
2. The City of Sault Ste. Marie will continue to act as fiscal agent for any 

capital outlay funds received from the State or federal governments and their agencies 
as agreed upon between the Sault Ste. Marie Downtown Development Authority/Main 
Street program, and 

 
3. The City of Sault Ste. Marie will continue to provide financial assistance to 

http://www.preservationnation.org/main-street/about-main-street/the-
http://www.preservationnation.org/main-street/about-main-street/the-
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the Sault Ste. Marie Downtown Development Authority/Main Street program to 
accomplish community economic development in the downtown which benefits all 
residents of the Community, and 

 
4. The City of Sault Ste. Marie will continue to provide quality service and 

support from the various departments and employees of the City of Sault Ste. Marie to 
work in partnership with the Sault Ste. Marie Downtown Development Authority/Main 
Street program.   

 
Carried: Yeas: Commissioner Bauer, Gage, Gerrie, Osterhout, and Mayor 

Bosbous 
  Nays: None  
 
FROM THE SOO THEATRE PROJECT – REQUEST TO PRIORITIZE 

RESTORATION OF THE HISTORIC SOO THEATRE BY THE 350
TH

 ANNIVERSARY 
OF SAULT STE. MARIE: 
 

The Soo Theatre Project is a fully operating live performance theatre and arts 
education venue that has been growing in Sault Ste. Marie, Michigan since 2003. The 
organization got its start when a group of individuals created the Soo Theatre Project, 
Inc., and purchased the historic, but badly dilapidated and vacant Soo Theatre for 
$85,000. Through fundraising and various grants, including a $100,000 Cool Cities 
grant in 2005, the Soo Theatre Project brought life back to the front portion of the 
building-a building that is critical for not only downtown Sault Ste. Marie, but for the 
entire city and eastern Upper Peninsula. 

 
Every year Soo Theatre Project produces a number of highly successful live 

performances in the theatre auditorium during the summer season. The educational 
program (Soo Theatre Arts & Dance Studio) enrolls nearly 150 students each week 
during the school year for lessons and classes in music, dance, and visual and theatre 
arts. Each summer over 100 students participate in musical theater, arts exploration, 
vocal, strings, and pre-school day camps where children and adults participate to 
further explore the arts and hone their skills. 

 
However, the historic Soo Theatre building itself remains only partially restored. 

The Cool Cities grant in 2005 allowed the Theatre to remodel just the building’s 
storefront, while the historic Theatre auditorium, the roof, and the second floor remain 
barely useable. 

 
Over the past few years, the following steps have been taken to fully restore the 

historic Theatre: 
 
1. The Theatre Project held a design charrette with users of the Theatre and 

identified specific use needs for the vacant upstairs and portions of the first floor. Based 
on these findings, the Board sought support in creating conceptual designs for the 
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building. 
 
2. Based on the design charrette findings, Pat Egan donated $16,000 for 

architectural renderings and cost estimates to start the process. The Theatre Project 
hired Triangle Associates out of Grand Rapids who completed a report showing 
approximate costs of $7 million to fully restore the Theatre. 

 
3. The Triangle Associates' plan was then used over the past year by Bob Tracy 

of Source Restoration Engineering to identify specific engineering needs based on the 
conceptual plans, and identify a more specific budget specifically for the outside of the 
building and the roof. 

 
4. Bob Tracy's budget and engineering report resulted in a $50,000 matching 

grant being awarded from Michigan's Council for Arts & Cultural Affairs, to be spent on 
roof repairs by fall 2017. 

 
With all these steps being taken, the Theatre is ready to commit to fully 

revitalizing the Soo Theatre by the City's 350th anniversary in 2018. Such a project can 
be successful with the active support of the City and Community at large. People need 
to see the Soo Theatre Project as a viable organization in the heart of downtown Sault 
Ste. Marie and commit to making the restoration a reality. 

 
Collene Arbic President of the Sault Theatre Project introduced those in 

attendance at tonight’s meeting.  Ken Miller provided the Commission with a short video 
of the history of the Soo Theater and answered questions from the Commission.   

 
Moved by Commissioner Gerrie, supported by Commissioner Bauer 
 
That the City Commission adopt a motion recognizing and supporting the Soo 

Theatre Project’s efforts to achieve restoration in time for the City's 350th Anniversary 
celebration in 2018. 

 
Carried: Yeas: Commissioner Gage, Gerrie, Osterhout, Mayor Bosbous, 

and Commissioner Bauer 
   Nays: None 

 

CITY MANAGER’S REPORT: 

 
CONCEPTUAL APPROVAL FOR RECONFIGURED FRED R. MANNY 

BOUCHER ROOM IMPROVEMENT PROJECT: 
 

The Fred R. Manny Boucher Room Improvement Project was established last 
year and was being approached in two phases. The project was bid out and did not 
receive any bids to complete the work. Since then, various meetings have been held 
with Mike Boucher, Paul Boucher, City officials, Pullar user groups, U.P. Engineers & 
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Architects (UPEA) and contractors to potentially look at additional ways to streamline 
savings and rebid to accomplish the project. 

 
With urging from the Boucher family (please see attached drawing) it is 

requested to seek conceptual approval (with cost estimates) to complete the original 
work that has been designated for this project and to upgrade and incorporate an entry 
way with windows into the arena that would utilize the current media deck of the facility 
when not in use by the media. 

 
It should be noted that there may be some further changes to the placement of 

windows as relative to the door leading out from the room into the arena, but the 
included materials provide an idea of the possible scope of work. Also, an alternate 
addition for this project is the construction of a new media deck to the east of the 
current media deck. Although involved parties agree that the media deck will not be 
pursued at this time, the project would include basic improvements that would facilitate 
the completion of such a future improvement, if approved and pursued. 

 
New cost estimates for the expanded project (see attached) as provided by 

UPEA are $39,700 without constructing a new media deck. As a note, based upon 
feedback received from a local contractor it is preliminarily estimated that the cost of a 
new media deck (the alternate addition) may be as low as $8,500, with the engineer’s 
estimate as provided by UPEA for this work being $20,000. 

 
The current donations for this project total $45,834.65 and expenses to date total 

$3,450.00 with an additional design and construction services from UPEA for the new 
upgraded project to add $2,500 in expenses not yet paid. One additional note is that the 
Boucher family is continuing to fundraise for this project. 

 
Additionally, it should be noted that the Sault Ste. Marie Tribe of Chippewa 

Indians has contributed significantly to this project and has generously awarded 
$32,634.66 in 2% funding to the City for the completion of this project as previously 
approved. 

 
Finally, it should be noted that on Friday, November 11, 2016 the Pullar 

Fundraising Committee approved (2-1) a recommendation to the City Commission that 
an additional $5,000 be appropriated from funds raised for the renovation project to 
support the Fred R. Manny Boucher Room Improvement Project. If approved by the 
City Commission, this would increase currently available funds to $39,884.65 for 
necessary work as detailed herein. 

 
A summary of project donations and funding follows (if all receive approval): 
 
05/15/15 - Go Fund Me (transfer from Pullar fundraising) - $3,828.43 
05/31/15 - Go Fund Me (transfer from Pullar fundraising) - $141.56 
06/01/15 - Sault Tribe - $8,135.45 
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09/30/15 - Boucher - $3,000.00 
11/25/15 - Sault Tribe - $19,499.21 
11/2014 - R Proffitt memorial (transfer from Pullar fundraising) - $1,230.00 
11/11/16 - Transfer from Pullar fundraising per Committee - $5,000.00 
11/14/16 - Sault Tribe - $5,000.00 
Subtotal - $45,834.65 
Additional commitment - fundraising continues - $2,000.00 
Grand Total - $47,834.65 
 
Parks and Recreation Director Dan Wyers presented on this matter. 
 
Mike Boucher addressed the Commission on the proposed improvement project. 

  
Moved by Commissioner Osterhout, supported by Commissioner Gerrie 
 
That the City Commission conceptually approve the newly configured 

improvement project as presented and detailed within presented materials, without the 
media deck alternate as that can be addressed at a later date, and update the current 
fiscal year budget $44,400 for this project.  

 
Carried: Yeas: Commissioner Gerrie, Osterhout, Mayor Bosbous, 

Commissioner Bauer, and Gage 
  Nays: None  
 
Moved by Commissioner Osterhout, supported by Commissioner Gerrie 
 
That the City Commission approve a budget amendment increasing the capital 

project donations revenues by $2,000 to show anticipated fundraising efforts by the 
Boucher family. 

 
Carried: Yeas: Commissioner Osterhout, Mayor Bosbous, Commissioner 

Bauer, Gage, and Gerrie 
  Nays: None  
 
Moved by Commissioner Osterhout, supported by Commissioner Gerrie 
 
That the City Commission approve a budget amendment to transfer the recent 

Tribal donation of 2% funds in the amount of $5,000 from the Gaming fund to the 
Capital Projects fund. 

 
Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, and 

Osterhout 
  Nays: None  
 

Status Report: 
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 eCities Award: 
 
 EDC Executive Director Holt was in attendance at the City Commission meeting 
to provide an update regarding the eCities distinction. 
 
 Update on Downtown Holiday Events: 
 
 City Manager Turner present an update regarding upcoming Holiday Events. 
 
 Overnight Parking Ban and Winter Parking Restrictions: 
 
 Police Captain John Larsen presented the details of the overnight parking ban 
and winter parking restrictions effective December 1, 2016. 

  

MATTERS PRESENTED BY THE PUBLIC: 
 
 None. 
 

MATTERS PRESENTED BY THE CITY COMMISSION: 
 
 Commissioner Bauer annual announced the annual Madrigal Dinner.    
 
 Mayor Bosbous announced the Parade of Lights this coming Friday. 
 
 Moved by Commissioner Bauer, supported by Commissioner Osterhout 
 

That the meeting adjourn at 8:00 p.m. 
 

Motion carried unanimously. 
 

ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 


