
 
March 21, 2016 

A regular meeting of the City Commission was held in the Commission Room of 
the City Hall, 225 East Portage Avenue, Sault Ste. Marie, Michigan on Monday, March 
21, 2016 at 7:00 p.m. 
 

The meeting was called to order by Mayor Bosbous 
 

Present:  Mayor Bosbous, Commissioner Bauer (arrived 7:05), Gage, 
Osterhout, Twardy 

Absent: Commissioner Lynn 
 Also Present:  City Manager Turner, City Attorney Cannello, City Clerk Robin R. 

Troyer, and various department heads 
 
 Moved by Commissioner Twardy, supported by Commissioner Osterhout 
 
 That the absence of Commissioner Gerrie and Lynn be excused. 
 
 Motion carried unanimously.   
 
 Mayor Bosbous extended condolences to the family on the passing of Marvin 
Dahlman former City Commission and Mayor of the City of Sault Ste. Marie.  

 

CONSENT AGENDA: 
 

Moved by Commissioner Gage, supported by Commissioner Twardy 
 

That the following consent agenda items be approved: 
 

Minute Approval: 
 

That the minutes of the regular City Commission Organizational meeting held on 
Monday, March 7, 2016 be approved as written and circulated  
 

Appointments and Resignations: 
 
That the City Commission Appoint David Jahn to the Recreational Building 

Authority for a Term to Expire January 1, 2020. 
 
Communications: 
 
That the City Commission accept the operating plan for the fiscal year beginning 

October 1, 2016. 
 
That the City Commission approve the proposed budget for Dial-A-Ride with 

$412,000.00 in proposed revenue and $412,000.00 in expenses for the 2017 fiscal year 
beginning October 1, 2016. 
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That the City Commission approve a resolution of intent to apply for financial 

assistance for the fiscal year 2017 (which begins October 1, 2016) under Act 51 of 
Public Acts of 1951 authorizing an application for State financial assistance and 
appointing Ron Calery and/or Holly Kibble as the Transportation Coordinator for all 
public transportation matters. 

 
Special Orders of Business: 
 
That the City Commission schedule a public hearing on the possible removal of 

any existing parkland designation for privately or publicly owned lands at what is 
commonly known as the Crossings Golf Course for the April 4, 2016 regular City 
Commission meeting. 

 
City Manager’s Report: 
 
That the City Commission authorize the purchase of road salt for the 2016-17 

winter season through a cooperative purchase arrangement with the State of Michigan's 
MiDEAL program for 1,900 tons of salt to be provided during the early delivery 
requirements of the State bid. 

 
Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gage, Osterhout, 

and Twardy 
  Nays: None 
 

SPECIAL ORDERS OF BUSINESS: 

 
 Moved by Commissioner Twardy that the following item be removed from the 
consent agenda. 
 
 Motion supported unanimously.   

 
 FROM GINOSKO DEVELOPMENT COMPANY – PAYMENT IN LIEU OF 
TAXES (PILOT) FOR BRIDGE VILLAGE: 
 

Nathan Keup, Vice President of Development for Ginosko Development 
Company, new Bridge Village purchaser, is requesting that the City Commission 
consider granting a renewal of the payment in lieu of taxes (PILOT) for Bridge Village, 
which was previously adopted on June 3, 1974.  If they obtain the PILOT they are 
committing to making approximately $3,000,000 in improvements to the campus and 
extending the subsidy on which the 100 seniors and families at Bridge Village need.  
Bridge Village is planning to utilize Low Income Housing Tax Credits, a Michigan State 
Housing Development Authority (MSHDA) Direct Loan and soft loans, and other 
funding.  Ginosko Development Company is proposing to pay to the City a payment in 
lieu of taxes equal to 4% of the annual net shelter rents actually collected which will 
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generate the same PILOT currently in place.  Annual Net Shelter Rents means the total 
collections during a calendar year from all occupants of the housing development 
representing rent, plus any subsidy to the occupant, and plus any occupancy charges.  
Annual net shelter rents shall be reduced by charges for gas, electricity, heat or other 
utilities furnished to the occupants.   
 

Furthermore, a pending issue still exists between the City and the new Bridge 
Village purchaser concerning who will assume jurisdiction over the internal roads.  This 
issue will be resolved prior to the second reading of the ordinance.   
 

Nathan Keup, Vice President of Development for Ginosko Development 
Company was in attendance and answered questions form the Commission.  The first 
action for the Commission is to introduce the Ordinance for a first reading and schedule 
a second hearing, allowing public comments, at the April 4, 2016 City Commission 
meeting.  At that point the City Commission can make a decision on whether to go 
forward with the PILOT Ordinance or not. 

 
 Moved by Commissioner Osterhout, supported by Commissioner Gage 
 

That the City Commission introduce for a first reading an Ordinance to amend 
Article 2 of Chapter 18.5 to add new Sections 18.5-24 of the Sault Ste. Marie Code of 
Ordinances to provide for a service charge in lieu of taxes for Bridge Village and 
schedule public comments and a second reading for the April 4, 2016 City Commission 
meeting. 

 
Carried: Yeas: Commissioner Bauer, Gage, Osterhout, and Mayor Bosbous 
  Nays: None 

   Abstain: Commissioner Twardy  

 
 PUBLIC HEARING ON CONFIRMATION OF SPECIAL ASSESSMENT ROLL 
ST-01-15 FOR THE PROSPECT ALLEY RESURFACING PROJECT: 
 

At the March 2, 2015 City Commission  meeting, the City Commission conducted 
the Public Hearing of Necessity for the Prospect Alley Resurfacing project and adopted 
the Resolution Ordering Public Improvement.   
 

At the March 7, 2016 City Commission meeting, the City Commission scheduled 
the Public Hearing on the Confirmation of the Special Assessment Roll for the March 
21, 2016 regular City Commission meeting.  The City Commission also awarded a 
contract to Norris Contracting to be executed once the Special Assessment Roll is 
confirmed.   The price of that contract has been used to calculate the Special 
Assessments on the project at the rates of 60% Special Assessment and 40% City 
funds.   
 

A Notice of the Public Hearing on the Special Assessment Roll for this project 
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has been sent to each affected property owner by the City Engineering Department.  
This notice advises the property owners of their respective assessment amounts, the 
time and place for the Public Hearing, and the method of collecting Special 
Assessments.  A notice of the Public Hearing was also published in the Sault News in 
accordance with City’s Code of Ordinances. 
 

The Mayor conducted a public hearing on the special assessment roll for the 
proposed Prospect Alley Resurfacing Project ST-01-15.  There were no comments from 
the public therefore the following action was taken: 

 
Moved by Commissioner Bauer, supported by Commissioner Osterhout 
 

WHEREAS, this is the time and the place and the meeting of the City Commission 
set for considering and taking action upon the Prospect Alley Resurfacing project, 
designated as Special Assessment Roll No. ST-01-15. 
 

WHEREAS, this Commission has duly heard and considered all suggestions, 
protests and petitions in reference to the suggested improvements, together with all 
matters pertaining thereto. 
 

BE IT THEREFORE RESOLVED, that a portion of the estimated cost for the project 
shall be paid for by the City at large, and that a portion of the cost shall be assessed 
against the adjacent benefiting properties according to foot frontage, said costs to be 
assessed in ten (10) annual installments with interest to be assessed on the unpaid 
balance at the rate of 6.0 percent; 
 

The following described property is hereby fixed as the district over which the 
assessment to pay the cost and expense thereof shall be levied: 
 
 PROPERTY DESCRIPTION 
 
051-142-137-00  051-143-139-00  051-142-141-00  051-142-142-00 
051-142-135-00  051-142-143-50     

                                              
BE IT FURTHER RESOLVED, that the period of usefulness is determined to be 

Twenty (20) years and upwards. 
 

BE IT FURTHER RESOLVED, that the City’s portion of the cost and expense of 
such improvement shall be met from monies appropriated for such purpose, and that 
the remaining sum shall be paid from Special Assessments to be levied therefore. 

 
Carried: Yeas: Commissioner Gage, Osterhout, Twardy, Mayor Bosbous, 

and Commissioner Bauer 
  Nays: None 

 

CITY MANAGER’S REPORT: 
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AUTHORIZATION OF 2016 SPRING CLEAN UP VOUCHER PROGRAM: 
 

For the past several years, the City Commission has appropriated $25,000 
towards the provision of a Spring Clean-Up Voucher Program. With this program, City 
residents can apply for a voucher to cover the cost of $25 for the disposal of trash and 
debris from their properties located within the City. 

 
Based on staff’s past experience, the City should be able to issue approximately 

1,400 vouchers and remain under the $25,000 appropriation. Not everyone uses the full 
value amount of their vouchers, and in some cases, vouchers do not get used. During 
the last fiscal year, the City did not run out of vouchers prior to the expiration of the 
program on June 30, 2015. Furthermore, it is City administration's recommendation that 
the previous bid awarded to Waste Management be renewed for the third of a three-
year renewal option for this program.  

 
All materials would need to be brought to the Dafter Landfill on 12 Mile Road. 

The program is structured to run from April 11, 2016 through June 30, 2016 with hours 
of operation on Monday through Friday lasting from 8:00 a.m. to 4:00 p.m., and 
seasonal hours occurring on Saturday, May 7, 2016; Saturday, May 21, 2016; 
Saturday, June 4, 2016; and Saturday, June 25, 2016 from 8:00 a.m. to 12:00 p.m. 
Hours will also be held during all Wednesdays in the month of June from 8:00 a.m. until 
6:00 p.m. 

 
Moved by Commissioner Twardy, supported by Commissioner Bauer 
 
That the City Commission authorize the Spring Clean-Up Voucher Program for 

2016 providing 1,400 vouchers at a face value of $25 per voucher for use by City 
property owners between April 11 through June 30, 2016; 

 
Carried: Yeas: Commissioner Osterhout, Twardy, Mayor Bosbous, and 

Commissioner Bauer and Gage 
  Nays: None 
 
Moved by Commissioner Twardy, supported by Commissioner Bauer 
 
That the City Commission accept the proposal from Waste Management, Inc. of 

Sault Ste. Marie for the third of a three-year renewal option for the residential spring 
clean-up voucher program as submitted in its Request for Proposals, with the City 
paying $15.00 for the first 500 pounds of refuse and 2.75 cents per pound for refuse in 
excess of 500 pounds. 

 
Carried: Yeas: Commissioner Twardy, Mayor Bosbous, and Commissioner 

Bauer, Gage, and Osterhout 
  Nays: None 
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APPROVAL OF A BUDGET AMENDMENT FOR THE BRIDGE MAINTENANCE 
PROJECT AND APPROVE A CONTRACT AMENDMENT FOR NORTHWEST 
DESIGN GROUP (NDG) FOR CONSTRUCTION ENGINEERING SERVICES: 
 

At the  January 4, 2016 City Commission meeting, the City Commission 
approved a contract with MDOT for the Bridge Rehabilitation work for Fort Street, 
Spruce Street and W. Portage Avenue bridges.  The project construction is funded 95% 
through the MDOT Local Bridge Program and the City pays 5% of construction and 
engineering fees.  

 
In April 2015, the City retained the services of Northwest Design Group (NDG) to 

prepare the plans and specifications for bidding with the MDOT bid letting occurring on 
January 8, 2016. 

 
The bids received were 50% higher than the estimates; however, MDOT 

approved the contract award to Grand River Construction Inc. with justification for the 
additional prices, which has been attached for your reference.  In the Local Bridge 
Program MDOT pays 95% of total construction even if bids received are over the 
original grant award amount; therefore the additional construction cost for the City is 
within the original budget and no additional funds are needed to support the City's 
share of the project. 

 
As NDG prepared the plans and specifications, City Engineer Basista requested 

a proposal from them to perform the Construction Engineering Services.  NDG’s 
estimated fee for construction engineering services is $18,987. 

 
Moved by Commissioner Gage, supported by Commissioner Osterhout 
 
That the City Commission approve a budget amendment in the amount of 

$110,000 to account for the construction contract amount and recognize MDOT's 
increased share of construction. 

 
Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gage, Osterhout, 

and Twardy 
  Nays: None  
 
Moved by Commissioner Gage, supported by Commissioner Osterhout 
 
That the City Commission approve a contract amendment for NDG in the 

amount of $18,987 to perform construction-engineering services for the project. 
 
Carried: Yeas: Commissioner Bauer, Gage, Osterhout, Twardy, and Mayor 

Bosbous 
  Nays: None  
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APPROVAL OF PEHP AND GENERAL LEGAL FEES BUDGET REVISION: 
 

In 2015, the Public Employees Healthcare Plan (PEHP) Boards authorized 
contracting with Mr. Ken Sachs, an attorney whom specializes in employee benefits 
from Miller Canfield Paddock and Stone, to ensure distributions from the PEHP funds 
were in compliance with regulations of the State and consistent with IRS codes to 
remain tax exempt to recipients.  In December, the City Commission approved several 
resolutions, which initiated and approved annual distributions to retirees of the 
Department of Public Works from its PEHP funds utilizing MERS as its provider.  The 
remaining three Boards have requested additional research regarding various proposed 
methods of distributions.  Legal work has progressed slowly and the Police and Fire 
Boards continue to work toward a resolution.   

 
The first invoice for legal fees for work done on the PEHP’s through the end of 

July was in the amount of $8,700.  The second invoice was just received for work done 
through the end of January at came to $17,509.50.  A final letter of opinion was 
received from Mr. Sachs, who estimated it will generate a bill in the amount of $9,800.  
This brings the grand total for Miller Canfield charges to just over $36,000.  It is the 
opinion of City Attorney Cannello that there may be more legal work to be done during 
the year.  Therefore, a suggested budget amount totaling $40,000 is recommended. 

 
While the bills are itemized, it is not clear to which group the charges should be 

applied because work being done for one group is certain to help the rest move toward 
the end goal of distributions.  Finance Director Collins suggests that the legal costs, 
once finalized, be discussed with each board and divided in the most equitable manner 
and possibly split four ways as of the end of the year.  Each unit is recorded as a 
separate department for accounting purposes in the PEHP Fund number 733.   

 
Mr. Sachs has a small additional amount of work yet to do for the City, which is 

unrelated to the PEHP Fund.  This work is with regards to the City’s healthcare opt-out 
payments to employees who are not covered by City health insurance.  Mr. Sachs 
estimated that the work can be done quickly and at a minimum expense.  Finance 
Director Collins recommends an additional $2,000 to the City Attorney’s department in a 
new “contracted services” line item. 

 
Both the City Attorney’s department and PEHP Fund departments will be 

checked at the next quarterly budget review and revisions recommended to the 
Commission at that time. 

 
Moved by Commissioner Bauer, supported by Commissioner Osterhout 
 
That the City Commission authorize the requested budget revision to cover legal 

fees to the PEHP Fund, for a grand total of $40,000 with amounts to be divided among 
the departments and to be re-distributed between them if necessary and at the direction 
of the PEHP Boards.   
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Carried: Yeas: Commissioner Gage, Osterhout, Twardy, Mayor Bosbous, 

and Commissioner Bauer 
  Nays: None 
 
Moved by Commissioner Bauer, supported by Commissioner Osterhout 
 
That the City Commission authorize a $2,000 budget revision to the City 

Attorney’s department to cover legal fees to benefit the City administration. 
 
Carried: Yeas: Commissioner Osterhout, Twardy, Mayor Bosbous, 

Commissioner Bauer, and Gage 
  Nays: None 
 
UPDATE REGARDING OPERATIONS AT THE CROSSINGS GOLF COURSE: 

 
Sault Ste. Marie Country Club, Inc. has been the operator of The Crossings at Sault 

Ste. Marie (Crossings) golf course for many years, dating back to a time prior to 1966, 
when the status of the Country Club was changed from a non-profit entity to a for-profit 
corporation so that it could sell shares to stockholders. 
 

Throughout the years, the City of Sault Ste. Marie has maintained a number of 
operational contracts with Sault Ste. Marie Country Club, Inc. that has made the Country 
Club responsible for the course (in addition to its responsibilities for the clubhouse and 
other facilities). Notably, it has been a common strand between these various operational 
agreements that Sault Ste. Marie Country Club, Inc. would maintain the course on behalf of 
the City in advancement of its for-profit business model. 
 

The most recent operational agreement between the City and Sault Ste. Marie 
Country Club was approved by the City Commission on July 21, 2014. This agreement 
provided for the making of an annual $25,000 stipend by the City to Sault Ste. Marie 
Country Club, Inc. while at the same time providing that both parties would list the 
combined golf course assets maintained by each party for sale. At its April 20, 2015 
Regular Meeting, following the consideration of additional feedback that had been received 
from the community on this subject matter, the City Commission took action to reconsider 
the listing of the combined assets maintained by both parties at the Crossings for sale.  
 

At that time, the Commission also took further action to appoint City Commissioners 
Gerrie and Twardy to a committee tasked with continuing negotiations with Sault Ste. Marie 
Country Club, Inc. on a successor operational agreement that would potentially provide for 
a long-term resolution between Sault Ste. Marie Country Club, Inc. and the City. This 
committee, which also included City Manager Turner, City Attorney Cannello, and Finance 
Director/Treasurer Collins, took efforts to meet internally and with Sault Ste. Marie Country 
Club, Inc. as well as Central Savings Bank, when appropriate, on at least fifteen (15) 
occasions. The initial meeting that occurred between this City Committee and a committee 
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from Sault Ste. Marie Country Club, Inc. was held on June 3, 2015. Subsequent meetings 
occurred throughout the fall until it became clear that Sault Ste. Marie Country Club, Inc. 
would not be in a position to make payments to the City on its amounts owing. 
 

More specifically, the City Golf Course Committee decided that Sault Ste. Marie 
Country Club, Inc. would need to submit to the City of Sault Ste. Marie a workout 
agreement for its past due debts and a pro forma regarding its viability, prior to additional 
meetings occurring. The amounts that were owed to the City by Sault Ste. Marie Country 
Club, Inc. were as follows: 
 

- $39,371.10  in delinquent bond bills; 

- $10,735.15 in delinquent personal property taxes, dating back to 2012; 

- $2,575.61 in personal property taxes owing from 2015; 

- And two separate past due water account bills totaling $910.63. 

 
In sum, the amounts owing to the City totaled $53,592.49, and a payment had not 

been made by Sault Ste. Marie Country Club, Inc. to the City on delinquent bond payments 
since October 2014; otherwise stated, Sault Ste. Marie Country Club, Inc. had long been in 
default of the management agreement that existed between it and the City. Unfortunately, 
it had become apparent, throughout the course of negotiations that Sault Ste. Marie 
Country Club, Inc. is in a state of insolvency. 
 

Recently, on March 3, 2016, a meeting of the shareholders of Sault Ste. Marie 
Country Club, Inc. was held during which a vote was taken to approve the provision by 
Sault Ste. Marie Country Club, Inc. of a deed to its property to Central Savings Bank in lieu 
of foreclosure proceedings being initiated by Central Savings Bank. At that time, City 
Administration recognized the urgency of having a continued operation at the Crossings 
and has been working to position the Recreational Building Authority to assume golf course 
operations during the upcoming season.  
 

At the same time necessary steps were being taken by the Recreational Building 
Authority to open the Crossings for the upcoming golf season, the City Golf Course 
Committee and Central Savings Bank were conducting negotiations with an individual who 
has become interested in acquiring the combined assets of golf course properties and 
materials at the Crossings.  
 

In mid-February, City Administration was contacted by Mr. Fred Benoit Jr., who 
expressed an interest in purchasing the golf course assets at the Crossings from both the 
City of Sault Ste. Marie and the Sault Ste. Marie Country Club, Inc. and Central Savings 
Bank.  Mr. Benoit Jr. is the Director of Benoit Properties International based in Naples, 
Florida.  
 

Both Mr. Benoit Jr. and his father, Mr. Fred Benoit Sr., have lived within the City of 
Sault Ste. Marie, are familiar with the golf course, and would be business partners in 
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managing the course upon any acquisition. It should be noted that Mr. Fred Benoit Sr. has 
operated a number of local restaurant establishments within the community, including Mr. 
B’s and the Robin’s Nest. 
 

Between mid-February and March 18, 2016 detailed and multi-layered negotiations 
involving Mr. Benoit Jr., the City Golf Course Committee, and Central Savings Bank 
occurred regarding the sale of the combined golf course assets at the Crossings. These 
negotiations have resulted in a tentative agreement being reached between all three 
parties that would provide for the sale of the combined golf course assets at the Crossings 
to Mr. Benoit Jr. with the following terms: 
 

- The buyer would pay $450,000 in cash.  
  

- The buyer would receive a $57,000 credit on the above noted $450,000 amount to 
account for prepaid green fees previously paid by golfers to the SSM Country Club 
(note: the City requested that the buyer honor these prepaid green fees in any 
transaction). 
  

- The buyer would receive a $10,000 credit for capital expenditures, which the buyer 
estimates will cost him $25,000 - $30,000 immediately. 
  

- Factoring in the two above detailed credits, the buyer would ultimately pay $383,000 
in cash to the City to acquire the combined club and course assets (buildings, 
property, carts, merchandise, liquor license, etc.).  
 

- Prior to closing, the golf course assets that have been deeded to Central Savings 

Bank would be provided to the City so that a deed restriction/reverter clause that 

has been included within the draft purchase agreement could be used to ensure 

that an 18 hole golf course continues to remain in existence and to ensure that the 

course is open to the public for play. 

  
- The buyer would obtain a 77 acre parcel of land that is located to the south of the 

parcel upon which the Crossings golf course and club are situated for $3,000 for 
proposed, future development (note: this parcel consists primarily of wetlands, is 
landlocked, and has an estimated true cash value of $19,600).  
 

- The buyer would also obtain a number of lots of property owned by Central Savings 
Bank that have little value and adjoin the course. 
   

- The 110-acre golf course parcel, the 77-acre parcel, and the transferred lots 
currently owned by Central Savings Bank would all be placed on the tax roll in full, 
as required under State law. 
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- The City (Recreational Building Authority) will assist the buyer with advertising for a 
Head Golf Professional/General Manager. 
  

- The buyer will assume responsibility for loans on carts that Sault Ste. Marie Country 
Club, Inc. had financed through Wells Fargo and its beverage cart (over $50,000 in 
amounts owing). 
   

- The agreement will need final approval by Central Savings Bank and the SSM City 
Commission. 

 
In addition, there are a number of improvements that Mr. Benoit Jr. would be looking 

to make to the course, as reported by him and as follows (per a communication received 
from Mr. Benoit Jr.) that he estimates will exceed $400,000 after any closing: 
 

- Immediate name change from Crossings back to Sault Ste. Marie Country Club to 

preserve historic value of club.   New logo /sign will be ordered. 

 
- Working directly with Mike Smith (Superintendent) on extensive improvements to 

the golf course itself including but not limited to:  addition of new fairway bunks,  

Filling existing bunkers with sand, leveling all tee boxes, cleaning up all existing 

ponds,  repaving portions of cart paths, planting additional trees, etc.   In addition, 

full maintenance will be performed on all equipment and golf carts.   

 
- Creation of short game practice area along Riverside Drive.   Plans in the works to 

clear land adjacent to Hole #2 to create new championship driving range.      

Additionally, we are looking to build new maintenance barn for entry off 8
th
/ 9

th
 

Avenue.    Existing Maintenance Garage would serve as cart barn in the future.     

 
- Introduction of new Restaurant/Bar/Grill – “Grillroom 1902”.   We will be introducing 

a Kitchen manager prior to the 2016 season and hope to work directly with the Les 

Cheneaux Culinary School to incorporate future graduates.    Plan to purchase 2 

new Ice Machines, replace central A/C, and add additional restaurant equipment 

prior to 2016 season.   

 
- Member Charge accounts will be re-introduced.    

 
- Live music by the pool every Friday in the summer (weather permitting).    

 
- Enhanced tournament schedule for locals including Men’s, Women’s, and Couple 

outings. 

 
- Introduction of new General Manager/Director of Golf.     
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- Re-opening of Halfway House between the pool and #10 tee box.   This will be open 

to serve hot dogs, sandwiches, beverages for both the golfers and pool guests.   

Additionally, we will add soft serve ice cream machine for kids.    

 
- New and Improved Pool Experience + Locker Room renovations. 

 
Regarding the existing debts on the course and club properties, and the split of the 

sales proceeds: 
 

- Approximately $356,000 - $357,000 is owed to Central Savings Bank by Country 
Club, Inc. and about $22,000 in liens have been placed on the property that has 
been deeded by the Country Club to Central Savings Bank. Of the net sales 
proceeds amount of $383,000; Central Savings Bank will accept $251,000 and 
absorb a loss of about $126,500 to facilitate this transaction. 
 

- Approximately $110,000 is owed by the City to CSB and an additional $39,371 is 
owed to the City by Country Club, Inc. for debt paid by the City to Central Savings 
Bank for past course upgrades. As well, approximately $13,310 is owed to the City 
and other taxing units by Country Club Inc. for delinquent personal property taxes 
(although the City Attorney has indicated that after these taxes remain unpaid for 
around six years they are written off through a circuit court procedure).  
 
Of the $383,000 net sales proceeds amount; the City would receive $132,000. This 
amount would be sufficient to pay off the remaining debt that the City owes to 
Central Savings Bank in the amount of about $110,000 and be sufficient to recover 
a considerable portion of the amount that SSM Country Club, Inc. previously failed 
to return to the City for bond payments. 

 
In negotiating this tentative agreement, there are a number of factors that the City 

Golf Course Committee considered, including: 
 

- The fact that this transaction, in accordance with State law, would result in a 
significant portion of property being placed on the tax roll (including the full course 
and the 77-acre parcel), with the estimated tax revenues across all taxing units for 
the 18 holes on the course being approximately $16,902.  
 

- The fact that additional tax revenue may be gained through potential, future 

development on the 77-acre parcel that is a component of this transaction. 

 
- The projection that if the Recreational Building Authority operates the course for the 

upcoming season, it will be at a reduced service level as compared to past years in 
which the Sault Ste. Marie Country Club, Inc. operated the course, with the 
restaurant and pool likely be closed and the experience of citizens and customers at 
the course potentially being diminished.  
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- The fact that three financial projections completed by myself, Finance 

Director/Treasurer Collins, and Central Savings Bank show that the golf course, if 
managed under the Recreational Building Authority, could lose up to $70,000-
$120,000 during this upcoming golf season, with the City also being required to 
continue payments on the $110,000 in debt it currently maintains for past drainage 
improvements made to the course. 
 

- The projection that the value of time that would be required from City Administration 
personnel to manage operations at the course would range (as an estimate) 
between $30,000 - $40,000 per annum if the Recreational Building Authority 
operates the course.  
 

- The projection that additional opportunity costs would be incurred by City 
Administration in order to operate the course, as time that could be directed more 
toward the established goals of the City Commission would be directed toward the 
operation of the course. 
 

- The fact that City Administration contacted a number of different entities that may 
have an interest in acquiring the combined golf course assets at the Crossings, with 
such entities either not responding or declining a current interest in the same. 
 
In an effort to further emphasize the fiscal obligations that would accompany the 

management of the club and course, it should be noted that the amount that may be lost 
by both the City and Central Savings Bank operating the course would not include major 
capital expenditures for equipment or major capital expenditures for improvements to the 
course.  
 

City Administration has drafted a purchase agreement that is currently being 
reviewed by Mr. Benoit Jr. This purchase agreement can be approved, according to City 
Attorney Cannello, at the April 4, 2016 Regular Meeting of the City Commission, following 
an action that would also be taken by the City Commission to facilitate this transaction that 
would include the removal of any existing parkland status for any private or publicly owned 
portions of the existing club and course. In the interim, a short-term management 
agreement that would provide Mr. Benoit Jr. with the ability to manage the properties until 
any purchase agreement is approved by the City Commission may be necessary. 
 

From City Manager Turner’s perspective this negotiated and tentative agreement 
represents a new direction for operations at the golf course and club, which, as noted 
above the buyer would intend to immediately rename as the Sault Ste. Marie Country Club. 
In addition, it also represents an opportunity for the City of Sault Ste. Marie to fully 
transition operations at this facility to private enterprise while meeting its existing debts, 
limiting future financial obligations and taxpayer exposure, ensuring that public play 
continues on site, and guaranteeing the continued existence of an 18 hole golf course at 
the facility.  
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Finally, the future potential development of properties adjoining the golf course, as 

well as investments that the buyer intends to make in the course and club, would represent 
new capital being injected into the community and an opportunity for the public tax roll to 
further build and benefit the community as a whole.  
 
No recommendation accompanies this status report. 
 

STATUS REPORT: 

 
Downtown Development Authority – Michigan Mainstreet Program 

 
Downtown Development Director Justin Knepper provided a verbal update to the 

City Commission on the Michigan Mainstreet Program. 
 

Master Recreation Plan – Final Draft for Public Review and Comment 
 

ATTENTION SAULT STE. MARIE CITIZENS AND STAKEHOLDERS  
Notice from the Sault Ste. Marie Community Services Board 
SAULT STE. MARIE 2017-2021 MASTER RECREATION PLAN Final Draft  
 

Available For Public Review and Comment Plan Originally Released on 
Wednesday, March 16, 2016 Public Review and Comment Period to Close on Monday, 
April 18, 2016 
 

The Sault Ste. Marie Community Services Board has prepared a final draft of the 
Sault Ste. Marie 2017-2021 Master Recreation Plan for public review and comment.  
Copies of the final draft plan are available for viewing beginning Wednesday, March 16, 
2016 during regular office or library hours at the following locations in Sault Ste. Marie: 
 

City Clerk's Office - City Hall, 225 East Portage Avenue 
Bayliss Public Library, 541 Library Drive. 

 
The plan may also be viewed on the City's website: www.saultcity.com 

 
Anyone wishing to comment on the draft plan should submit written comments to 

the City Clerk to be received by 5:00 p. m., Monday, April 18, 2016. Please include your 
name and address with any comments. E-mails to the office of the City Clerk may also 
be accepted through this date and time. 
 

Comments may be mailed or dropped off to the City Clerk at City Hall - 225 East 
Portage Avenue, Sault Ste. Marie, Michigan 49783. 
 

Budget Submission and Review Schedule 
 



 
March 21, 2016 

On Monday, April 18, 2016 the annual budget will be formally submitted to the 
City Commission. The administration anticipates distributing the budget documents to 
Commissioners by Thursday, April 14th. 
  

Budget work sessions have been scheduled for Tuesday, April 19, 2016 (as well 
as Wednesday, April 20, 2016 and Thursday, April 21, 2016, if needed) with these work 
sessions scheduled to begin at 4:15 p.m. in the Commission Chambers.  
  

Thereafter, on Monday, April 25, 2016, the City Commission will hold a special 
meeting at 4:15 p.m. to reconcile the proposed budget and also schedule a public 
hearing for the Monday, May 16, 2016 Regular Meeting of the City Commission after 
which the Commission may approve the budget. Please note that June 1, 2015 is the 
latest date for budget approval, as outlined by City Charter. 
  

Former City Commissioner Bill Munsell will be facilitating the Commission's 
budget review, a role he has played for almost two decades. The administration 
appreciates Mr. Munsell’s time invested in this process and looks forward to his input. 

 

MATTERS PRESENTED BY THE PUBLIC: 
 
 Firefighter Scott LaBonte provided the City Commission with an update on the 
annual Battle of the Badges.  This year’s event raised $3700 plus for the Chippewa 
County Community Foundation.  Mr. LaBonte thanked al the supporters of this year’s 
event.  
 

MATTERS PRESENTED BY THE CITY COMMISSION: 
 
 Commissioner Twardy announced that Birds Eye Outfitters is now open and 
welcomed them to the downtown. 
 
 Commissioner Gage announced the annual snowman burning held at LSSU last 
week. 
 
 Mayor Bosbous extended condolences to Commissioner Gage on the loss of his 
grandmother.   

 
Moved by Commissioner Bauer, supported by Commissioner Twardy 

 
That the meeting adjourn at 7:59 p.m. 

 
Motion carried unanimously. 

 

ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 


