A work session of the City Commission was held in the City Commission Chambers —
225 East Portage Avenue, Sault Ste. Marie on Monday, February 8, 2016 at 9:00 a.m.
The purpose of the meeting was to conduct the 2016-2017 goal setting session.

The meeting was called to order by Mayor Bosbous.

Present: Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Lynn,
Osterhout, and Twardy

Absent:

Also Present:City Manager Turner, ACM/Clerk Troyer, Finance Director Kristin
Collins, William Munsell

The City Manager reviewed the agenda for the goal setting session for the fiscal year
beginning July 1, 2016. This included a review of the Mission Statement and 2020
Vision for the City of Sault Ste. Marie, Guiding Financial Principals, Minimum Fund
Balance Policy, basic financial information impacting City operations, Departmental Fact
Sheets, Ranking of Legislative Priorities, status of and action on the 2015-2016 goals,
identification of the goals for the 2016-2017 fiscal year, and the prioritization of those
goals.

City Commission members identified their top goals for consideration in the 2016-2017
fiscal year. The City Manager will compile these priorities into a report, which will be
reviewed, modified, and approved at the February 15, 2016 City Commission meeting.

The meeting adjourned at 1:56 p.m.
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