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A special meeting of the City Commission was held in the Commission Room of 
the City Hall – 225 East Portage Avenue, Sault Ste. Marie, Michigan on Monday, April 
25, 2016 at 4:15 p.m. 
 

Present:  Mayor Bosbous, Commissioner Bauer, Gage, Gerrie, Lynn, 
Osterhout, and Twardy 

 
Also Present: City Manager Turner, City Clerk Troyer, City Attorney 

Cannello, and Finance Director Collins 
 
 

RECONCILIATION OF THE 2016-2017 and 2017-2018 FISCAL YEAR BUDGET: 
 

On Monday, April 18, 2016, in accordance with Section 8.2 of the City Charter, the City 

Manager submitted a recommended budget to the City Commission for the fiscal year 

beginning July 1, 2016 and ending June 30, 2017 as well as the fiscal year beginning 

July 1, 2017 and ending June 30, 2018. Thereafter, on Tuesday, April 19, 2016 at 4:15 

p.m. the City Commission met in a Budget Work Session to review the budget as 

recommended by the City Manager. Former City Commissioner Bill Munsell agreed to 

facilitate the budget review process at this Budget Work Session. The City Commission 

utilized a “Hit and Wish List” during the budget review process, which allows any 

individual Commissioner to propose the addition of items to or deletion of items from the 

budget as recommended by the City Manager.  

 

This report addresses those “Hit and Wish List” items that were identified by individual 

City Commissioners during the Budget Work Session for additional discussion and 

consideration. As well, there are a number of corrections that are detailed in this list that 

were noted by staff during the Budget Work Session as being desirable for incorporation 

in the proposed budget that can ultimately be adopted by the City Commission. Please 

note that the inclusion of any item on this list does not indicate that it has the support of 

a majority of City Commissioners for either addition to or removal from the 

recommended budget. Rather, it indicates that one City Commissioner has requested 

that discussion be held on each item for possible addition to or removal from the budget 

that can ultimately be adopted by the City Commission. 

 

At the April 25, 2016 Special Meeting of the City Commission which will be held at 4:15 

p.m. to reconcile the proposed budget, the Mayor will review each of these items on the 

“Hit and Wish List” and will ask whether there is or is not majority support for modifying 

the recommended budget to reflect each potential change. If a majority of City 

Commissioners indicate support for adding something to or removing something from 

the recommended budget, then that modification will be incorporated into the proposed 

budget that will ultimately be introduced at the May 2, 2016 Regular Meeting of the City 
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Commission and formally presented for adoption at the May 16, 2016 Regular Meeting 

of the City Commission. 

 

The proposed budget will be placed on the City website and will be available for 

inspection at the Bayliss Library following the May 2, 2016 Regular Meeting of the City 

Commission. Additionally, public hearings will be scheduled during the May 2, 2016 

Regular Meeting regarding tax levies, water and sewer rates, the fee schedule, and the 

General Appropriations Act. After these public hearings are held during the May 16, 

2016 Regular Meeting, the City Commission may thereafter take action to formally 

adopt the proposed budget. By order of the City Charter, the Commission is required to 

adopt a budget no later than June 1 of each year for the next successive fiscal year.  

 

“HIT AND WISH LIST ITEMS” 

Detailed below are seven distinct “Hit and Wish List Items” identified by Commissioners 

(or City Administration for corrections to the proposed budget) during the April 19, 2016 

Budget Work Session for additional discussion and review.   

 

1. West 8th Avenue Reconstruction – Meridian to Ryan 

 

During the Budget Work Session, a ‘wish’ was made to add an appropriation in 

the amount of $600,000 to the proposed budget to provide for the reconstruction 

of West 8th Avenue between Meridian and Ryan. This appropriation had been 

requested at the Department level but had been removed from the budget due to 

available funding.  

 

Finance Director/Treasurer Collins has prepared the included ‘Reserved Funds 

for Capital Projects’ sheet to reflect a revision that would plan for the completion 

of this reconstruction work.  

 

As detailed by this revised information, funding this project would require the 

encumbrance of $83,000 from the Road Contingency – General Reserve Fund 

(leaving a projected balance in this reserve fund of either $780 or $60,780 at the 

end of FY 2018 depending on the status of the Bingham Street Bridge 

Preventative Maintenance Project); the encumbrance of $87,000 from the Road 

Contingency – Major Street Preventative Maintenance Reserve Fund (leaving a 

projected balance of $446 in this reserve fund at the end of FY 2018); the 

encumbrance of $200,000 from the Water Depreciation Reserve Fund (leaving a 

projected balance of $47,546 in this reserve fund at the end of FY 2018); and the 

encumbrance of $200,000 from the Sewer Depreciation Fund (leaving a 

projected balance of $341,326 in this reserve fund at the end of FY 2018). In 
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addition to these amounts, an additional $30,000 would be collected in special 

assessments to facilitate the completion of this project. 

 

Alternative funding sources may become available if other capital improvement 

projects are completed under budget or if past capital projects that had 

previously been planned for completion are canceled. Additionally, other funding 

sources may become apparent through decreased operational expenses within 

street associated funds. At the same time, the completion of this project would 

reduce the ability of the City to perform capital preventative maintenance work on 

other streets and, eventually, further contributions in future fiscal years into the 

sewer depreciation reserve fund and the water depreciation reserve fund will be 

necessary to provide for other capital equipment and capital project 

improvements. 

 

Final Decision:  The Commission voted unanimously not to add the West 8th 

Avenue Reconstruction from Meridian to Ryan due to available funding. 

 

2. Program Funding 

 

During the Budget Work Session, a ‘wish’ was made to increase the allocation for 

youth program subsidy funding from $35,000 to $40,000 annually. 

 

Assistant Department of Public Works and Parks and Recreation Director Wyers 

has prepared the included spreadsheet with an eleven (11) year time series 

going back to the 2005-2006 fiscal year that provides a snapshot of the youth 

recreation organizations (groups) which have received funds in the past (and 

how much each organization received). As a note, some groups that have 

received funding in the past and that are not on the chart include:  Sault 

Competitive Aquatic Team, AAU Girls Basketball, and Torque Boxing.  

Additionally, Tapawingo Farms and the Soo Theater Project are groups that have 

more recently started providing proposals and receiving funds. Finally, it should 

be noted that the budget allocation for youth program subsidy funding during the 

years covered by this spreadsheet remained consistent at a level of $35,000 

(with the exception of, perhaps, one fiscal year). 

 

If an increase in funding ($5,000) from the City Commission were to be 

approved, the Community Services Board (CSB) would take this into 

consideration when all of the groups apply for funding.  Most often, groups 

seeking funding are normally provided some level of support depending on the 

available funding in that fiscal year’s budget.  Each group which is recommended 
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for funding to the City Commission goes through a process (which is in the 

process of being updated) which includes a written proposal and a public 

meeting presentation to the CSB.  All groups present their funding request 

proposals both in writing and in person to the CSB before being the City Manager 

makes a recommendation regarding the same to the City Commission. 

 

An additional allocation of funding would assist groups in possibly receiving more 

funding and/or additional funds would be possible for any new groups seeking 

funding.  Approving this ‘wish’ would decrease the projected net of revenues over 

expenditures for one or both of the fiscal years covered by this budget in the 

amount of $5,000. 

 

Final Decision: The Commission voted unanimously to increase the allocation 

for youth program subsidy funding from $35,000 to $40,000 annually. 

 

3. PFC Overlay and Runway Improvements 

 

During the Budget Work Session, a ‘hit’ was made to remove the completion of 

the PFC Overlay and Runway Improvements project from the proposed budget. 

Included is a memorandum from Mr. Ron Lebbon of QoE Consulting, PLC (the 

selected consultant for Sanderson Field Airport) regarding his recommendation 

to complete improvements to the runway. 

 

Additionally, Airport Manager Putnam has provided an assessment that the PFC 

Overlay is crucial to the preservation of the runway, and if it is not completed in a 

timely manner, the Airport would have to at the very least crack seal and repaint 

the existing runway.  While this may help to preserve the runway for a short time, 

it would experience the continual deterioration that Airport Manager Putnam is 

witnessing on an annual basis that could soon make the runway comparable to 

the parallel taxi way that has deteriorated beyond repair and will need complete 

reconstruction (likely at a much higher cost). 

 

Further included is information that has specifically been requested by 

Commissioners following the Budget Work Session as relating to this subject 

matter. This information includes: 

 

- Recent numbers of Medical Flights that depart from Sanderson Airport; 
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- A valuation report for Wal-Mart (to provide an estimate of the theoretical 

taxable value that may be gained if the space used by the Airport were 

used to support one larger commercial development); 

 

- And financial information regarding past grant funded projects completed 

at the Airport, as well as financial information about overall operating 

revenues/expenses at the Airport. 

 

It should further be noted that MDOT Aeronautics was contacted to corroborate 

the information maintained by the City regarding past grants received for the 

making of improvements at the Airport and to discuss any ‘clawback’ provisions 

contained within such agreements. This employee, however, was on vacation 

and will not be able to provide this information until the later part of the week of 

April 25, 2016. 

 

Final Decision: The Commission voted (6-1) to keep the proposed PFC Overlay 

and Runway Improvements as outlined in the budget. 

 

4. Stipend for a Public Relations Staff Member for the Pullar Community Building 

 

During the Budget Work Session, a ‘wish’ was made to include funding in the 

budget for the hiring of either an intern or a part-time employee who could assist 

with promoting the Pullar Community Building through marketing/public relations 

and the sale of open ice times. 

 

Included is a response from Assistant Department of Public Works and Parks 

and Recreation Director Wyers to this ‘wish’ item.  

 

Additionally included is a ‘Utilization Summary Report’ that details the percentage 

of hours of ice time that were sold at the Pullar Community Building from 

9/15/2015 to 3/25/2016. 

 

It should be noted that hiring a part-time employee at the S-1 Level for between 8 

and 16 hours per week would incur a weekly cost of $83.50 to $167.00. 

Throughout the time span of six months, this would total $2,171 to $4,342 in 

additional costs that would be incurred by the General Fund to support this 

position.  

 

Finally, it should be noted that these costs would be recovered through the sale 

of between 32 hours of ice time and 63 hours of ice time, assuming the sale of 
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these hours occurred at the rate of $70 per hour. In theory, if all additionally 

available openings for ice rentals were sold, this would result in (at an average 

rate of $107.51 per hour of ice rented) an additional $170,134.58 in revenues for 

the City and the Pullar Community Building. A print out of total revenues and 

expenses for the Pullar Community Building has been included herewith. 

 

Final Decision:  The Commission denied the request (5-2) for a part-time 

employee and/or intern to assist with promoting the Pullar Community Building 

through marketing/public relations and the sale of open ice times. 

 

5. Signage for ORV Trails 

 

During the Budget Work Session, a ‘wish’ was made to include funding in the 

budget for the placing of signs that would support trails leading ORV users into 

the community and the downtown vicinity.  

 

City Administration has discussed the concept that the placing of an informational 

kiosk at Ashmun Bay Park may be the best way to provide signage for those 

individuals who would be using the recently proposed ORV trails that may lead 

into the community and the downtown vicinity.  

 

While this would provide information to any user of such a trail at a common 

location (while providing information on the expected route that could be taken 

through the City and regulations governing the same), it may also be possible to 

place smaller signs along the route indicating the streets upon which ORV users 

are expected to remain. 

 

If grant funding from the Michigan Department of Natural Resources were not 

available for the placing of such signage, it may be possible for the CCSORVA 

organization or other local businesses to fundraise for this type of signage and 

other organizations with an interest in local tourism to provide funds toward the 

cost of such signage or an information kiosk.  

 

In summary, this expense may be able to be assigned to the General Fund with a 

transfer from the contingency line item or funded through a variety of 

Departments without significant amendment of the budget, if the City were to 

contribute to such signage at all. 

 

Final Decision:  The Commission unanimously supported the request for ORV 

trail signage, which would be funded out of the appropriate operational budget.   
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6. Reduced Revenue to Fund 636 (IT Fund) 

 

During the latter stages of the manager’s recommended budget development, 

reductions were made to the funds’ contributions to the IT Fund.  Namely, 

computer services line items (object number 809) in the General Fund, DDA and 

Sewer and Water Funds were reduced in an effort to balance the budgets for 

these funds in the 2016-17 fiscal year.  However, the revenue in the IT Fund, 

which should be the total of all computer services expenses from the other funds, 

was not reduced.  It would correct the error to reduce the IT Fund charges for 

services from $403,800 to $383,800, a reduction of $20,000.  2017-18 is entered 

correctly at $403,900, so there is no need for a correction in the second year. 

 

Final Decision: The Commission unanimously approved the recommended 

correction. 

 

7. Adding Maintenance Fee for Odenaang Water Customers to Sewer/Water Rate 

Summary 

 

The Finance Director will include a note at the bottom of the Water and Sewer 

rates schedules to show the agreed upon maintenance fee, which is calculated 

using the cost of transmission and distribution and divided by the number of 

active customers.  This is shown at the base of the rate summary as follows: 

 

Note B:  For Odenaang Water Customers, per City/Sault Tribe Agreements, a 

monthly maintenance fee is charged instead of outside city rates.  This fee is 

proposed to be $9.36 for the fiscal year beginning 07/01/2016, and $9.64 for the 

fiscal year beginning 07/01/2017. 

 

Final Decision: The Commission unanimously approved the correction as 

outlined. 

 
Moved by Commissioner Lynn, supported by Commissioner Osterhout 

 
That the meeting adjourn at 5:10 p.m. 

 
Motion carried unanimously. 

 
ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 

 


