
     

 

 

 

 

 

City of Sault Ste. Marie 

FY 2018-2019 

Adopted Goals 
 

Goal Setting Work Session 
February 12, 2018 

 
Adoption of Goals 
February 19, 2018 

 

 

 

 

 

Mission Statement:  The mission of the City of Sault Ste. Marie is to 
provide a sustainable small urban environment in an international 
setting for the well-being of its citizens by planning for and managing 
its physical development in an environmentally friendly manner, by 
fostering an economy to support its public and private infrastructure, 
and by nurturing historical, cultural, and recreational activities that 
enhance the quality of life within it. 
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CITY COMMISSION GOALS FOR THE 2018-2019 FISCAL YEAR 
Annual Goal Setting Session – February 12, 2018 

Goals Adopted February 19, 2018 
 

Introduction 
The Sault Ste. Marie City Commission met in an annual Goal Setting Session on Monday, 
February 12, 2018 beginning at 9:00 a.m. and running until approximately 3:00 p.m.  The 
meeting was held in the City Commission Chambers located in City Hall at 225 East Portage 
Avenue.  The Commission reviewed the Mission Statement and the 2020 Vision for the City of 
Sault Ste. Marie as well as the Guiding Financial Principles for the City. 
 
In addition the City Commission reviewed the minimum fund balance policy and debt policy for 
the City; relevant financial information; departmental facts sheets that included current 
staffing, total budgets, descriptions of primary services delivered, discussions on any potential 
changes proposed in the coming year, technology needs, other departmental needs, and any 
suggestions for the City Commission as to potential City goals.   
 
The City Commission also reviewed the 2014 Citizen Survey, the current legislative priorities of 
the City, and the progress that was made on the completion of those goals adopted for the 
2017-2018 Fiscal Year. Finally, the Commission identified and prioritized goals for the upcoming 
2018-2019 Fiscal Year. 
 
2018-2019 City Commission Goals 
Throughout the course of the Goal Setting Session, Commissioners identified various goals that 
the City Commission could consider adopting for the 2018-2019 Fiscal Year.  The various ideas 
were noted on index cards.  Once the cards were collected they were organized in various 
groupings for the Commission’s review.  Commissioners were provided with 4 stickers which 
could be placed on possible goals identified through the course of the work session.   
 
Those proposed goals that were marked with 4 or more stickers were included as goals for the 
next fiscal year.  One of the goals that had been reestablished for the 2017-2018 Fiscal Year 
(Supporting Light Up the Soo) was removed as it was determined that the City could engage 
Sault Events or an appropriate outside entity in the management of this event.  In addition, the 
verbiage of four of the goals was modified. Additionally, six new goals were established. The 
goals retained, modified or established follow on the next page. 
 
 
 
 
 
 
 
 
 



2018-2019 CITY COMMISSION GOALS 
 

A. Administration 
 
A-1. Prioritize resources to support and enhance public works services. 
 
A-2. Divest select City-owned properties, responsibly returning as many as practicable to the 

tax rolls. 
 
A-3.  Pursue a robust integration of the U.S. Coast Guard into the fabric of the Sault Ste. 

Marie community.   
 
A-4. Continue to increase the focus on safety for City employees, and for the public utilizing  

City buildings and facilities.  
 

A-5. Create a committee that includes members of the business community and community 
partners (as appropriate) to reevaluate every City ordinance that is at least 50 years old.  

 
A-6. Focus on the Police & Fire Pension Fund as well as Municipal Employees’ Retirement 

System pension plans by holding annual City Commission work sessions and exploring 
alternatives to reduce unfunded liabilities. 

 
A-7. Establish a ‘Blue Ribbon Finance Committee’ to explore municipal revenue alternatives.  
 
A-8. Focus on an organization-wide implementation of the Citizen Service Philosophy. 

 
 

B. Economic Development 
 
B-1. Support Lake Superior State University (LSSU) and its students as they are of paramount 

importance to the vitality and prosperity of the City of Sault Ste. Marie . 
 

B-2. Foster an outstanding and comprehensive business-friendly climate that supports 
wealth creation, business growth, and entrepreneurial activity.  
 

B-3. Support the redevelopment of the Moloney’s Alley vicinity. 
 

B-4. Continue to improve downtown properties and explore options to free up Tax 
Increment Financing District 1 and Tax Increment Financing District 2 funds for 
development.  

 
B-5. Stimulate and accommodate tourism by researching and establishing downtown 

restroom facilities. 
 
B-6. Increase funding for the Downtown Development Authority so that full-time support 

personnel can be hired and/or retained. 
 
 



C. Infrastructure and Equipment 
 
C-1. Pursue funding from State and Federal sources for the reconstruction of the Carbide 

Dock. 
 

C-2. Continue with the making of visual improvements throughout the entire City. 
 

C-3. Improve pedestrian safety so that it is safe and convenient for children and their   
parents/guardians to walk to school. 
 
 

D. Recreation 
 

D-1. Continue to establish and support outdoor recreational opportunities. 
 
D-2. Complete improvements at the Aune-Osborn Campground and at the Sherman Park 

Campground to greatly enhance the quality of site amenities and improve drainage. 
 
D-3. Pursue the construction of a walkway along the Power Canal. 
 
D-4. Integrate bicycle-friendly amenities and features into the established transportation 

network and plans of the City of Sault Ste. Marie. 

 
D-5. Expand resources that are dedicated for the improvement of Malcolm Field. 
 
D-6. Support the expanded use of All-Terrain Vehicles on City streets. 
 
D-7. Aggressively market parks facilities (including the Pullar Community Building and 

Malcolm Park) for expanded revenue opportunities.  

 
This list of goals was developed by the City Commission at a work session held on Monday, 
February 12, 2018.  It should be noted that the items included in these goals are the priorities 
of the City Commission that will be evaluated and discussed as part of the recommended 
budget for the fiscal year beginning July 1, 2018 and ending June 30, 2019.  Please also note 
that these goals will compliment major initiatives that the City Commission and City 
administration have initiated previously.  Once adopted by the City Commission (scheduled for 
the February 19, 2018 City Commission meeting) the City Manager will provide a minimum of 2 
reports to the City Commission over the course of the next year regarding these goals.  The first 
report will be submitted as part of the annual budget in April indicating how each of these goals 
were addressed in the recommended budget to the City Commission.  The second update the 
Commission will receive on these goals will be a comprehensive report from the City Manager 
that will be included in the 2019-2020 goal setting materials to be distributed in February of 
2019. 
        
 
 


