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Former Water Pumping Station Re-Use 
Request for Development Proposals 

B-31-18 

The City of Sault Ste. Marie, Michigan is requesting proposals from qualified developers with a 

strong interest in the adaptive reuse of historic buildings to renovate and repurpose a city-

owned former drinking water pumping station for a new commercial use. Originally constructed 

in 1902, the station was in service until a replacement facility was brought online in 1992. 

Because the station was decommissioned in place, all of the water pumping equipment and 

associated infrastructure remains in place, providing excellent opportunities for the new 

occupant of the building to pay homage to its past in their design for the space. 

In addition to the opportunities to tie into the history of the station, the building itself is sited 

less than 75 feet from the shore of the Saint Mary’s River and has unobstructed sweeping views 

of the river and its lake freighter traffic. Additionally, as it is surrounded by the City’s flagship 

72-acre Sherman Park, the building is easily accessed by the users of the waterfront park with 

its swimming beach and adjacent campground. 

I. General Requirements 

Qualification Requirements 
Proposals are solicited only from responsible firms or groups with the ability to demonstrate 
the capability to carry out the scope of work covered in this RFP. Satisfactory evidence that the 
group has the necessary capital, development team, and experience to do the work will be 
required. 

Pre-submission Conference and Facility Tour 
All prospective respondents may schedule a pre-submission conference and facility tour with 
the City’s Community Development Director, Kelly Freeman, who is available by phone at 906-
632-5703 or by e-mail at kfreeman@saultcity.com. 

Response Date 
To be considered, sealed proposals must be received at the City Clerk’s Office, 225 East Portage 
Avenue, Sault Ste. Marie, Michigan, 49783, on or before Monday, September 17, 2018, at 4:00 
pm Eastern Standard Time. The City Clerk’s Office is open Monday through Friday, excluding 
holidays, between 9:00 am and 5:00 pm. Firms or groups utilizing a third party to deliver their 
proposal should account for delivery time to assure timely receipt of their proposal. Sealed 
envelopes containing the proposals must be clearly marked on the outside with the firm or 
group’s name and “Proposal for Redevelopment of Former Water Pumping Station – City of 
Sault Ste. Marie.” 



All information submitted, including but not limited to prices, costs, etc. must remain valid and 
in effect for a minimum of at least 180 days past the deadline for submission. 
 
Opening of Proposals 
All proposals received will be publicly opened and read in the time and place specified in the 
cover letter. Those who have submitted proposals are invited, but not required, to attend.  
 
Rejection of Proposals 
The City reserves the right to reject any and all proposals, to waive irregularities and/or 
informalities in any bid, and to make an award in any manner, consistent with law, deemed to 
be in the best interest of the City. 
 
Incurring Costs 
The City is not liable for any costs incurred by developers prior to entering into a development 
agreement with the selected developer. 
 
Materials Submitted 
All materials submitted as part of the proposal will become property of the City. The City 
reserves the right to use any or all of the ideas presented. Note that any and all materials 
submitted in connection with this RFP will be subject to public review. 
 
Development Agreement Negotiation and Execution 
The successful developer shall, within 10 calendar days after the notice to award, enter into 
negotiations with the City. Failure to negotiate in good faith will be considered cause for 
annulment of the award. Upon successful negotiations developer shall, within 90 calendar days, 
execute the written development agreement. Failure to execute negotiated agreement will be 
considered cause for annulment of the award. Additional time may be granted to execute the 
development agreement. 
 
Developer Responsibility 
Each developer shall have the responsibility to fully acquaint themselves with all aspects of the 
conditions surrounding this redevelopment project and any or all of the requirements set forth 
in this document. 
 
The successful developer shall provide all of the required labor and materials, supplies, devices, 
or tools needed to perform the required services as mutually agreed upon with the City. All 
equipment and work shall conform to the requirements of the Occupational Safety and Health 
Act and Michigan Department of Labor Occupational Safety Standards, as amended. The 
successful developer shall observe the City Ordinances and shall obey all laws. 
 
Damage to Property 
The successful developer also accepts sole responsibility for any damage to any public or 
private property resulting from their performance of the work. The successful developer will 



protect, defend, and hold harmless the City from any damage, claim, liability, or expenses 
whatsoever, arising out of or connected to this project. 
 
 
Assignment or Subcontracting 
The successful developer shall not assign, subcontract, or otherwise transfer its duties and/or 
obligations that have not been identified in the proposal, without prior written consent of the 
City. Such consent does not release the successful developer from any of their obligations or 
liabilities. 
 
City’s Right to Modify Terms of Development Proposal 
The City reserves the right to negotiate with the successful developer for a change in terms of 
the proposal and to make adjustments relative to the implementation of a change that reduces 
of modifies the need for services as called for in this document. If the City and successful 
developer are unable to agree on a revised proposal, the City may seek new proposals. 
 

II. Summary of Offering  
 
The City of Sault Ste. Marie is interested in the redevelopment of an approximately 6,000 
square foot former water pumping station originally constructed in 1902. The former water 
pumping station has an excellent riverside location, lengthy local history and strong 
architectural appearance.  The building has elements of Palladian/Georgian Revival style.  When 
the City constructed a new pump station and filtration plant the existing pump station was 
simply turned off with the pumping components left in the structure. The existing equipment 
offers a unique opportunity to incorporate these elements into the building’s new use while 
adding to the aesthetic value and historic authenticity of the building representing its former 
use. Note that any historic elements or existing equipment not utilized by the successful 
developer in the reuse of the building shall be turned over to the City. 
 
The City will consider either a fee simple sale (with deed restrictions and first right of refusal on 
subsequent sales) or a long-term lease subject to successful negotiations and the development 
concept. Alternative means of transfer may be considered provided adequate measures are in 
place to protect the City’s interest in the future use and condition of the property. Note that 
any fee simple sale will include only the land immediately adjacent to the building which will 
not include St. Mary’s River frontage. 
 
The primary objective for this redevelopment project is to: 

 Preserve the architectural and historic integrity of the building. 

 Provide an amenity to the City and users of Sherman Park. 

 Provide a use for the building which will be open and active during all four seasons. 

 Expand tax base. 



Sherman Park Operational Considerations 
As this facility is directly adjacent to a city park, developers should address the following issues 
in their written proposals. 

 There is no dedicated parking for the pumping station. All parking must be shared with

park patrons. Please describe how parking for the proposed use would be coordinated

with the existing users of the park.

 At present, Sherman Park is a seasonal park and is typically closed to most traffic

between mid-October and mid-May. That said, however, the City prefers that the use

which is to occupy this building be active during all four seasons.

 The park’s security staff typically locks the main gate at 11:00 pm. Discuss how this

could be modified if later hours are desired. As the park is closed during the winter

season, the parking lot is maintained minimally. Please discuss how access would be

provided to the proposed use through the winter months.

Current Zoning Designation 
Presently, the subject property has an R-1 (Single Family Residential) zoning designation. The 
City may move forward to assign a designation to the property which is more compatible with 
the commercial types of uses which are most likely to occur in the former water pumping 
station. 

Condition of Structure 
The City of Sault Ste. Marie has retained the services of Bob Tracy, P.E. of Source Restoration 
Engineering for the purposes of performing a review of the condition of the building. In addition 
to a review of the building’s condition, the attached report contains a list detailing the nature of 
the repairs needed to resolve some of the deterioration issues the building is experiencing. 

III. Development Guidelines

The City seeks a user for the building who will: 

 Renovate the building and return it to a productive commercial use while retaining its

architectural character and recognizing its historical contribution to the City by retaining

noteworthy interior features and equipment.

 Operate year-round.

 Complement the existing use of Sherman Park.

 Housing is not considered an acceptable reuse of the building.



IV. Goals for Renovation 
Design Quality – The City of Sault Ste. Marie values its history and the role the pumping 

station played during the 90 years it was in operation. Due to this significant role and 

the unique architectural character of the building any exterior improvements must be 

sensitive in design to the building and its history. 

Sense of Place – The finished project should create a unique place which recognizes the 

past use of the building while at the same time provides the community with a place to 

gather and socialize. 

Complement the use of Sherman Park – With its proximity to Sherman Park, the 

finished project should provide amenities and/or services which would be compatible 

with the use of the park. 

V. RFP Evaluation and Selection Process 

The City Selection Committee will evaluate all proposals and provide a recommendation to the 

City Commission and reserves the right to reject any and all proposals. 

 Interested developers must make a written submission by Monday, September 17, 

2918, by 4:00 pm Eastern Standard Time. 

 The Selection Committee reserves the right to request clarification or additional 

information from individual respondents as well as to request that some or all of the 

respondents make a presentation to the Committee. 

 Based on both the written submission and the presentation, the Selection Committee 

will recommend a developer to the City Commission. 

 The City will enter into negotiations with the developer with the objective of creating a 

Development Agreement between the developer and City. The Development 

Agreement will be a legally binding agreement between the City and the developer and 

successors. The Development Agreement will commit the developer to a minimum level 

of investment and to the specific type of reuse of the building. 

The City of Sault Ste. Marie will review each proposal submitted. The City Commission will be 

the final decision makers regarding the selection of the development team and reserves the 

right to reject any or all submittals, to terminate negotiations at any time, or to redistribute the 

Request for Proposals with different criteria or different submittal dates. All materials will be 

reviewed and evaluated based on the Selection Criteria outlined below. 

The City reserves the right to request clarification, additional information, references, or an 

interview. 



In order to ensure consistent responses, all inquiries shall be directed to Kelly Freeman, 

Planning and Zoning Administrator. Mr. Freeman will coordinate any responses required from 

City staff regarding the RFP.  Prospective developers should not contact any other City 

employee or official regarding this RFP. Mr. Freeman is available by phone at 906-632-5703 or 

by e-mail at kfreeman@saultcity.com. 

VI. Selection Criteria 

 Quality of Plan 

 Consistency with the historic and architectural nature of the building and grounds. 

 Quality of the proposed development. 

 Creativity in the reuse of the building. 

 Overall reasonableness and feasibility of executing the development team’s 

proposed development plan. 

 Capability to implement the development plan 

 Technical ability of the team and its members. 

 Background, qualifications, experience, and expertise of the development team in 

like ventures. 

 Human and capital resources pledged to this effort. 

 Financial Considerations 

 Reasonableness of the development budget. 

 Financial return to the City. 

 Demonstrated financial capacity of the team and its members. 

 Reasonable certainty of project cash flows incorporated into the team’s analysis. 

 

VII. Outline for Submittal of Proposals 

Qualified developers with an interest in developing this property should submit a proposal 

according to the guidelines provided in this Request for Proposals with the following 

information. Note that during the evaluation phase, information necessary to ascertain the 

relative financial capacity of the development team and its members may be requested by the 

City. 

1. Development Team: 



a. The developer should provide a list of organizations and individuals that make up 

the proposed development team. These organizations and individuals should 

include: 

i. Developer Organization 

1. Executive in charge. 

2. Project manager. 

ii. Proposed/prospective architectural and/or engineering firm. 

iii. Prospective contractors. 

iv. Participating financial entities. 

v. Other prospective team members and role played in the project team. 

b. The developer should describe in detail its own organization, including: 

i. Resumes of leadership 

ii. Demonstrate success in the designing, renovating, and managing high-

quality developments. 

iii. Demonstrate achievements in integrating all of the technical and 
aesthetic components for this type of development. 

c. Experience and References: 
i. Provide examples of other projects completed by members of the 

development team. 
ii. Demonstrate a commitment to the reuse of this facility consistent with 

the goals for renovations and development guidelines outlined in this 
RFP. 

iii. Please provide a list of references for the Development Team. 
2.  Project: 

a. Developer’s concept for reuse and operations. 
iv. The developer should describe the use it proposes for the project site 

and how it responds to the requirements articulated by the City. 
v. A list of public commitments necessary to complete the proposed 

project including need to coordinate with the use of Sherman Park. 
vi. Discuss how this proposed used will complement Sherman Park. 

b. Financial Capabilities: 
i. Demonstrate the financial resources to plan and execute the proposed 

project. 
ii. A discussion of the project’s economics including projected costs and 

revenues. Include the number of jobs anticipated to be created both 
through the renovation period and once operations have commenced. 

3.  Developer’s proposal for the acquisition of the property: 
a. Purchase (indicate proposed price). 
b. Lease (indicate proposed terms, length, payments). 
c. Other proposed alternative means of acquisition. 

 



SIGNED: 

PRINTED NAME: 

TITLE:  

FIRM NAME: 

PHONE NUMBER:  

EMAIL (OPTIONAL): 

ADDRESS ENVELOPE: City of Sault Ste. Marie 
Attention City Clerk/Purchasing Agent 
225 East Portage Avenue 
Sault Ste. Marie, MI 49783 
B-31-18 Water Pump Station Re-Use RFP
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July 16th, 2018 

Mr. Jim Moreau 
jmoreau@saultcity.com 
Dir. of Public Works  
City of Sault Ste. Marie, Michigan 

Sault Ste. Marie - Historic Water Treatment Plant. 
Structure Condition Assessment, Investigation and Report 

Good afternoon Jim, 

It was good meeting with you recently and having the opportunity to tour the water treatment plant. As 
a result of our tour and discussions the following report of existing conditions (findings) including; 
conclusions, recommendations and the cost budget for repairs and maintenance is provided. Please 
consider this  issue the final report with Attached appendix “A” containing your input and my response. 
Tasking and commentary follows 

1.0 Review available drawings to identify principal features and design system 

1.10 Structure Description - This 1902 (turn-of-the-century) building is a masonry structure designed 
to house a water treatment plant. It is the equivalent of a two-story building with a pump house (main 
structure) constructed as an amphitheater. A boiler room wing is provided as a West extension to 
the main building. The pump-house has a suspended ceiling below the truss or Eve-line, about 16’ 
above a structural floor over a basement floor (8.5’ below). The basement walls are laid stone to an 
elevation about 5 feet above the grade line. The Stonewall is capped with a “cut stone sill belt” 
supporting brick wall construction above to the Eve-line. All window openings are arch configured in 
brick surround to provide maximum interior lighting. Additional description is provided in the 
commentary section. 

Source Restoration Engineering  

Dedicated to preserving our infrastructure – One Building at a time!
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The basement slab is cast concrete, in some instances over timber piles, needed to support heavy 
pumps. The slab also supports isolated cast-iron columns used to carry beams and framing (or other 
loads) for the reinforced concrete main floor slab. Most of the main floor slab is carried by small 
beams embedded in the slab and carried by interior and exterior foundation or wall elements. The 
basement is irregular in footprint with a large opening dominating the west portion of the main room 
structure. This opening is surrounded partially by the main structural floor slab noted above. Small 
wood framed offices are provided at select locations around the perimeter for operator and 
management personnel. 

Wooden trusses with perlins and metal tie rods supported planking and the original standing metal 
roofing, now replaced with a contemporary shingled roof. The original metal eve closure system 
remains and appears to be galvanized sheet metal.  

Addition structure – “Boiler Room Annex”. Sometime shortly after initial plant construction a 
secondary boiler room was added along the South elevation of the original boiler room. Alterations 
to the existing boiler room North wall, including installation of large vent at one of the Windows was 
also undertaken. These actions strongly suggests problem with humidity & temperature within the 
structure during his early years of operation. Such conditions can directly influence the type and 
extent of deterioration observed on the exterior masonry. 

Observed conditions commentary and photo log 

 Foundation and basement slab

 Main building supported floor slab

 Main structure ceiling

 Exterior Brick walls including Windows

 Roof trusses and cladding

1.0 Foundation and Basement (for discussion) foundation walls extend to the belt stone 

1.1 Pump Room The main structure (pump room) has exterior stone foundation walls bearing upon 
a Concrete foundation Mat. To the north a well pit extends to the lowest level and receives piping for 
Lake Superior water directly into the building. From this well pit a series of pumps take the main 
water-flow through the clarification/treatment process. The exterior wall stone work has been parged 
over a long the building’s north and part of the east elevations. This condition appears due to mortar 
erosion from harsh roof runoff exposure. Strengthening the North wall and portion of the East wall 
with a reinforced foundation bolster is recommended. This should extend from the Frost line to 1 foot 
above the existing grade line. Parging of the remaining stonework at all failed mortar sites up to the 
belt stone is required. 
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1.20 Boiler Room “below grade” the exterior 
wall/foundation appears to be in fair to poor 
condition with areas of through wall cracking, 
suggesting minor settlement. Mortar between the 
laid stone is in fair condition will isolated locations 
of mortar erosion bond failure and faulting. The 
wall has experienced considerable weathering 
and will require isolated re-pointing and possibly 
below grade stabilization/capping to maintain 
future integrity and serviceability.  

1.25 Boiler room walls “above grade These 
walls are generally in fair condition however show 
localized exterior joint damage down to and 
including the frost line. Mortar erosion, mortar 
bond failure and minor cracking is evident and 
isolated stone faulting was observed. Cracking 
does not appear structural in nature and is 
caused by minor differential settlement between 
wall stone/segments. Cracking does not appear 
to affect the structural integrity of building walls 
and has not caused out of plane wall faulting. Re-
pointing and corner reinforcing (with 
supplemental High performance concrete 
capping) to the bottom of the belt is needed. 

1.26 Basement Grade Slabs heavy duty Concrete floors are provided throughout the basement 
including the well pit. Floor slabs at the main basement level show considerable frost damage and 
isolated heaving, because this level is proximate to the water table or transient groundwater infiltration 
from the exterior walls. See further discussion regarding roof runoff and Eve condition. The well pit 
floor slab condition is unknown and holds 8 to 10 feet of water. In that It serves no current function it 
should be backfilled with gravel to 24” above grade and capped with concrete. Basement slabs 
although “surface” damaged appears generally intact and can be repaired (and restored to full 
serviceability by partial service removal and capping with a new high-performance concrete lift. 

1.27 Boiler room floor The boiler room grade 
slab appears to be in fair condition and shows 
only modest cracking and some minor faulting. 
Isolated areas of significant damage were noted 
near the main door to the West elevation. This is 
caused by weathering and frost heaving. 
Removal and replacement of the damaged slab is 
required 
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2.0 Main building Supported floor slab - This reinforced concrete slab is irregular with a large 
central opening. As previously noted the slab carries much of the electrical service equipment needed 
for pump operation.  
 
2.10 The slab is generally in fair to good condition and only shows isolated damage around certain 
pipe penetrations. With the exception of some minor damage to the catwalk separating the pump 
room from the boiler room, no major repairs are needed. At some locations strengthening of the 
narrow slab adjacent to the boiler room however is required and is noted in the cost table. 
 
 
 
 
 
 
 
 
 
 
 
 
 
All wooden offices; bathrooms, and kitchen facilities on the north and east building walls are 
unserviceable and would require complete removal. These interior wooden frame structures on the 
main structural slab have no salvage value and are only noted as a demolition item in the cost table. 
Isolated slab repairs may be required following demolition and are shown as an allowance No major 
repairs are required to the main floor slab 
 
2.10/2.20 Hand rails and stairs – These items are dysfunctional and require removal and 
replacement unless the opening were reconfigured to a different level of service at which time only 
temporary installations are required for safety. 
 
3.0 Main Building Ceiling - The current ceiling system has characteristics associated with a 
contemporary modern ceiling as opposed to a historic ceiling dating back to 1902. Joists are provided 
that support sheet rock and ceiling insulation, neither of which was available in turn-of-the-century. 
Truss support framing see section 5 
 
3.10 Repair and re-insulate existing ceiling 
System. The replacement system is damaged 
and only partially functional and requires 
extensive repair. An Alternate for complete 
removal and replacement is considered for 
reference. The existing ceiling joist framing 
appears satisfactory to support a new ceiling. 
Alternative pricing will require a design 
schematic. An allowance for ceiling re-sheathing 
and all new insulation is provided. 
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3.20 Roof trusses, including: Purlins, 
sheathing and metal roofing – Roof trusses are 
generally in fair to good condition with the 
exceptions noted below, Purlins are also in good 
to fair condition, however some have rotted out or 
been damaged during service and replaced with 
contemporary construction materials. Similarly 
some sheathing (judged less than 10%) of the 
roof surface have been removed and replaced.  
 
 
3.20  Roof trusses repair above pump “Main” room - The original Tied roof trusses are massive 
and generally in very good condition throughout with the exception of some deterioration and distress 
at the support wall bearing points. Repair budgets have been assigned..See further comments below. 
Similarly the purlins, which are also massive over the main room and substantial over the Boiler and 
Annex rooms 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.30/35 Boiler and annex room roof trusses - Are generally in good condition with the exception of 
needing to be strengthened at their splice points by metal plating. (basically an extension of the 
government tie roods at the end of truss bearing points. Isolated damage sites have been repaired 
apparently at the time of metal roof removal and replacement.  
 
3.40 Venting considerations – The upgraded structure will still face seasonal moisture related 
issues until the build out occurs such that venting of the original structure will be necessary. Some 
form of temporary forced air evacuation or dehumidification is needed to minimize further deterioration 
and reduce ongoing decay of internal elements. 
 
4.0 Exterior Brick Walls, Including Windows - The exterior brick walls of this structure have taken a 
real beating over the buildings service life. At locations of extreme runoff entire wall sections have 
been degraded back to the second Wythe of brick and beyond. At many locations original “soft brick” 
show random pop-outs and local failure. IN the worst areas, entire sections have been removed and 
replaced. Various procedures for isolated or wholesale replacements are required to restore integrity 
and serviceability. The prospect of complete building re-cladding with a new durable brick face 
should be considered as a cost effective option. 
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4.10 Belt Stone condition/repairs The belt 
stone is in fair condition with the exception of 
certain loss of the overhang section at random 
locations around the building all joints of failed 
mostly from the harsh runoff conditions caused by 
the absence of gutters. The addition of ceiling 
insulation and what appears to be certain 
wallboard providing insulation has reduced the 
effects of harsh exposure by changing the 
humidity or vapor migration through the walls.  
 
 
4.20 Brick Damage The combination of high interior humidity 
from water treatment processing and the very harsh winter 
exposure this structure gets, has taken a significant toll and 
caused much of the exterior deterioration visible. Historic Brick 
replacement at North building elevation is extensive, with 
upwards to 20% of the brick being replaced. Similarly the 
damage to the foundation wall previously noted is more 
extensive on the north elevation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
4.25 Current damage consisting of brick spalling, mortar erosion, mortar cracking and faulting and 
wholesale brick failure was noted. The most severe failure however, occurs at locations of harsh 
ongoing runoff where the original and boiler room annex joins. These conditions are isolated and can 
be restored to full integrity and serviceability with the caveat that the roof runoff conditions should be 
addressed with guttering to eliminate direct flushing of water down the building face. 
 
 
4.30 Window openings “Surround” - Window openings are generally in fair to poor condition 
beyond the initial brick layer that contains window framing. In order to restore window integrity a 
supplemental layer of brick mimicking the original openings should be installed to provide proper 
weather tightness and integrity for new window framing. This will have marginal if any real effect on 
the building architecture and will improve the structure’s overall future serviceability and weather 
tightness. 
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Further assessment of the moisture vapor characteristics and their relationship to the damage are 
beyond the scope of this work however it should be noted and emphasized that the use of the 
structure for purposes other than water treatment will change the interior humidity exposure radically, 
and will eliminate one of the primary drivers of previous exterior wall deterioration. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.40 All window assemblies including certain (about 35%) frames and lenses have failed and 
require 100% removal and replacement. Close observation suggests that some of the existing frames 
are salvageable and could be restored by the installation of new lenses, preferably with Hi E (thermal 
pane) glass. Window replacement does not consider significant alteration to the openings but rather 
maintaining the existing architectural feature. An historic alteration of a window on the north elevation 
of the boiler room requires rebuilding back to the original architectural feature. Budgets have been 
provided accordingly. Budgets consider all new windows.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 
Altered window opening - boiler rm. 
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5.00 Roofing and eve “metal” closure cladding - Both gable ends and eve sections The first 
“galvanized metal” roof was replaced with a composite “ conventional shingle roof that seems to be 
performing satisfactorily although nearing the end of its predictable service life 
 
5.10 Gable/eve end metal work – The original wooden anchorage and supports for the galvanized 
sheet metal fascia system have exceed their service life and are wholly indeterminate. Many have 
rotted away and taken the metal fasteners with them causing failure and separation of the sheet 
metal. The entire system is compromised and needs to be removed and reconditioned for 
reinstallation. Alternatively the system could be replaced by a replicated system of more modern 
materials installed with a new corrosion resistant anchorage. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.30 Roof ice shield is considered part of this work 
 
6.0 Misc alterations and demo - The Main building entry is no longer serviceable and should be 
demolished. An exposed porch with rain awning, constructed on the existing foundation for protection 
is recommended.  
 
7.0/7.10  Implementation Considerations - This report focused mostly on the structural integrity 
and building weatherproofing or envelope closure issues.  
 
7.11 Interior features/issues related to; electrical, mechanical, or plumbing rehabilitation, and 
restoration were not addressed. Special conditions for venting and humidity control within the restored 
structure should be considered. 
 
7.12  Minor exceptions relative to the structural integrity focus relate to the Clearwater well or 
water intake chamber which should be backfilled and capped. To eliminate future basement humidity 
and water driven deterioration issues. 
 
7.13 Foundation repairs, both below and above grade are significant and should be considered 
the first priority. 
 
7.14. Exterior brick repair and Window replacements are the next most significant issue. 
 
7.15 Followed closely by metal Eve treatment in some form of guttering or water deflection 
system to avoid further saturation of the structural foundation walls. 
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7.16 Certain alternatives were noted that should provide improved function or service relative to 
the item noted. 

 
Simply stated; the restoration program both maintenance and repair are intended to return the 
structure to a satisfactory service level for occupancy and use. No build out assumptions were 
considered. 
 
Note that consideration and selection of any alternates may require base cost adjustments. 
 
All conditions assessments lead to a design phase during which time final cost budgets are 
established, based on the required detailing and further definition of the Works scope. A 10% 
allowance is provided for construction contingency to accommodate final costing based on drawings 
and specifications.  
 
This assessment report is a planning, budgeting and priorities consideration tool and cannot be used 
under any circumstances for obtaining construction pricing. Firm pricing can only come after 
design detailing and specification development. A short (and sometimes more expedient mechanism) 
to establish more precise pricing can be achieved using pricing drawings; which includes schematics 
and detailed work scope statements for the items shown in the attached table. That process is outside 
the scope of this current effort. 
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Old clear water treatment building repair and maint. Cost budget costs shown in $thousand 

Quant Item Cost Grp Cost ALT WI 

1.00 Foundation (wall) and basement slab 127.50 

1.10 Pump Room "found" wall reinf repair 40.00 

1.20 Boiler room foundation repair 30.00 

1.30 Boiler Room Annex  foundation repair 25.00 

1.40 Basement & Grade slab surface repair 15.00 

1.50 water intake well wall & cap Repair 17.50 

1.60 Misc Conc & masonry Repair 10.00 

2.00 Main Supported Slab 24.00 

2.10 Surface repairs 19.50 

2.15 Hand rail 2.50 

2.20 Stairs 2.00 

A2.3 west catwalk  extension Reinf 12.50 

3.00 Main Building ceilings & truss's 93.00 

3.10 Repair ceiling surface and insulation 25.00 

3.20 Roof Truss Repair/reinf 35.00 

A3.25 supplemental truss "below" 30.00 

3.30/35 Boiler room exist truss repair/reinf. 18.00 

3.50 Venting considerations 15.00 

A3.60 Alternative "New Ceiling System) 45.00 

4.00 Exterior Brick walls & Misc Brick work 164.50 

4.10 Belt stone repairs 10.00 

4.20 Brick work Spot repairs 35.00 

4.30 Window surround new brickwork 25.00 

4.40 New windows 80 80.00 

4.45 New doors 18+6 14.50 

4.50 masonry wall  surround 4.4 & 4.45 rebuild) 15.00 

5.00 Roofing and metal eve-work cladding 77.50 

5.10 Gable Metal work 30.00 

5.20 Eve metal work 40.00 

5.30 Roof ice shield 7.50 

A5.4 New roof waterproofing 27.50 

6.00 Misc alterations and demo 8.00 

6.10 Demo front entry room 3.00 

6.20 Demo back (Intake well roof and framing 5.00 

A6.3 trench drain all around 15.50 

7.00 Project total 494.50 

7.50 Construction allowance 0.10% 49.45 

7.60 Design detailing and specs 4.0% 19.78 

7.65 Field engineering and Testing 3.5% 17.3075 

8.00 Project total 581.04 
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Best regards,      
Bob Tracy P.E.      
       
 
Source Restoration Engineering   
 
 
Cc;    
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Appendix “A” to Sault Old Pump-house Report for repairs 
  
Commentary and additional information requested (from July 2nd, meeting with city staff)  is contained 
in this appendix. Please consider this appendix a supplement to the issued final report draft dated 
June 26. 
 
A meeting was held July 2 with city staff to discuss findings conclusions and recommendations in 
the assessment report by Source Restoration Engineering [SRE] for the historic water treatment 
plant located near Sherman Park in Sault Ste. Marie Michigan. City staff requested that SRE 
revise/supplement the report and provide those costs for certain “critical” interior items and 
for major weather enclosure items, (essentially securing the building envelope against further 
deterioration) as a base approach to plant restoration. We must advise that certain interior items, 
such as enclosing the wet well, effectively reduces interior humidity thereby retarding the building’s 
deterioration rate.  
 

 Critical interior items 

 Building Envelope Enclosure 

1 .0 Critical Interior Items foundation - This work includes items 1.10 1.50 and 1.60. These items 
essentially include repairs to the pump room North wall including blocking in the lower window and 
performing the wall repairs around the clear well chamber needed to eliminate that item from feature 
restoration demand. The clear well is considered the primary driver of high humidity within the 
building. Consideration should be given to using it as a sump and lowering the water table within the 
building (basement level) approximately 2 feet below the existing slab. 
 
2.0/3.0 Noncritical Interior Items - These items relate to safety and serviceability items detailed in 
working groups two (2.0) and three (3.0) respectively. Items 3.10 and 3.20 are cautionary items 
carried as an allowance and are subject to deferral following more detailed design inspections. Item 
3.50 venting considerations is critical and should be done. 
 
4.0 Critical Exterior Items. Those items shown in workgroup 4.0 are all considered essential and 
must be performed in order to restore envelope integrity and weather tightness. The window repair 
item budget (which is essentially replacing the Windows with new as opposed to spot repair of 
damaged lenses) is designated for the South building elevation only at this time. The new window 
item should only be undertaken with the acknowledgment of high vandalism potential.  
 
5.0 Metal Eve Work “Cladding” - This Item involves repairing/remounting damaged metal eve work 
and/or replacing it as appropriate with new break sheet metal work.. Adjustments to the original full 
restoration plan are shown as an additional column in the cost table 2 referred to as plan A. This 
column essentially lists those items and costs [of the highest priority repairs] needed to minimize 
further deterioration. The construction of these items eliminates them from the previous “table 1”  plan. 
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Table 2 - Old clear water treatment plant “Revised” envelop  restoration Cost budget in $000 

Item Cost Grp Cost  Plan A  S.Tot. 

1.00 Foundation (wall) and basement slab 127.50 22.50 

1.10 Pump Room "found" wall reinf repair 40.00 12.50 

1.20 Boiler room foundation repair 30.00 0.00 

1.30 Boiler Room Annex  foundation repair 25.00 0.00 

1.40 Basement & Grade slab surface repair 15.00 5.00 

1.50 water intake well wall & cap Repair 17.50 5.00 

2.00 Main Supported Slab 24.00 2.50 

2.10 Surface repairs 19.50 0.00 

2.15 Hand rail 2.50 2.50 

2.20 Stairs 2.00 0.00 

A2.3 west catwalk  extension Reinf 0.00 0.00 

3.00 Main Building ceilings & truss's 93.00 27.50 

3.10 Repair ceiling surface and insulation 25.00 7.50 

3.20 Roof Truss Repair/reinf 35.00 12.50 

A3.25 supplemental truss "below" 0.00 0.00 

3.30/35 Boiler room exist truss repair/reinf. 18.00 0.00 

3.50 Venting considerations 15.00 7.50 

A3.60 Alternative "New Ceiling System) 0.00 0.00 

4.00 Exterior Brick walls & Misc Brick work 164.50 46.50 

4.10 Belt stone repairs 10.00 0.00 

4.20 Brick work Spot repairs 35.00 10.00 

4.30 Window surround new brickwork 25.00 7.50 

4.40 New windows 80.00 25.00 

4.45 New doors 14.50 4.00 

4.50 masonry wall  surround 4.4 & 4.45 rebuild) 15.00 0.00 

5.00 Roofing and metal eve-work cladding 77.50 27.50 

5.10 Gable Metal work 30.00 10.00 

5.20 Eve metal work 40.00 12.50 

5.30 Roof ice shield 7.50 5.00 

6.00 Misc alterations and demo 8.00 

6.10 Demo front entry room 3.00 

6.20 Demo back (Intake well roof and framing 5.00 

7.00 Project total 494.50 126.5 

7.50 Construction allowance 0.10% 49.45 10.00 

7.60 Design detailing and specs 4.0% 19.78 4.00 

7.65 Field engineering and Testing 3.5% 17.3075 3.00 

8.00 Project total 581.04 0.00 

143.50 
* Plan A Envelope weatherproofing and
critical interior work to slow deterioration 
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Implementation considerations 

A reduced work scope restoration plan is based on certain assumptions listed below; 

 The city wishes to maintain the existing structure in a holding pattern thereby limiting
the deterioration rate at this time, as opposed to a full restoration.

 Existing interior Cleanup - The building must be retired as a warehouse and should no

longer used for storage. Removal of all existing commodities is strongly encouraged.

 There’s considerable salvage value to existing electrical equipment and the existing piping

and valves. Bids might be taken from local and regional salvage contractors to perform this

work. Contracts must recognize the salvage value due the city.

 Certain items such as filling the wet well pit (or clearing and grabbing the site) could be

performed by city forces. This could include installing in overflow pipe to discharge

groundwater and lower the building water table. Once done this would remove the item from

the cost table and measurably alter the high humidity conditions within the structure.

 Having power to the building would be a big advantage - A 200 Amp service panel would

permit activation of minimal circuits to improve repair activities, install possible monitoring of

the structure and expedite clean up city engaged maintenance activities.

 Weather enclosure and venting items could be completed for approximately $90,000 and

would take about 6 to 8 weeks to complete. Allow 3 weeks for planning and detailing

 Interior critical interior work could be deferred for 2 to 3 years without significant additional

damage. After that an assessment update would be appropriate.
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