
 
February 2, 2015 

A regular meeting of the City Commission was held in the Commission Room of 
the City Hall, 225 East Portage Avenue, Sault Ste. Marie, Michigan on Monday, 
February 2, 2015 at 7:00 p.m. 
 

The meeting was called to order by Mayor Bosbous 
 

Present:  Mayor Bosbous, Commissioner Bauer, Gerrie, Shimmens and 
Stefanski,  

Absent:  
 Also Present:  City Manager Turner, City Attorney Cannello, City Clerk Robin R.  

Troyer, and various department heads 
 
 Moved by Commissioner Stefanski, supported by Commissioner Shimmens 
 
 That the absence of Commissioner Lynn and Commissioner Twardy be excused. 
 
 Motion carried unanimously.   
  

PROCLAMATION FOR THE 2015 MICHCANSKA WORLD TOUR FOR 

DIABETES RESEARCH 

 

PRESENTATION BY THE I-500 COMMITTEE 

 

CONSENT AGENDA: 
 

Moved by Commissioner Shimmens, supported by Commissioner Bauer 
 

That the following consent agenda items be approved: 
 

Minute Approval: 
 

That the minutes of the regular City Commission meeting held on Monday, 
January 19, 2015 be approved as written and circulated and the minutes of the 
following boards and commissions received and placed on file: 

 
a. Economic Development Corporation – November 11, 2014 
b. Historical Development Commission – December 9, 2014 
c. Historic Structures Management Committee – December 16, 2014 
d. Sault Ste. Marie Housing Commission – December 18, 2014 
 
Appointments and Resignations: 
 
That the City Commission accept the resignation of Mark Meiners from the 

Community Services Board for a term that expired July 1, 2014 and send a letter of 
thanks for his service 
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That the City Commission appoint Eva Spencer to the Dial a Ride Local Advisory 

Council to fill the Balance of a Term to Expire on July 1, 2015 
 
That the City Commission reappoint Steve Cannello for a term to expire January 

1, 2019, Kristin Collins for a term to expire January 1, 2018, and Ron Meister for a term 
to expire on January 1, 2017 to the Recreational Building Authority.  

 
Carried: Yeas: Mayor Bosbous, Commissioner Bauer, Gerrie, Shimmens, 

and Stefanski 
  Nays: None 
 

CITY MANAGER’S REPORT: 

 
APPROPRIATION OF FUNDING FOR EMERGENCY REPLACEMENT OF A 

COMMERCIAL WATER HEATER FOR THE PULLAR COMMUNITY BUILDING: 
 

On Wednesday, January 21, 2015 the commercial hot water tank that serves the 
Pullar Community Building for all its domestic hot water and Zamboni needs ceased 
operation.   
 

Four (4) quotes were solicited from the local heating and cooling vendors to 
replace the recently expired commercial water heater at the Pullar:   
 
ACC Planned Service, Inc.                   $10,650.00    1 ½ to 3 weeks to install 
Albert’s Heating and Cooling  $13,800.00     Next day purchase/installation 
Rob’s Sales and Service                    $13,990.00     Monday or Tuesday (4-5 days)  
Don Earl Heating and Cooling            Does not do commercial work  
 

Albert Heating and Cooling (Albert) was the contractor selected to complete the 
emergency work which includes removal and replacement of a comparable commercial 
water heater unit as well as permit, fittings and startup.  Although not the lowest quote, 
Albert was able to obtain a new unit which they traveled to Grand Rapids to get and 
installed it and had it working by 7:30 pm Friday evening.  
 

Albert’s devoted much of their resources to complete this project very promptly.  
Administration thanked Todd Albert and Albert Heating and Cooling for the very quick 
turnaround. 

 
Moved by Commissioner Bauer, supported by Commissioner Gerrie 
 
That the City Commission appropriate $13,800.00 from the Non-Departmental 

Contingency Fund to cover the cost of the emergency repair of the Pullar Community 
Building Commercial Water Heater.   
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Sufficient funds are available in the Non-Departmental Contingency Fund to 
cover the cost of the emergency repair. 

 
Carried: Yeas: Commissioner Bauer, Gerrie, Shimmens, Stefanski, and 

Mayor Bosbous 
  Nays: None 

 
AUTHORIZATION OF REPRESENTATION AGREEMENT WITH MARCUS & 

MILLICHAP REAL ESTATE INVESTMENT SERVICES FOR THE LISTING OF THE 
SAULT STE MARIE GOLF COURSE AND CLUB: 
 

On May 6, 2013 the City Commission approved a fourth amendment to the 
‘Management and Lease Agreement’ for the continued operation of the municipal golf 
course with Sault Ste. Marie Country Club, extending the contract regarding the same 
to December 31, 2013. 
 

At that time, the Commission also appointed two members of the City 
Commission to work with the City Attorney and previous City Manager Nebel to 
negotiate a successor management agreement. This committee consisted of 
Commissioners Jeff Stefanski and Pat Shimmens.  Furthermore, Assistant City 
Manager/ Clerk Troyer and Finance Director Collins participated with the committee in 
the negotiations.  
 

At its July 21, 2014 Regular Meeting, the City Commission approved a new 
‘Management and Lease Agreement’ which was prepared by City Attorney Cannello 
and duly entered into by the City and the Sault Ste. Marie Country Club. This lease 
agreement, the term of which runs from January 1, 2014 through December 31, 2015, 
provides that the City will pay $25,000 to the SSM Country Club during the 2014 
calendar year and pay $25,000 to the SSM Country Club during the 2015 calendar 
year. Section 3.3 of this Agreement further provides that the Sault Ste. Marie Country 
Club will work with the City to sell the combined assets of both parties.   
 

Per the agreement, the property in its entirety was to originally be listed for sale 
with a broker at a listing price of $1,770,000 for the real property and $170,000 for 
certain equipment. Any sale of the combined assets to a third party would require 
approval by both parties. In the event this agreement was to expire without the sale of 
the property and assets, an additional agreement would need to be negotiated for 
subsequent years between both parties. 
 

On Tuesday, September 23, 2014 one sealed proposal was received from 
Marcus & Millichap Real Estate Investment Services for the services that will be 
necessary for the listing for the sale of the assets of both parties.  Marcus & Millichap is 
based out of Tampa, Florida and is a national company with broker expertise in golf and 
resort properties.  Specifically, the company has had success in Michigan selling 
various courses and clubs such as the Monroe Golf & Country Club, TPC Michigan 
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(located in Dearborn, Michigan), and the former Fore Lakes Golf Club (located in 
Kimball, Michigan; near Port Huron). Assistant City Manager/Clerk Troyer has obtained 
satisfactory reference checks on this company.  
 

Following the opening of this proposal, a meeting was held on Thursday, 
October 23, 2014 including City Manager Turner, Attorney Cannello, and Assistant City 
Manager/Clerk Troyer as well as Doug LaPrade and Jamie Davison [on behalf of the 
SSM Country Club], and Raymond Demby of Marcus & Millichap [who participated via 
telephone] regarding the ‘listing for sale’ of the combined assets of the City and the 
SSM Country Club. This meeting was held as a result of the SSM Country Club 
expressing concern shortly after the proposal from Marcus & Millichap had been 
received that the listing price suggested by Marcus & Millichap may not be sufficient to 
cover the existing debt of the SSM Country Club if the original distribution of the net 
sales proceeds for any sale were to be continued (with 68% of the proceeds from a sale 
being directed to the City and 32% being directed to the SSM Country Club).  
 

During this meeting Marcus & Millichap made an initial recommendation that the 
combined assets of both parties not be listed for more than $1,000,000 or $1,100,000. 
As Commissioners are aware, if a full list price offer were to be made by another party 
on the assets of both parties at this price level, it would have been necessary for the 
allocation of how the net proceeds from the sale would be distributed to be readjusted 
for the SSM Country Club to receive enough of the sale proceeds to cover its existing 
debt. This would have resulted in the City obtaining less than the 68% of the net sales 
proceeds from any full list price sale (or any other sale) as had originally been 
anticipated when the newest ‘Management and Lease Agreement’ was approved by the 
City Commission at its July 21, 2014 Regular Meeting.  
 

Action was taken by the City Commission at its December 1, 2014 Regular 
Meeting to refer this subject matter back to the administration for further review. Since 
this point in time, Mr. Demby of Marcus & Millichap has indicated that he has reviewed 
the combined assets of both parties in more detail with Marcus & Millichap’s ‘golf team’ 
and determined that there is currently a high level of demand for golf courses that carry 
a price tag of around $1,000,000, as this price point attracts first-time golf course 
owners who are less focused on valuation metrics and more interested in the 
quality/location of the property itself.  
 

Accordingly, Mr. Demby has informed the administration that the property could 
reasonably be listed at $1,250,000 upon further review, and submitted the included 
representation agreement to the City that represents the same. It should be noted that 
at a listing price of $1,250,000, it is anticipated that the City would receive 
approximately $754,800 and that the SSM Country Club would receive an estimated 
$355,000 from the net sales proceeds of any transaction (after brokerage commission 
and other transaction related costs are fulfilled). This would cover the existing debt of 
the City connected to its golf assets (approximately $132,500) and be sufficient for SSM 
Country Club to cover its own existing debt that it owes to its banking institution. 
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Mr. Demby has noted that listing the combined assets of both parties at 

$1,250,000 will require additional time (as opposed to listing the properties at 
$1,000,000) and that there is still a chance that offers on the property could be received 
at $1,000,000. Nevertheless, and as Commissioners are aware, any full list price offer 
that were to be made to the City and SSM Country Club would need to be accepted or 
a commission would need to be paid to Marcus & Millichap; the revised representation 
agreement (which includes a listing price of $1,250,000) intended to distribute the net 
sale proceeds in a manner that would cover the existing debt of the SSM Country Club 
without requiring the reduction of the percentage of the net sales proceeds that would 
be received by the City should a full list price offer be received. It should be noted that a 
number of conversations have also been held with the bank holding the debt of the 
SSM Country Club, and that that institution would be amenable to this arrangement.   
 

As additional notes of interest, the City has provided information regarding a 
large 77 acre parcel of land adjoining the golf course to Marcus & Millichap (per an 
included aerial) for marketing purposes and the RFP that was used to solicit proposals 
has been included for review by Commissioners. It should be emphasized that 
approving this representation agreement would only represent a starting point for 
having the combined assets of both parties listed for sale. As Commissioners are well 
aware, additional negotiations would need to occur between involved stakeholders 
should an offer be received that is less than the full list price of $1,250,000. 

 
Jamie Davison, General Manager/Head Professional of The Crossings Golf 

Course addressed the Commission noting that he felt the Golf Course wasn’t being 
provided with the same consideration as other recreational activities in the City.  Mr. 
Davison asked what if someone buys the club/course for a different purpose indicating 
the City would not have a golf course of this level to attract tourist to the area. Mr. 
Davison also confirmed that club was delinquent on their bond payment to the City.     

 
Brian Staley recently moved to the Sault five years ago purchasing a home close 

to the country club.  Mr. Staley asked the Confirmation if the property sells will it remain 
a golf course.  City Attorney Cannello Steve responded not necessary. Mr. Staley 
expressed concerns about the value of their property after the sale furthermore asking 
for a tax break if property values lower.   
 
 Moved by Commissioner Gerrie, supported by Commissioner Bauer 
 

That the City Commission Authorize the City Manager to execute the included 
‘Representation Agreement’ with Marcus & Millichap Real Estate Investment Services. 
  

Carried: Yeas: Commissioner Gerrie, Shimmens, Stefanski, Mayor 
Bosbous, and Commissioner Bauer 

  Nays: None  
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AUTHORIZATION TO APPLY FOR FEDERAL LANDS ACCESS PROGRAM 
(FLAP) FUNDING FOR THE MILLING AND RESURFACING OF W PORTAGE 
AVENUE FROM W EASTERDAY AVENUE TO OSBORN BOULEVARD: 
 

The Federal Highway Administration (FHWA) has published a “Call for Projects” 
and is accepting applications for Federal Lands Access Program (FLAP) funding for 
Fiscal Years (FY) 2015 through FY 2018.  
 

The City of Sault Ste. Marie is eligible to apply for the FLAP funding as an Act 51 
agency. Eligible projects include transportation facilities that are located on, adjacent to, 
or provide access to Federal lands.  City Engineer Linda Basista is proposing to apply 
for FLAP funding for the milling and resurfacing of W. Portage Avenue from W. 
Easterday Avenue to Osborn Boulevard as it is a primary access road to the Soo Locks. 
The project would consist of 2” of milling and resurfacing with minor drainage, curb & 
gutter, sidewalk ramp improvements and associated restoration.  The total estimated 
project cost is $1,055,000 with $950,000 in construction and $105,000 in engineering 
and miscellaneous soft costs.  
  

The maximum request for FLAP funding should not exceed $500,000 per eligible 
project application and the FLAP funds may only be used toward construction, with 
minimum matching funds of 20% of the FLAP funds.  The 20% minimum match for the 
grant application would be $190,000 (20% of $950,000) and with engineering the City’s 
total local share of the project would be $295,000.  Because the total grant request will 
exceed the $500,000 maximum, the project may be broken down into two separate 
segments with separate applications thereby increasing the chances of obtaining some 
if not all of the grant request.  
 

The application deadline is February 15, 2015 and requires Project 
acknowledgement and concurrence from the Federal Land Management Agency, in this 
case, the Army Corp of Engineers; City Engineer Basista has placed a call to Kevin 
Sprague, Area Engineer of the Soo Locks to obtain the necessary concurrence. 

 
City Engineer Linda Basista answered questions from the Commission. 

  
Moved by Commissioner Stefanski, supported by Commissioner Shimmens 
 
That the City Commission authorize the application for Federal Lands Access 

Program (FLAP) Funding for the milling and resurfacing of W. Portage Avenue from W. 
Easterday Avenue to Osborn Boulevard. 
 

Carried: Yeas: Commissioner Shimmens, Stefanski, Mayor Bosbous, 
Commissioner Bauer, and Gerrie 

  Nays: None  
 
APPROVAL OF RETURNED CAPITAL PROJECTS FUNDS: 
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  At the end of each fiscal year, capital project budget carryovers are reviewed 
with the various Department Heads of the City. Those capital projects that have been 
completed under budget are closed out and any remaining funds in those projects are 
recommended to be reverted back to the original source for those funds (for example, if 
a project was funded out of the General Fund, remaining funds would be returned to the 
General Fund). Until action is taken to close out project appropriations, capital project 
funding remains in the Capital Project Fund or other fund if applicable (for example Seal 
and Osborn Operational Funds, or any fund in the case of equipment). 
 

As the administration continues to prepare the FY 2015-2016 Budget, there are 
a number of projects that are hereby being recommended for close out via Finance 
Director/Treasurer Collins’ included memorandum. Closing out these various projects 
will return approximately $632,985 to a variety of City funds (as highlighted in the 
included materials). These funds may be available for re-appropriation for new projects 
in the upcoming fiscal year budget. 
 

Finance Director/Treasurer Collins gave a brief overview of the capital projects 
and funds that are intended to be carried over into the FY 2015-2016.  

 
Moved by Commissioner Bauer, supported by Commissioner Gerrie 
 
That the City Commission concurs with the close-out of various projects that 

were funded prior to June 30, 2014 with those remaining funds reverting back to the 
source from which the original appropriation was drawn, as presented by the 
administration. 

 
Carried: Yeas: Commissioner Stefanski, Mayor Bosbous, Commissioner 

Bauer, Gerrie, and Shimmens 
  Nays: None 
 

Status Report: 

 
Mi Travel Counts Survey: 

 
The purpose of this letter is to inform you that the Michigan Department of 

Transportation (MDOT) in cooperation with the Southeast Michigan Council of 
Governments (SEMCOG) will administer a travel survey program called MI Travel 
Counts.  This survey will begin on Monday, January 26, 2015 and continue throughout 
the year.  MDOT and SEMCOG have contracted with Westal to conduct the survey.  
We wanted you to be aware of the program and its benefits to transportation in 
Michigan. 

 

MATTERS PRESENTED BY THE PUBLIC: 
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 None 
 

MATTERS PRESENTED BY THE CITY COMMISSION: 
 
 Commissioner Bauer commented on the future possible development of the Golf 
Course recommending discussion at goal setting session regarding possible uses of the 
property.   

 
Moved by Commissioner Gerrie, supported by Commissioner Stefanski                

 
That the meeting adjourn at 7:51 p.m. 

 
Motion carried unanimously. 

 

ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 


