Any interested person may attend and participate. Persons with disabilities
needing accommodations to participate should call the City Clerk’s office at
(906) 635-5261 a week in advance.

SAULT STE. MARIE CITY COMMISSION
CITY HALL
225 E. PORTAGE AVENUE
SAULT STE. MARIE, MICHIGAN 49783
(906) 635-5261

www.saultcity.com

AGENDA

02/13/2017
9:00 AM City Commission Work Session

Call to Order
Roll Call
Pledge of Allegiance

1. OVERVIEW OF THE GOAL SETTING PROCESS

2. REVIEW OF THE MISSION STATEMENT AND 2020 VISION FOR THE CITY
OF SAULT STE. MARIE

3. REVIEW THE GUIDING FINANCIAL PRINCIPLES, MINIMUM FUND
BALANCE POLICY, DEBT POLICY, AND BASIC FINANCIAL INFORMATION
IMPACTING CITY OPERATIONS

4. REVIEW HISTORIC INFORMATION FOR SEAL AND OSBORN TRUST

5. REVIEW 2014 CITIZEN'S SURVEY

6. REVIEW DEPARTMENTAL FACT SHEETS

7. REVIEW AND RANK (IF NEEDED) LEGISLATIVE PRIORITIES

8. UPDATE ON GOALS ESTABLISHED FOR 2016-2017 FISCAL YEAR

9. WATERFRONT REDEVELOPMENT STUDY/ALFORD PARK AND CARBIDE

02/13/2017


http://www.sault-sainte-marie.mi.us/

10.

11.

12.

DOCK

IDENTIFY NEW GOALS FOR THE 2017-2018 FISCAL YEAR

PRIORITIZE GOALS FOR THE 2017-2018 FISCAL YEAR

ADJOURNMENT:

02/13/2017



